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Report of Independent Auditors

Board of Directors
National Capital Area Council, Boy Scouts of America
Bethesda, Maryland

We have audited the accompanying financial statements of National Capital Area Council, Boy
Scouts of America (the Council) which comprise the statements of financial position as of December
31, 2020 and 2019 and the related statements of activities, changes in net assets, cash flows and
functional expenses for years then ended and the related notes to the financial statements.  

Management's Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements
in accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error.

Auditor's Responsibility
Our responsibility is to express an opinion on these financial statements based on our audits. We
conducted our audits in accordance with auditing standards generally accepted in the United States
of America. Those standards require that we plan and perform the audits to obtain reasonable
assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor's judgment,
including the assessment of the risks of material misstatement of the financial statements, whether
due to fraud or error. In making those risk assessments, the auditor considers internal control
relevant to the entity's preparation and fair presentation of the financial statements in order to
design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity's internal control over financial reporting.
Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinion. 



Opinion
In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of National Capital Area Council, Boy Scouts of America as of December 31, 2020
and 2019 and the changes in its net assets and cash flows for the years then ended in accordance
with accounting principles generally accepted in the United States of America.

Emphasis of Matter - Contingencies
As discussed in Note O to the financial statements, the Boy Scouts of America, Inc., National Council
(Boy Scouts of America) filed for protection under chapter 11 of the United States Bankruptcy Code.
Under the Boy Scouts of America's plan of reorganization, the Council may be required to remit a
yet to be determined contribution to the Boy Scouts of America.  Our opinion is not modified with
respect to this matter.

Other Matters
Our audits were conducted for the purpose of forming an opinion on the financial statements as a
whole. The 2020 fund detail consisting of the Operating fund, the Capital fund and the Endowment
fund presented on pages 3-8 is presented for purposes of additional analysis rather than to present
the financial position, results of operations and cash flows of the individual funds and is not a
required part of the financial statements. Such information is the responsibility of management and
was derived from and relates directly to the underlying accounting and other records used to
prepare the financial statements. The information has been subjected to the auditing procedures
applied in the audit of the financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records
used to prepare the financial statements or to the financial statements themselves, and other
additional procedures in accordance with auditing standards generally accepted in the United States
of America. In our opinion, the information is fairly stated in all material respects in relation to the
financial statements as a whole.

Vienna, Virginia
May 3, 2021
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National Capital Area Council, Boy Scouts of America

Statements of Financial Position with Supplemental Information

As of December 31, 2020 and 2019

Total All Funds
Operating

Fund
Capital
Fund

Endowment
Fund 2020 2019

Assets
Cash and cash equivalents $ 2,973,346 $ 326,803 $ 921,254 $ 4,221,403 $ 3,542,810
Restricted cash 1,640,250 - - 1,640,250 1,608,630
Pledges receivable, net 699,944 - 29,193 729,137 772,553
Accounts receivable 66,521 - - 66,521 202,178
Inventories 247,996 - - 247,996 253,903
Prepaid expenses and other assets 230,682 - 230,169 460,851 402,938
Investments - - 13,390,946 13,390,946 13,470,548
Land, buildings and equipment, net - 27,362,721 - 27,362,721 28,588,559

Total assets $ 5,858,739 $ 27,689,524 $ 14,571,562 $ 48,119,825 $ 48,842,119

Liabilities and net assets
Liabilities:
Accounts payable and accrued expenses $ 347,001 $ 1,580 $ - $ 348,581 $ 444,495
Custodian accounts 1,589,575 - - 1,589,575 1,557,955
Deferred revenue:

Activity revenue 86,090 - - 86,090 113,245
Camping program 88,699 - - 88,699 163,218
Other 25,522 - - 25,522 32,976

Total liabilities 2,136,887 1,580 - 2,138,467 2,311,889

Net assets:
Without donor restrictions 2,495,352 27,571,237 3,492,207 33,558,796 34,485,751
With donor restrictions 1,226,500 116,707 11,079,355 12,422,562 12,044,479
Total net assets 3,721,852 27,687,944 14,571,562 45,981,358 46,530,230

Total liabilities and net assets $ 5,858,739 $ 27,689,524 $ 14,571,562 $ 48,119,825 $ 48,842,119

See accompanying notes to the financial statements.
3



National Capital Area Council, Boy Scouts of America

Statements of Activities with Supplemental Information

Years ended December 31, 2020 and 2019

Total All Funds
Operating

Fund
Capital
Fund

Endowment
Fund 2020 2019

Changes in net assets without donor restrictions
Public support and revenue:

Direct public support:
Friends of Scouting, net $ 993,921 $ - $ - $ 993,921 $ 1,008,843
Contributions 972,667 - - 972,667 1,246,973
Special events revenue 40,519 - - 40,519 274,492
Special fundraising events, gross 1,013,186 - - 1,013,186 1,521,465
Less cost of direct benefits to donors (40,519) - - (40,519) (274,492)
Special fundraising events, net 972,667 - - 972,667 1,246,973
Foundations, estates and trusts, net 1,299,054 - - 1,299,054 78,617
Other contributions 51,804 - - 51,804 69,595
Total direct public support 3,317,446 - - 3,317,446 2,404,028

Indirect public support:
United Way and other support 112,753 - - 112,753 150,116
Government fees and grants 947,100 - - 947,100 -
Total indirect public support 1,059,853 - - 1,059,853 150,116

Other revenue:
Sale of supplies (less cost of goods sold of $27,639 in 2020 and

$85,856 in 2019) 34,985 - - 34,985 87,795

Product sales 338,556 - - 338,556 2,912,335
Less cost of goods sold (120,642) - - (120,642) (829,270)
Commissions paid to units (135,804) - - (135,804) (1,012,154)
Product sales, net 82,110 - - 82,110 1,070,911

Investment return, net 204,999 96,078 206,194 507,271 1,043,891
Camping fees 297,727 - - 297,727 3,183,551
Activity revenue 243,232 - - 243,232 755,325
Other revenue 512,451 - - 512,451 1,162,779

Total other revenue 1,375,504 96,078 206,194 1,677,776 7,304,252

5,752,803 96,078 206,194 6,055,075 9,858,396
Net assets released from restrictions 886,728 104,737 - 991,465 694,637
Total public support and revenue $ 6,639,531 $ 200,815 $ 206,194 $ 7,046,540 $ 10,553,033

- Continued -
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National Capital Area Council, Boy Scouts of America

 Statements of Activities with Supplemental Information (Continued)

Years ended December 31, 2020 and 2019

Total All Funds
Operating

Fund
Capital
Fund

Endowment
Fund 2020 2019

Expenses:
Program services - Scouting $ 4,857,601 $ 1,070,734 $ 7,026 $ 5,935,361 $ 8,680,527
Support services:

Management and general 652,396 142,365 946 795,707 1,008,460
Fundraising 929,675 202,873 1,348 1,133,896 1,303,912

Total support services 1,582,071 345,238 2,294 1,929,603 2,312,372
Unallocated payments to Boy Scouts of America 108,531 - - 108,531 112,688

