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If your Unit Leader or Scoutmaster asks...
These seminars provide Scouts opportunities to continue their leadership
development despite the cancellation of summer NYLT. The fast-paced, 50
minute presentations are not a substitute for a NYLT course but allow Scouts
to examine important leadership topics
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How To Deliver Engaging Unit Meetings Over Zoom - Revisited
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Seminar #2 Recap

The best way we’ve found to increase engagement is to have plenty of small “points of interaction”
planned to break up segments. Instead of having one long activity, think about using shorter segments
presented by multiple people. You may want to think of a meeting more like a campfire with many
shorter acts.

Craft the Right Question

Keep your audience interacting by asking well crafted questions that get good and usable answers.
To get “good answers”
1. Ask Scouts to enter answers into the Chat so people aren’t talking over each other.
2. Avoid questions answered with a “Yes” or “No.”
3. Don’t ask questions with long answers. They take a long time to type and read.
4. Ask for “one or two words answers.” Scouts can answer quickly and you can process them all.
For instance: “How confident are you about your knot tying skills when someone asks you to tie a
bowline knot? Please type one or two words into the chat.”

Growing Scout engagement like a fire
Start with things that are “easy” for Scouts to do, like
answering simple Polls. Move on to questions to get
them thinking. If you have time and resources, split
Scouts into Breakout Rooms to have real discussions.
If you do all this, you will have developed the gold standard for any Scouting Event. You will have
delivered a Shared Experience.

Creating a “Shared Experience” is the ultimate goal
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Tools and Resources (Reprinted from Seminar #2)

1. Quick Interactions you can sprinkle throughout your program to keep Scouts engaged
2. Online Games and Activities
3. Touch on Larger events that can be held online

1. Quick Interactions:
Plan a Gathering Activity like a *Trivia Game* to get Scouts engaged immediately.
Offer *Fabulous Prizes.* These can be cheap or even free, such as custom Virtual Backgrounds.
- You don’t have to offer prizes, but the rule is you have to deliver what you promise.
Use the *Spotlight* feature to highlight presenters. Scouts can go back to Gallery View, but this is
helpful to focus attention on a presenter.
Create Polls. Note: This feature, along with some others mentioned here require a Zoom “Pro” license.
Use the Chat feature to engage with larger groups.
2. Online Games and Activities
Trivia Games
Kahoot https://kahoot.com/
Quizizz https://quizizz.com/
Other Online Games
JackBox https://www.jackboxgames.com/
Some Troops LOVE these but be aware they cost money and some may not be appropriate for Scouts,
you need to be careful!
Free Digital Escape Rooms such as:
Hogwarts Digital Escape Room
https://docs.google.com/forms/d/e/1FAIpQLSflNxNM0jzbZJjUqOcXkwhGTfii4CM_CA3kCxImbY8
c3AABEA/viewform
https://docs.google.com/forms/d/e/1FAIpQLSdF9ApW9dkpyD7qPNi8zFyO47U66Rkyd0oWJ0OIX
dN3P2QL5A/viewform?fbclid=IwAR23mReG-u_SB4JXDMV55YygPaAuwi6gkK0TpWBFQefIJv9auRRmg3ppos&fbzx=-6263461209138682576
To use Escape Rooms you may need to come up with a way to vote. For instance, which way are we
going to go, “left” “right” or “backwards”?
There are lots of creative ways to set up voting on Zoom such as turning your camera on or off to vote
for different choices; or using a whiteboard everyone can draw on to mark down their vote.
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Simple Card and Board Games http://playingcards.io/
checkers, chess, backgammon and more. Replicates sitting around a game board... no computerized
rules that snap you to the correct position. You have complete control over placement.
Arrange for a checkers tournament.
Bingo
https://myfreebingocards.com/virtual-bingo
Scattergories
https://scattergoriesonline.net/
Pictionary
Word Generator: https://randomwordgenerator.com/pictionary.php
Charades
Use with Spotlight Mode
http://www.getcharadesideas.com/
Variation: Reverse Charades
One person is “it” while everyone else acts out a word. You can get the word to the large group by
privately messaging everyone individually, OR by writing it down and showing it on your screen while
the person who is “it” closes their eyes. Then, once they have guessed, you move to the next person.
The way to make this competitive would be to time how long it takes each person individually to
guess OR, put people onto teams. If team A’s representative doesn’t guess within a minute, then the
turn switches to team B. If team A does guess before a minute is up, then their team gets to go again.
Name, Place, Animal, Thing
https://www.instructables.com/id/How-to-play-name-place-animal-thing/
This popular kids' game works well on Zoom. To play, pick a letter. Each player has to list a famous
person's name, a place, an animal, and a thing that begins with that letter. The first person to type them
into the Zoom chat wins.
One word stories
Take it in turns to share one word at a time and try and create a logical story! This game is tons of fun
when people hijack the direction of the plot and suddenly beloved characters are exploded, the world is
turned inside out or a plant starts talking!
Kim’s Game
https://en.wikipedia.org/wiki/Kim%27s_Game
https://www.wikihow.com/Play-Kims-Game
Google Forms: https://www.youtube.com/watch?v=LxlfPLPI0wM
Gather about 15 items (spoon, knife, compass, etc.) and lay them on the floor or a bedsheet. Make sure
they are visible. Point the camera at the objects for 30-60 seconds. Then share a link to a Google Form
where each Scouts can type their name and list the objects. After submitting all forms a judge can score
them to find the winner.
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Activities:
Demonstrating Skills over Zoom
Use the Scout Handbook- Giving people a shared experience can start with using shared resources. If
you’re in a Troop, everyone will have the Scout Handbook. You can tell people what you will be going
over, for instance (“We’re going to reference page 195 during our session on Tree Identification.”)