Total expenses 6,548,203 1,415,972 9,320 7,973,495 11,105,587
Change in net assets without donor restrictions 91,328 (1,215,157) 196,874 (926,955) (552,554)

Changes in net assets with donor restrictions
Public support and revenue:

Direct public support:
Friends of Scouting, net 537,857 - - 537,857 558,824
Capital campaign, net - 29,005 - 29,005 -
Other 300,089 - 11,668 311,757 742,385

Total direct public support 837,946 29,005 11,668 878,619 1,301,209
Investment return, net 19,488 7,780 463,661 490,929 1,133,689
Net assets released from restriction (886,728) (104,737) - (991,465) (694,637)

Change in net assets with donor restrictions (29,294) (67,952) 475,329 378,083 1,740,261

Change in total net assets $ 62,034 $ (1,283,109) $ 672,203 $ (548,872) $ 1,187,707

See accompanying notes to the financial statements.
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National Capital Area Council, Boy Scouts of America

 Statements of Changes in Net Assets with Supplemental Information

As of December 31, 2020 and 2019

Total All Funds
Operating

Fund
Capital
Fund

Endowment
Fund 2020 2019

Net assets - beginning of year
Net assets without donor restrictions $ 2,123,229 $ 28,788,487 $ 3,574,035 $ 34,485,751 $ 35,038,305
Net assets with donor restrictions 1,255,794 184,659 10,604,026 12,044,479 10,304,218
Total net assets 3,379,023 28,973,146 14,178,061 46,530,230 45,342,523

Change in net assets
Net assets without donor restrictions 91,328 (1,215,157) 196,874 (926,955) (552,554)
Net assets with donor restrictions (29,294) (67,952) 475,329 378,083 1,740,261

62,034 (1,283,109) 672,203 (548,872) 1,187,707

Transfers between funds 280,795 (2,093) (278,702) - -

Net assets - end of year
Without donor restrictions 2,495,352 27,571,237 3,492,207 33,558,796 34,485,751
With donor restrictions 1,226,500 116,707 11,079,355 12,422,562 12,044,479

Total net assets $ 3,721,852 $ 27,687,944 $ 14,571,562 $ 45,981,358 $ 46,530,230

See accompanying notes to the financial statements.
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National Capital Area Council, Boy Scouts of America

Statements of Cash Flows with Supplemental Information

Years ended December 31, 2020 and 2019

Total All Funds
Operating

Fund
Capital
Fund

Endowment
Fund 2020 2019

Cash flows from operating activities
Change in total net assets $ 62,034 $ (1,283,109) $ 672,203 $ (548,872) $ 1,187,707
Transfers between funds 280,795 (2,093) (278,702) - -
Adjustments to reconcile change in net assets and transfers

between funds to net cash provided by (used in)
operating activities:
Depreciation - 1,234,129 - 1,234,129 1,262,257

    Contributions restricted for long term investment - - (9,280) (9,280) (295,572)
Proceeds from sale of stock donation - - 27,832 27,832 16,537
Change in provision for uncollectible pledges and

unamortized discount 650 - (11,993) (11,343) (35,913)
Change in fair value of investments - - (623,951) (623,951) (1,851,440)
Change in assets:

Pledges receivable, net (36,491) - 91,250 54,759 (110,010)
Accounts receivable 135,657 - - 135,657 96,005
Inventories 5,907 - - 5,907 (26,016)
Prepaid expenses and other assets (113,867) - 55,954 (57,913) 27,310

Change in liabilities:
Accounts payable and accrued expenses (97,494) 1,580 - (95,914) (293,792)
Custodian accounts 31,620 - - 31,620 69,892
Deferred revenue (109,128) - - (109,128) (78,140)
Net cash provided by (used in) operating activities $ 159,683 $ (49,493) $ (76,687) $ 33,503 $ (31,175)

- Continued -
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National Capital Area Council, Boy Scouts of America

 Statements of Cash Flows with Supplemental Information (Continued)

Years ended December 31, 2020 and 2019

Total All Funds
Operating

Fund
Capital
Fund

Endowment
Fund 2020 2019

Cash flows from investing activities
Purchase of fixed assets $ - $ (8,291) $ - $ (8,291) $ (148,422)
Purchase of investments - - (549,786) (549,786) (5,890,240)
Proceeds from the sale of investments - - 1,225,507 1,225,507 6,055,774
Net cash (used in) provided by investing activities - (8,291) 675,721 667,430 17,112

Cash flows from financing activities
Contributions to be held permanently - - 9,280 9,280 295,572
Net cash provided by financing activities - - 9,280 9,280 295,572

Change in cash and cash equivalents 159,683 (57,784) 608,314 710,213 281,509
Cash and cash equivalents, beginning of year 4,453,913 384,587 312,940 5,151,440 4,869,931
Cash and cash equivalents, end of year $ 4,613,596 $ 326,803 $ 921,254 $ 5,861,653 $ 5,151,440

Cash and cash equivalents:
Cash $ 2,973,346 $ 326,803 $ 921,254 $ 4,221,403 $ 3,542,810
Restricted cash 1,640,250 - - 1,640,250 1,608,630

$ 4,613,596 $ 326,803 $ 921,254 $ 5,861,653 $ 5,151,440

See accompanying notes to the financial statements.
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National Capital Area Council, Boy Scouts of America

 Statement of Functional Expenses 

Year ended December 31, 2020

Supporting Services
Program
Services -
Scouting

Management
& General Fundraising

Product Sales
Cost of Sales

Cost of Direct
Benefits to

Donors

Total
Supporting

Services

Payments to
National

Organization Total Expenses
Expenses:

Employee compensation
Salaries $ 2,606,431 $ 488,498 $ 679,729 $ - $ - $ 1,168,227 $ - $ 3,774,658
Employee benefits 466,179 87,979 106,039 - - 194,018 - 660,197
Payroll taxes 221,433 38,962 53,819 - - 92,781 - 314,214
Employee related expense 7,998 22 28 - - 50 - 8,048

Total employee compensation 3,302,041 615,461 839,615 - - 1,455,076 - 4,757,117

Other expenses
Professional fees 160,738 64,929 62,445 - - 127,374 - 288,112
Supplies 133,336 1,907 8,220 - - 10,127 - 143,463
Telephone 42,205 5,947 8,636 - - 14,583 - 56,788
Postage and shipping 8,795 1,405 6,523 - - 7,928 - 16,723
Occupancy 515,671 19,453 23,488 - - 42,941 - 558,612
Rent and maintenance of equipment 35,903 4,269 7,019 - - 11,288 - 47,191
Publication and media 8,939 1,136 23,014 - - 24,150 - 33,089
Travel/transportation 157,959 21,269 40,124 - - 61,393 - 219,352
Conferences and training 58,599 5,074 7,014 - - 12,088 - 70,687
Specific assistance to individuals 12,060 15 18 - - 33 - 12,093
Recognition and awards 78,723 4,382 38,092 - - 42,474 - 121,197
Cost of products sold and unit commissions - - - 256,446 - 256,446 - 256,446
Cost of goods sold - scout shop and trading posts 27,639 - - - - - - 27,639
Cost of direct benefit to donors - - - - 40,519 40,519 - 40,519
Insurance 164,848 15,522 3,699 - - 19,221 - 184,069
Other expenses 77,628 10,171 34,543 - - 44,714 - 122,342
Payments to Boy Scouts of America - - - - - - 108,531 108,531

Total other expenses 1,483,043 155,479 262,835 256,446 40,519 715,279 108,531 2,306,853

Expenses before depreciation 4,785,084 770,940 1,102,450 256,446 40,519 2,170,355 108,531 7,063,970
Depreciation and amortization 1,177,916 24,767 31,446 - - 56,213 - 1,234,129

Total Functional Expenses $ 5,963,000 $ 795,707 $ 1,133,896 $ 256,446 $ 40,519 $ 2,226,568 $ 108,531 $ 8,298,099

Expenses included with revenue on the statement of activities

Cost of products sold and unit commissions $ - $ - $ - $ (256,446) $ - $ (256,446) $ - $ (256,446)

Cost of goods sold - scout shop and trading post (27,639) - - - - - - (27,639)

Cost of direct benefit to donors - - - - (40,519) (40,519) - (40,519)

Total expenses included in the expense section on the statement of activities $ 5,935,361 $ 795,707 $ 1,133,896 $ - $ - $ 1,929,603 $ 108,531 $ 7,973,495

See accompanying notes to the financial statements.
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National Capital Area Council, Boy Scouts of America

 Statement of Functional Expenses 

Year ended December 31, 2019

Supporting Services
Program
Services -
Scouting

Management
& General Fundraising

Product Sales
Cost of Sales

Cost of Direct
Benefits to

Donors

Total
Supporting

Services

Payments to
National

Organization Total Expenses
Expenses:

Employee compensation
Salaries $ 3,032,691 $ 597,962 $ 669,903 $ - $ - $ 1,267,865 $ - $ 4,300,556
Employee benefits 484,756 101,604 126,834 - - 228,438 - 713,194
Payroll taxes 276,098 47,935 53,929 - - 101,864 - 377,962
Employee related expense 17,602 2,933 4,159 - - 7,092 - 24,694

Total employee compensation 3,811,147 750,434 854,825 - - 1,605,259 - 5,416,406

Other expenses
Professional fees 248,341 79,792 23,555 - - 103,347 - 351,688
Supplies 962,728 4,929 25,546 - - 30,475 - 993,203
Telephone 47,218 7,307 9,022 - - 16,329 - 63,547
Postage and shipping 15,123 2,187 11,502 - - 13,689 - 28,812
Occupancy 875,732 28,135 34,669 - - 62,804 - 938,536
Rent and maintenance of equipment 117,111 8,133 15,107 - - 23,240 - 140,351
Publication and media 42,553 3,206 47,474 - - 50,680 - 93,233
Travel/transportation 458,920 25,456 46,062 - - 71,518 - 530,438
Conferences and training 178,545 11,067 16,580 - - 27,647 - 206,192
Specific assistance to individuals 31,508 371 471 - - 842 - 32,350
Recognition and awards 266,869 18,461 66,215 - - 84,676 - 351,545
Cost of products sold and unit commissions - - - 1,841,423 - 1,841,423 - 1,841,423
Cost of goods sold - scout shop and trading post 268,798 - - - - - - 268,798
Cost of direct benefit to donors - - - - 274,490 274,490 - 274,490
Insurance 321,863 35,020 37,545 - - 72,565 - 394,428
Other expenses 99,355 8,080 82,478 - - 90,558 - 189,913
Payments to Boy Scouts of America - - - - - - 112,688 112,688

Total other expenses 3,934,664 232,144 416,226 1,841,423 274,490 2,764,283 112,688 6,811,635

Expenses before depreciation 7,745,811 982,578 1,271,051 1,841,423 274,490 4,369,542 112,688 12,228,041
Depreciation and amortization 1,203,514 25,882 32,861 - - 58,743 - 1,262,257

Total Functional Expenses 8,949,325 1,008,460 1,303,912 1,841,423 274,490 4,428,285 112,688 13,490,298

Expenses included with revenue on the statement of activities

Cost of products sold and unit commissions $ - $ - $ - $ (1,841,423) $ - $ (1,841,423) $ - $ (1,841,423)

Cost of goods sold - scout shop and trading post (268,798) - - - - - - (268,798)

Cost of direct benefit to donors - - - - (274,490) (274,490) - (274,490)

Total expenses included in the expense section on the statement of activities $ 8,680,527 $ 1,008,460 $ 1,303,912 $ - $ - $ 2,312,372 $ 112,688 $ 11,105,587

See accompanying notes to the financial statements.
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National Capital Area Council, Boy Scouts of America

Notes to Financial Statements

Years ended December 31, 2020 and 2019

Note A - Nature of Operation and Significant Accounting Policies

Nature of Operation
The National Capital Area Council, Boy Scouts of America (the Council) is headquartered in
Bethesda, Maryland, and operates in the District of Columbia, 16 counties in Maryland and Virginia
and the U.S. Virgin Islands, and direct service units and members in North and South America. The
Council is a not-for-profit organization devoted to promoting, within the territory covered by the
charter granted it by the Boy Scouts of America, Inc. National Council (Boy Scouts of America) and in
accordance with the Congressional Charter, Bylaws, and Rules and Regulations of the Boy Scouts of
America, the Scouting program of promoting the ability of boys and young men and women to do
things for themselves and others, training them in Scoutcraft, and teaching them patriotism,
courage, self-reliance, and kindred virtues, using the methods which are now in common use by the
Boy Scouts of America.

The Council’s programs are classified as follows: 

Lion Scouts – A fun introduction to the Scouting program for kindergarten-age youth eager to get
going. Lions do adventures with their adult partners and other Lions every month. This program
introduces youth and their families to Scouting and the outdoors as it builds a foundation of
character. A Lion den is part of the Cub Scout pack. 

Tiger Scouts - One-year, family-oriented program for a group of teams, each consisting of a first-
grade (or 7- year-old) boy or girl and an adult partner (usually a parent). A Tiger den is part of the
Cub Scout pack.

Cub Scouting - Family- and community-centered approach to learning citizenship, compassion, and
courage through service projects, ceremonies, games, and other activities promoting character
development and physical fitness. 

Scouts BSA - Scouts BSA is a year-round program for youth 11-17 years old that provides fun,
adventure, learning, challenge, and responsibility to help them become the best version of
themselves. 

Venturing - Provides experiences to help young men and women, ages 14—or 13 with completion of
the eighth grade—through 20, become mature, responsible, caring adults. Young people learn
leadership skills and participate in challenging outdoor activities, including having access to Boy
Scout camping properties, a recognition program, and Youth Protection training.

Learning for Life - Program that enables young people to become responsible individuals by teaching
positive character traits, career development, leadership, and life skills so they can make ethical
choices and achieve their full potential.
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National Capital Area Council, Boy Scouts of America

Notes to Financial Statements (Continued)

Note A - Summary of Significant Accounting Policies (Continued)

Nature of Operation (continued)
Families can choose to sign up their sons and daughters who are ages 5-10 for Cub Scouts.
Chartered organizations may choose to establish a new girl pack, establish a pack that consists of
girl dens and boy dens or remain an all-boy pack. Cub Scout dens will be single gender - all boys or
all girls. The Boy Scouting program transitioned to Scouts BSA in February 2019 enabling all eligible
youth ages 11-17 to earn the Eagle Scout rank. Scouts BSA is single gender - all-girl troops or all-boy
troops. This unique approach allows the organization to maintain the integrity of the single-gender
model while also meeting the needs of today's families. 

The Council’s website address is www.ncacbsa.org.

Federal Income Tax Status
The Council is exempt from federal income taxes under Section 501(c)(3) of the Internal Revenue
Code (the Code), under Group Ruling number 1761 issued by the IRS to the Boy Scouts of America,
as a charitable organization whereby only unrelated business income, as defined by Section
509(a)(1) of the Code, is subject to federal income tax. Management has concluded that the Council
has maintained its exempt status. Additionally, management has concluded that there are no
uncertain tax positions as of December 31, 2020.

Basis of Accounting
The financial statements of the Council have been prepared on the accrual basis of accounting and
accordingly reflect all significant receivables, payables and other liabilities.

Fund Accounting
The accounts of the Council are maintained using fund accounting.  Under fund accounting,
resources for various purposes are classified for accounting and reporting purposes into funds
established according to their nature and purpose.  Separate accounts are maintained for each fund
to facilitate the preparation of the financial statements in the three-funds-plus-total-of-all-funds
format, required by the Boy Scouts of America.

Subsequent Events
The Council has evaluated subsequent events for disclosure and recognition through May 3, 2021,
the date on which these financial statements were available to be issued. All material subsequent
events have been disclosed through that date.

Basis of Presentation
The financial statements of the Council are presented in accordance with the uniform accounting
system prescribed by the Boy Scouts of America Local Council Accounting Manual.  The manual is in
accordance with generally accepted accounting principles in the United States of America (U.S.
GAAP) used for not-for-profit organizations.  

12



National Capital Area Council, Boy Scouts of America

Notes to Financial Statements (Continued)

Note A - Summary of Significant Accounting Policies (Continued)

Basis of Presentation (continued)
These standards require the Council to report information regarding its financial position and
activities according to two classes of net assets as follows:

Net assets without donor restrictions - represents resources which have met all
applicable restrictions and/or resources generated by other sources.

Net assets with donor restrictions - represents resources recognized as restricted
support until such a time when all associated restrictions have been met and resources
that contain a stipulation that permanently restricts the use of such funds but allows
earnings from the funds to be used in a certain manner.

Use of Estimates
The preparation of financial statements, in conformity with U.S. GAAP, requires management to
make estimates and assumptions that affect certain reported amounts and disclosures.  Actual
results could differ from those estimates. 

Fair Value of Financial Instruments
The carrying amounts of cash and cash equivalents, accounts and pledges receivable, accounts
payable and accrued expenses approximate fair value because of the short maturity of these
instruments. 

Cash and Cash Equivalents
For purposes of the statements of cash flows, the Council considers all highly liquid investments
with a maturity of three months or less to be cash equivalents.  Restricted cash is shown on the
statements of financial position that relates to certain custodial accounts where cash is held by the
Council on behalf of other organizations. Restricted cash is also shown on the statements of
financial position that relates to amounts restricted for unemployment as required by state law.

Concentration of Credit Risk
Throughout the year, the Council may have cash and cash equivalents held by financial institutions
in excess of the Federal Deposit Insurance Corporation (FDIC) coverage limit.  Management believes
these amounts are not subject to any significant risk.

Inventories
Trading post inventory is recorded at the lower of cost (first-in, first-out method) or market.  Market
is determined by the most recent purchase date.
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National Capital Area Council, Boy Scouts of America

Notes to Financial Statements (Continued)

Note A - Summary of Significant Accounting Policies (Continued)

Pledges Receivable
Unconditional promises to give are recorded as revenue in the period received and as assets,
decreases of liabilities or expenses depending on the form of the benefits received. Pledges
receivable that are expected to be collected within one year are reported net of any estimated
uncollectible amounts.  Pledges receivable expected to be collected beyond one year are discounted
to present value using the interest rate in effect the year the pledge is received. The Council uses the
allowance method to determine uncollectible, unconditional pledges receivable.  The allowance is
based on experience and analysis of specific promises made.  The unamortized discount and
allowance are reflected as reductions to pledges receivable in the statements of financial position.

Land, Building and Equipment, net
Land and land improvements, buildings, and equipment are stated at cost or, if donated, at the
estimated fair value on the date of donation. The threshold for qualifying an item for capitalization is
$5,000.  Depreciation is calculated over the estimated useful life of the related asset using the
straight-line method. 

Investments
The Council accounts for investments in accordance with U.S. GAAP which requires that investments
with readily determinable fair values be measured at fair value in the statements of financial
position. Interest, dividends, realized and unrealized gain and loss on investments, net of fees, are
recorded as investment return (loss) in the statements of activities.  Realized gains and losses are
determined on a specific identification basis. 

Custodial Accounts
Custodial accounts represent amounts held by the Council as custodian for registration fees for
member units, amounts on deposit for affiliated Scouting associations for their future use, and
amounts on deposit by member units for purchases of uniforms and supplies.

Donated Services
No amounts are reflected in the financial statements for donated services from volunteers since no
objective basis is available to measure the value of such services; however, a substantial number of
volunteers donate significant amounts of time to assist in the operations of the Council.  During
2020 and 2019, skilled services of $11,200 and $41,500, respectively  were received relating to video
production and recorded in other contributions in the statements of activities.
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Notes to Financial Statements (Continued)

Note A - Summary of Significant Accounting Policies (Continued)

Contributions
Contributions received are recorded as an increase in net assets without donor restrictions or net
assets with donor restrictions based on donor restrictions. When a restriction is satisfied, net assets
with donor restrictions are reclassified to net assets without donor restrictions and reported in the
statements of activities as net assets released from restriction. If a restriction is fulfilled in the same
fiscal year in which the contribution is received, the contribution is reported as net assets without
donor restrictions. Conditional promises to give, that is, those with a measurable performance or
other barrier, and a right of return, are not recognized until the conditions on which they depend on
have been met. 

Expense Allocation
The costs of providing programs and other activities have been summarized on a functional basis in
the statements of functional expenses. Accordingly, certain costs have been allocated among the
programs and supporting services benefited. Expenses which are not directly attributable to one
function are allocated between program services, management and general and fundraising based
on a time study prepared by management. The time study allocates services based on the number
of employees involved, the amount of time spent, the percentage of their salary associated with that
time and estimates made by the Council's management. The expenses in this category include
occupancy, depreciation, office supplies, insurance, program and other supplies, professional fees,
rental and maintenance of equipment, travel, conferences and meetings, recognition and awards,
salaries and wages of support personnel, including the Scout Executive's, accounting, information
technology personnel, and payroll taxes. In accordance with the Boy Scouts of America Local Council
Accounting Manual, payment of the charter fee to the Boy Scouts of America is not allocated as a
functional expense.

Contingency
In the course of providing the many outdoor programs that the Council supports, injuries, which are
generally insured, occur. The Council is not aware of any material contingencies related to injuries as
of December 31, 2020 and 2019. Additionally, see Note O for details regarding contingencies
associated with the Boy Scouts of America.

Revenue Recognition
Revenue from Exchange Transactions: The Council recognizes revenue from exchange transactions
that are bound by contracts or similar arrangements as performance obligations are satisfied in
accordance with U.S. GAAP.
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Notes to Financial Statements (Continued)

Note A - Summary of Significant Accounting Policies (Continued)

Revenue Recognition (continued)
The Council records the following exchange transaction revenue in its statements of activities for the
years ended December 31, 2020 and 2019: 

Scout Shop and Trading Post sales - The Council operates a Scout Shop in its Service Center and
various Trading Posts at its summer camps, which sell Scouting-related merchandise on a retail
basis to customers.  The revenue from these sales is recorded in other revenue in the statements of
activities. The performance obligation is the delivery of the good to the customer. The transaction
price is established by the Council based on retail prices suggested by the suppliers. As each item is
individually priced, no allocation of the transaction price is necessary. The Council recognizes
revenue as the customer pays and takes possession of the merchandise. Some merchandise is sold
with a right of return. If probable customer returns exist at the end of an accounting period, the
Council estimates and records in its financial statements a liability for such returns, which offsets
revenue. No liability for probable customer returns was considered necessary as of December 31,
2020 and 2019. 

Product sales - To help Scout packs and troops raise the money they need to fund programs and
activities throughout the year, the Council participates in the Trail's End Popcorn program. Scout
packs and troops purchase popcorn from the Council, which they then resell to customers. The
Scout packs and troops earn a commission of 35% on each online sale they make, which may be
used to offset the price of the popcorn they purchase from the Council. The popcorn sale also helps
the Council raise money in support of its programs. Popcorn sales to Scout units start in the fall of
each year, with the units placing their orders online through the Trail's End website. The price the
Scout unit pays for the popcorn is established by the Council, and each item is individually priced, so
no allocation of the transaction price is required. Many Boy Scouts of America (BSA) units are
allowed to purchase popcorn "on account" with payment due at a later date. In accordance with U.S.
GAAP, the Council is required to assess the probability of collecting these accounts receivable in
order to determine whether there is a substantive transaction between the Council and the unit. In
making this collectability assessment, the Council exercises judgment and considers all facts and
circumstances, including its knowledge of the customer. The Council uses the Trail's End website to
track and manage unit accounts receivable. With popcorn sales, the performance obligation is
delivery of the product, which is fulfilled by the Council at predetermined times and locations.
Revenue recognition occurs when the product has been delivered. The Council presents separately
in its statements of activities gross revenues from popcorn sales, cost of goods sold, and unit
commissions (retained by or paid to the unit). Scout units have the right to return to the Council any
unsold product, subject by a return-by date of October 26, 2020 and November 30, 2019. As of
December 31, 2020 and 2019, no probable popcorn returns existed. Accordingly, no liability for
probable customer returns was considered necessary. 
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Notes to Financial Statements (Continued)

Note A - Summary of Significant Accounting Policies (Continued)

Revenue Recognition (continued)
Camping and Activity revenue - The Council conducts program-related experiences such as Day
Camps, Day Hikes, Weekend Overnights, Camporees, and Summer Camps where the performance
obligation is delivery of the program. Fees for camps and activities are set by the Council. For
resident camps, fees include program supplies, meals, lodging, recognition items, staffing, and
facility costs. As is customary, these items are not separately priced and are therefore considered to
be one performance obligation. Activities such as the National Scout Jamboree may include a
transportation component in the transaction price. Some special camp programs do incur additional
fees (shooting sports, for example), which are separately priced. BSA activities such as Wood Badge
may involve program supplies, recognition items, and meals, and are also considered one
performance obligation. Fees collected in advance of delivery of the camp or activity are initially
recognized as liabilities (deferred revenue) and are only recognized in the statements of activities
after delivery of the program has occurred. 

Special fundraising event revenue - The Council conducts special events in which a portion of the
gross proceeds paid by the participants represents payment for the direct cost of the benefits
received by the participant at the event - the exchange component, and a portion represents a
contribution to the Council. Unless a verifiable objective means exist to demonstrate otherwise, the
fair value of meals and entertainment provided at special events is measured at the actual cost to
the Council. The contribution component is the excess of the gross proceeds over the fair value of
the direct donor benefit. The direct costs of the special events, which ultimately benefit the donor
rather than the Council, are recorded as costs of direct donor benefits in the statements of activities.
The performance obligation is delivery of the event, which is usually accompanied by a presentation.
The event fee is set by the Council. U.S. GAAP requires allocation of the transaction price to the
performance obligation. Accordingly, the Council separates in its statements of activities the
exchange and contribution components of the gross proceeds from special events. Special event
fees collected by the Council in advance of its delivery are initially recognized as liabilities (deferred
revenue) and recognized as special event revenue after delivery of the event. For special event fees
received before year-end for an event to occur after year-end, the contribution is conditioned on the
event taking place and is therefore treated as a refundable advance along with the exchange
component. 
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Notes to Financial Statements (Continued)

Note B - Liquidity and Availability of Funds

The Council’s financial assets available for general expenditure, that is, without donor or other
restrictions limiting their use, within one year of the statement of financial position date, are as
follows:

2020 2019
Cash $ 2,361,091 $ 2,240,892
Short term investments 264,753 256,344
Accounts receivable 66,521 202,178
Pledges receivable 699,944 595,695
Total financial assets at end of year 3,392,309 3,295,109

Appropriations from the general endowment for general
expenditures in subsequent year 577,482 554,322

Total financial assets available to meet general
expenditures within the next 12 months $ 3,969,791 $ 3,849,431

The Council’s endowment funds consist of donor-restricted endowments. Income from donor
restricted endowments is restricted for specific purposes, except for the amount available for
general use. Donor-restricted endowment funds are not available for general expenditure. 

As described in Note F, the endowment fund is subject to an annual spending rate of no more than
5% of a 3 year rolling average. $577,482 and $554,322 of appropriations without restrictions limiting
their use will be available within the next 12 months as of December 31, 2020 and 2019,
respectively. 

As part of the Council's liquidity management, it has a policy to structure its financial assets to be
available as its general expenditures, liabilities, and other obligations come due. In addition, the
Council invests cash in short-term investments. To help manage unanticipated liquidity needs, the
Council has a committed line of credit in the amount of $1,500,000 which it could draw upon as
described in Note K.

Note C - Pledges Receivable

Pledges receivable consist of various pledges for Friends of Scouting and other activities.  At
December 31, pledges are comprised as follows:

2020 2019
Receivable within one year $ 795,694 $ 704,890
Receivable in one to five years 22,625 168,188

818,319 873,078
Discount to present value (1,207) (11,302)
Allowance for uncollectible amounts (87,975) (89,223)
Pledges receivable, net $ 729,137 $ 772,553
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Notes to Financial Statements (Continued)

Note D - Related Party Transactions

The Council recognized approximately $456,856 and $176,143 in related contribution revenue from
Board members for the years ended December 31, 2020 and 2019, respectively.  From time to time
the Council may engage in business transactions with organizations who are represented on the
Council's Board of Directors. These business arrangements are conducted in the normal course of
business.  

The Council is an affiliated organization of the Boy Scouts of America and is subject to the rules and
regulations of the Boy Scouts of America.  In accordance with an affiliation agreement between the
Council and the Boy Scouts of America, certain expenses are paid to the Boy Scouts of America in
the forms of periodic dues and an annual charter fee to support its activities. These expenses
totaled $108,531 and $112,688 during the years ending December 31, 2020 and 2019, respectively.

Note E - Land, Buildings and Equipment

Land, buildings and equipment consist of the following at December 31: 

2020 2019
Buildings $ 24,873,532 $ 24,849,167
Land and land improvements 18,113,988 18,113,988
Furniture and fixtures 1,688,824 1,775,282
Motor vehicles 656,774 656,774
   Total 45,333,118 45,395,211
Less accumulated depreciation (17,970,397) (16,806,652)
    Land, building and equipment, net $ 27,362,721 $ 28,588,559

The estimated useful lives of assets are as follows:

Land improvements 15-30 years
Building 15-60 years
Furniture and fixtures 5 or 7 years
Vehicles 3 or 5 years

Note F - Life Endowment Program

The Boy Scout Accounting Manual policy is to recognize interest and dividend income, net of
expenses earned by the Endowment Fund as unrestricted income in the Operating Fund.  However,
the Council has elected to limit the income transferred to the Operating Fund each year to an
annually approved amount, up to 5% of a three year rolling average, to pay for operations and leave
the remaining income in the Endowment Fund, if any.
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Notes to Financial Statements (Continued)

Note F - Endowment and Life Endowment Program (Continued)

The amount of Endowment Fund income transferred to the Operating Fund for years ended
December 31, 2020 and 2019 was $325,750 and $312,953, respectively.  The amount of Endowment
Fund income transferred to the Capital Fund for years ended December 31, 2020 and 2019 was
$275,766 and $242,808, respectively.  

Note G - Endowment

The Council’s endowment consists of donor-restricted endowment funds. As required by U.S.
GAAP, net assets associated with endowment funds are classified and reported based on donor-
imposed restrictions.

Interpretation of Relevant Law
In April 2019, the Council transferred donor-restricted funds from a trust which did not fall under
the purview of the Uniform Prudent Management of Institutional Funds Act of 2006 (UPMIFA) to
another financial institution and as a result of this transfer, determined UPMIFA applied to certain
donor-restricted funds.  Based on UPMIFA, the Council classifies amounts in its donor-restricted
endowment funds as net assets with donor restrictions because those net assets are restricted in
perpetuity until the Board of Directors appropriates such amounts for expenditure. The Council’s
Board of Directors has interpreted UPMIFA as not requiring the maintenance of purchasing power
of the original gift amount contributed to an endowment fund, unless a donor stipulates the
contrary. As a result of this interpretation, when reviewing its donor-restricted endowment funds,
the Council considers a fund to be underwater if the fair value of the fund is less than the sum of (a)
the original value of initial and subsequent gift amounts donated to the fund and (b) any
accumulations to the fund that are required to be maintained in perpetuity in accordance with the
direction of the applicable donor gift instrument. The Council has interpreted UPMIFA to permit
spending from underwater funds in accordance with the prudent measures required under the law. 

Additionally, in accordance with UPMIFA, the Council considers the following factors in making a
determination to appropriate or accumulate donor-restricted endowment funds:

(1) The duration and preservation of the fund
(2) The purposes of the organization and the donor-restricted endowment fund
(3) General economic conditions
(4) The possible effect of inflation and deflation
(5) The expected total return from income and the appreciation of investments
(6) Other resources of the organization
(7) The investment policies of the Council.
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Notes to Financial Statements (Continued)

Note G - Endowment (Continued)

Interpretation of Relevant Law (continued)
Endowment net assets consisted of the following at December 31:

2020 2019
With Donor
Restrictions

With Donor
Restrictions

Original donor gifts - perpetual in duration $ 8,136,093 $ 8,126,813
Accumulated investment earnings 1,301,734 920,140
Total endowment net assets $ 9,437,827 $ 9,046,953

Changes in endowment net assets for the year ended December 31:

2020 2019
With Donor
Restrictions

With Donor
Restrictions

Endowment net assets - beginning of year $ 9,046,953 $ -
Transfer in - 7,831,241
Investment return, net 381,594 920,140
Contributions 9,280 295,572
Endowment net assets - end of year $ 9,437,827 $ 9,046,953

Funds with Deficiencies
From time to time, the fair value of assets associated with individual donor-restricted endowment
fund may fall below the level that the donor or applicable state law requires the Council to retain as
a fund of perpetual duration. In accordance with U.S. GAAP, deficiencies of this nature are reported
in net assets with donor restrictions. There were no such deficiencies as of December 31, 2020 and
2019. The Council has interpreted UPMIFA to permit spending from underwater endowments in
accordance with prudent measures required under law.

Return Objectives and Risk Parameters
The Council has adopted investment and spending policies for endowment assets that attempt to
provide a predictable stream of funding to programs supported by its endowment while seeking to
maintain the purchasing power of the endowment assets. Endowment assets include those assets
of donor restricted funds that the Council must hold in perpetuity. Under this policy, as approved by
the Board of Directors, the endowment assets are invested in a manner that it will earn a base
return of 7.5 percent of the original principal, expressed in dollars, above the trailing three-year
average of the Consumer Price Index. Asset allocations should be targeted to produce expected
returns consistent with this target using long term historical returns of assets classes as a guide.
Actual returns in any given year may vary from this amount.
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Note G - Endowment (Continued)

Strategies Employed for Achieving Objectives
To satisfy its long-term rate-of-return objectives, the Council relies on a total return strategy in which
investment returns are achieved through both capital appreciation (realized and unrealized) and
current yield (interest and dividends). The Council targets a diversified asset allocation that places a
greater emphasis on equity-based investments to achieve its long-term return objectives within
prudent risk constraints.

Spending Policy and How the Investment Objectives Relate to Spending Policy
Money from the endowment fund can be spent at the discretion of the board as long as the
spending is in alignment with the purpose of the restriction.

Note H - Retirement Plans

The National Council has a qualified defined benefit pension plan (“the plan”) administered at the
National Service Center that covers employees of the National Council and local councils, including
the Local Council, Inc. The plan name is the Boy Scouts of America Master Pension Trust – Boy Scouts of
America Retirement Plan for Employees. Effective December 31, 2018, the plan was frozen to
employees with less than 15 years of vesting service, and whose age plus vesting service equaled
less than 60 as of December 31, 2018 (non-grandfathered employees). From January 1, 2020
through July 31, 2020, employees with at least 15 years of vesting service and whose age plus
vesting service equaled 60 or more as of December 31, 2018 (grandfathered employees) contributed
4.25 percent of compensation to the plan. Effective August 1, 2020, the plan was frozen to
grandfathered employees, thereby freezing the plan for all BSA employees. The Council contributes
7.75 percent of eligible employees’ compensation to the BSA retirement program.  Pension expense
(excluding the contributions made by employees) for the years ended December 31, 2020 and 2019
was $111,358 and $90,887, respectively, and covered current service cost. Council contributions do
not exceed 5% of aggregate contributions made by all participants in the Plan.

The actuarial information for the multi-employer plan as of February 1, 2020 indicates that it is in
compliance with the Employment Retirement Income Security Act of 1974 (ERISA) regulations
regarding funding and the Plan's net assets available for benefits exceed the present value of both
vested and non-vested accumulated benefits. The assumed rate of return used in determining the
actuarial value of present accumulated benefits was 6.50% as of both February 1, 2020 and 2019,
respectively. The aggregate method is the cost method used in the estimated actuarial valuation;
amortization of gains and losses is over seven years; and the amortization of past or prior service
cost is seven years.  The actuarial valuation includes all plan amendments as of February 1, 2020.

Total plan assets at January 31, 2020 and 2019 were $1,451,270,887 and $1,352,225,730,
respectively.  The actuarial present value of accumulated plan benefits at January 31, 2020 and 2019
was $1,331,912,303 and $1,332,375,203, respectively. 
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Note H - Retirement Plans (Continued)

Effective August 1, 2020, the Plan was amended to freeze disability benefits.

The Council also provided a 403(b) defined contribution plan, which provided retirement benefits for
substantially all of its employees. The Council contributed an amount equal to 6% of each eligible
employee's semi-monthly compensation for each pay period once they have accumulated a year of
service time. In a board resolution dated November 15, 2018, the Council also announced their
intent to no longer make employer contributions to the 403(b) plan effective December 31, 2018.
Grandfathered employees are able to continue accruing benefits within the 403(b) plan, whereas all
other participants are unable to continue accruing benefits.

Effective January 1, 2019 the Council participates in a defined contribution plan established by the
the Boy Scouts of America. The plan name is the BSA Match Savings Plan, which covers substantially
all of the employees of the Council. Participants in the BSA Match Savings Plan may elect to make
voluntary before-tax contributions based on a percentage of their pay, subject to certain limitations
set forth in the Internal Revenue Code of 1986, as amended. The Council matches employee
contributions to the BSA Match Savings Plan up to 50 percent of contributions from each participant,
limited to 6 percent of each employee’s gross pay. The Council contributed approximately $148,407
and $194,722 during 2020 and 2019, respectively.

Note I - Investments

As of  December 31, 2020 and 2019, the Council held investments, at fair value, as follows:

2020 2019
Mutual Funds - Equities $ 12,870,334 $ 11,579,118
Mutual Funds - Bonds 520,612 1,891,430
Total investments $ 13,390,946 $ 13,470,548

Investment return, net of fees, is comprised of the following for the year ended December 31, 2020:

Operating
Fund

Capital
Fund

Endowment
Fund

Total
all Funds

Interest and dividends $ 224,487 $ 103,858 $ 102,142 $ 430,487
Realized and unrealized gain on

investments, net - - 623,951 623,951
Investment return 224,487 103,858 726,093 1,054,438
Investment fees - - (56,238) (56,238)
Investment return, net $ 224,487 $ 103,858 $ 669,855 $ 998,200
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Note I - Investments (Continued)

Investment return, net of fees, is comprised of the following for the year ended December 31, 2019:
Operating

Fund
Capital
Fund

Endowment
Fund

Total
all Funds

Interest and dividends $ 172,108 $ 66,061 $ 154,755 $ 392,924
Realized and unrealized gain on

investments, net 151,528 176,748 1,523,164 1,851,440
Investment return 323,636 242,809 1,677,919 2,244,364
Investment fees - - (66,784) (66,784)
Investment return, net $ 323,636 $ 242,809 $ 1,611,135 $ 2,177,580

Note J - Fair Value Measurement

The Council's classifications for assets and liabilities measured at fair value on a recurring basis are
subject to the fair value measurement disclosures and are based on the framework established in
the Fair Value Measurement and Disclosure accounting guidance. The framework is based on the
inputs in the valuation and requires that observable inputs be used in the valuations when available.
The disclosure of fair value estimates in the fair value accounting guidance includes a hierarchy
based on whether significant valuation inputs are observable. In determining the level of the
hierarchy in which the estimate is disclosed, the highest priority is given to unadjusted quoted prices
in active markets and the lowest priority to unobservable inputs that reflect the Council's significant
assumptions. 

The three levels of the hierarchy are as follows:

Level 1 - Financial assets and liabilities whose values are based on unadjusted quoted prices for
identical assets or liabilities in an active market that the Council has the ability to access.  Securities
valued using Level 1 inputs include those traded on an active exchange, such as the New York Stock
Exchange. 

Level 2 - Inputs to the valuation methodology include quoted prices for similar assets or liabilities in
active markets, quoted prices for identical or similar assets or liabilities in markets that are not
active, inputs other than quoted prices that are observable, for substantially the full period, for the
asset or liability and market corroborated inputs.

Level 3 - Financial assets and liabilities whose values are based on prices or valuation techniques
that require inputs that are both unobservable and significant to the overall fair value
measurement.  These inputs reflect management’s own assumptions about the assumptions a
market participant would use in pricing the asset or liability.
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Note J - Fair Value Measurement (Continued)

Investments
The Council's investments at fair value at December 31, 2020 and 2019 by fair value hierarchy
category in accordance with U.S. GAAP, are shown below: 

Class of Security 2020 2019 Level
Mutual Funds - Equities $ 12,870,334 $ 11,579,118 1
Mutual Funds - Bonds 520,612 1,891,430 1
Total investments, at fair value $ 13,390,946 $ 13,470,548

Beneficial Interests
The Council has been named as the beneficiary of charitable annuities. The Council does not serve
as the trustee for these arrangements. These items are reflected in prepaid expenses and other
assets in the statement of financial position. Beneficial interests in charitable gift annuities held by
others are classified as Level 3 assets as their fair values are derived from inputs to the valuation
methodology that are unobservable for the asset and are based on actuarial assumptions such as
mortality rates and the applicable federal rate for charitable gifts. These assumptions are significant
to the valuation. The following table summarizes changes in the beneficial interests in charitable gift
annuities: 

Balance at January 1, 2019 $ 246,203
Additions 39,919
Balance at December 31, 2019 286,122
Distributions (55,953)
Balance at December 31, 2020 $ 230,169

Non-recurring Measurement
Fair value for pledges receivable is assessed on a non-recurring basis in the year multi-year
commitments are received. During the years ended December 31, 2020 and 2019 pledges receivable
evaluated on a non-recurring basis at a Level 3 fair value were $0 and $310,000, respectively. 

Note K - Line of Credit

The Council has a $1,500,000 line of credit that is available to be used for unanticipated cash needs.
As of December 31, 2020 and 2019 there was no balance outstanding on this line of credit.  The
interest rate on the line of credit was approximately 4% for the years ending December 31, 2020 and
2019. Total credit available was approximately $1,500,000 at December 31, 2020 and 2019.
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Note L - Net Assets Released from Restrictions

Net assets were released from net assets with donor restrictions by incurring expenses for activities
in accordance with the restricted purposes or expiration of time restrictions specified by the donors
as follows for the year ended December 31:

2020 2019
Time restriction:

Available for future periods $ 558,824 $ 476,827
Purpose restriction:

Program specific support 327,904 193,850
Camping 104,737 23,960

Net assets released from restriction $ 991,465 $ 694,637

Note M - Net Assets With Donor Restrictions

Net assets with donor restrictions are available for the following as of December 31:

2020 2019
Subject to the passage of time:

Available for future periods $ 778,928 $ 712,020
Subject to expenditure for a specific purpose:

Maintenance Endowment 865,130 562,276
Wetlands 989,576 914,923
Camping 314,167 402,904
Camperships 730,462 652,054
Scoutreach Programs 297,063 419,181
Various funds 311,143 254,308

Perpetual in nature:
Endowment funds 8,136,093 8,126,813

$ 12,422,562 $ 12,044,479

Note N - Rental Income 

The Council leases space to the Boy Scouts of America for the Scout Shop. The Council receives 8%
of the total sales up to $750,000, and 13% of the total sales above $750,000, as rental income based
on the sales produced by the Maryland and Virginia Scout Shops, respectively.  Rental income
related to these leases, which are included in other revenue in the statements of activities, was
$173,886 and $411,391 for the years ended December 31, 2020 and 2019, respectively.
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Note O - Commitments and Contingencies

Office Lease
The Council leases office space in Springfield, Virginia under a non-cancelable operating lease
agreement. The Council entered into a non-cancelable lease for this office space which commenced
March 1, 2014 and expires on February 28, 2024.  The Council also leases the use of office
equipment, which expires on October 31, 2024. Future minimum lease payments under the non-
cancelable lease agreement noted above are as follows:

2021 $ 117,496
2022 120,096
2023 122,843
2024 27,813

$ 388,248

Rental expense under these leases were approximately $131,451 and $129,075 for the years ending
December 31, 2020 and 2019, respectively.

COVID-19 Pandemic
The COVID-19 pandemic, whose effects first became known in January 2020, is having a broad and
negative impact on commerce and financial markets around the world. The United States and global
markets experienced significant declines in value resulting from uncertainty caused by the
pandemic. The Council is closely monitoring its investment portfolio and its liquidity and is actively
working to minimize the impact of these declines. The extent of the impact of COVID-19 on the
Council’s operational and financial performance will depend on certain developments, including the
duration and spread of the outbreak and its impacts on the Council’s donors, customers, employees,
and vendors, all of which at present, cannot be determined. Accordingly, the extent to which COVID-
19 may impact the Council’s financial position and changes in net assets and cash flows is uncertain
and the accompanying financial statements include no adjustments relating to the effects of this
pandemic.
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Contingency
On February 18, 2020, the Boy Scouts of America filed for protection under chapter 11 of the United
States Bankruptcy Code as a result of it being named as defendant in numerous civil lawsuits
alleging sexual abuse.

The Council subsequently became aware of sexual abuse claims filed by Claimants in the Boy Scouts
of America Bankruptcy proceedings which allege that employees or volunteers associated with the
Council may have injured such Claimants. The Council entered its appearance in the Bankruptcy
case and will continue to monitor the Bankruptcy proceedings with the intention to obtain a
channeling injunction to discharge the Council from potential liability related to the Bankruptcy
claims. Should the Council in the future become a civil defendant in relation to activities alleged by
Claimants in the Bankruptcy proceedings, such claims are covered by the Boy Scouts of America’s
general liability insurance program (GLIP). At the present time, management is unable to estimate a
probable outcome of these matters and accordingly no provision for liabilities, if any, has been
made in the accompanying financial statements. Changes in state law could result in additional
claims being asserted against the Council. 

The Boy Scouts of America has disclosed that in the event that its GLIP or its reserves are insufficient
to resolve such claims, it is their opinion that the total amount of payments to resolve current and
future claims could have a significant impact on the financial position or results of operations of the
Boy Scouts of America. 

The Boy Scouts of America provides the Council with a charter, program materials and support for
administration as well as sponsoring certain benefit plans for Council employees. Since 1978 the Boy
Scouts of America has operated a GLIP in which the Council participates. The Boy Scouts of America
continues to operate its business in the ordinary course and has received Bankruptcy Court
approval to continue its relationship with the Councils including the insurance program noted
above. Neither the Council nor any other local council are currently parties to the Bankruptcy
proceeding. The Boy Scouts of America has sought to stay litigation against both the Boy Scouts of
America and local councils and has proposed a plan of reorganization that would protect local
councils from any further legal exposure for abuse claims arising prior to February 18, 2020. Such
plan may require a yet to be determined contribution from local councils.  The ability of the Boy
Scouts of America to confirm such a plan and the size of the potential contribution from the Council
is unknown. The Boy Scouts of America's proposed plan also includes the option of removing local
councils from the Bankruptcy case which would leave the Council to face lawsuits on an individual
level. Management of the Council is unable to assess the effect, if any, the resolution of these
matters by the Boy Scouts of America may have on the Council’s operations or its financial
statements.
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Note P - Paycheck Protection Program

During the year, the Council received proceeds under the Paycheck Protection Program (PPP)
administered by a Small Business Administration (SBA) approved partner for an aggregate principal
amount of $947,100. Established as part of the Coronavirus Aid, Relief and Economic Security Act
(CARES Act), the PPP provides for forgivable loans to qualifying organizations as long as the
organization maintains its payroll levels and uses the proceeds for eligible purposes, including
payroll, benefits, rent, and utilities, over a “covered period” (eight weeks with a maturity date of April
21, 2022) . Up to 100% of a loan is forgivable. The forgiveness amount will be reduced if the
organization terminates employees or reduces salaries during the covered period. Any unforgiven
portion of a PPP loan is payable over two years at an interest rate of 1%, with a deferral of payments
for 10 months after the end of the covered period. 

The Council elected to account for this PPP Loan in accordance with the FASB ASC 958-605
conditional contribution model. The PPP Loan may be subject to forgiveness under the Program
upon the Council’s request. Under the conditional contribution model, the PPP Loan forgiveness is
recognized as revenue when conditions are substantially met. The Council recognized revenue of
$947,100 for the year ending December 31, 2020 based on management's assessment that all
barriers to revenue recognition had been met and management expects to receive forgiveness of
the PPP Loan. Ultimate loan forgiveness is subject to approval by the SBA. Reference is made to
Note Q for subsequent events related to the PPP Loan.

Note Q - Subsequent Events

The Council received approval for forgiveness by the SBA for the PPP Loan described in Note P on
January 21, 2021 amounting to $947,100.

Second Draw PPP Loan
In January 2021, the Council submitted an application to the SBA, which it approved, for a loan to be
made in association with the federally authorized Paycheck Protection Program (Program). The
approximate amount of such approved loan is $845,000. In accordance with the interim Department
of Treasury regulations, portions of this loan amount utilized by the Council for qualifying business
expenses as authorized by the Program may be eligible for forgiveness.
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