Innovative Camera Angles- Instead of always “fitting into the rectangle” try moving your camera to
capture what you need to show. For instance:
-Tilt the camera down to demonstrate close up work, like knot tying. Consider using a plane
colored background to help people focus on what you want them to see.
-Wide Shots can help break up the grid and turn your meeting into an “interactive movie.” For
instance, Troop 187 in Fairfax demonstrated water rescues on dry land, talking through the steps and
taking questions.
-Move Outside- If your wifi connection can handle it, broadcast from outside to try and keep the
“outing” in Scouting.
Instructional Videos- Look for the special option in Zoom to help you share video and audio. Use online
videos to help make important points but try not to rely too heavily them and avoid long videos. Ask
questions afterwards. Make these questions open-ended, such as: what was the most important point
made in this video?
EDGE Method over Zoom
The EDGE method, where we Explain, Demonstrate, Guide and Enable people while learning new skills
can be tough over Zoom. But here’s an idea:
In a large group, have a single presenter Explain and Demonstrate a skill, like tying a bowline knot.
Then use Breakout Rooms for the Guide and Enable sections.
Each Breakout Room should include two adults for Youth Protection.
Put someone who can check the work (like an instructor) in each Breakout Room along with a
small number of Scouts who are still learning.
In this smaller group, each Scout should be able to get time to work through the skill.
The “host” can check on all the rooms to make sure things are going well or address problems.
Using the Whiteboard in Zoom
You can create a whiteboard under the Share menu that everyone can draw on. The creative uses for
this are endless.
Find out how to start a whiteboard here: https://support.zoom.us/hc/en-us/articles/205677665Sharing-a-whiteboard
Specific ideas:
Vote quickly: Draw two columns and have everyone tick a line on whichever side they vote. (Do you
want to play a Quizizz or a game of Pictionary at the next meeting?)
Multi-vote: Have lots of choices? Split the screen into multiple columns and tell everyone they can
vote twice, or three times... find out which candidate got the most votes. (What Marvel movie should
we watch: Captain Marvel, Thor, Avengers, or Iron Man?)
Worried about people voting more than they should? You can enable an option called “Show Names
of Annotators” to display the name of the person writing something.
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Instruction over Zoom: Keeping it concise
This presentation method is getting very popular and
is worth looking into.
Pecha Kucha: pick 20 pictures (not wordy slides) and
set timer to advance slide after 20 seconds.
https://www.youtube.com/watch?v=32WEzM3LFhw
3. Larger Online Events
Netflix Party: https://www.netflixparty.com/ Netflix- chrome extension
Pros: everyone can watch a movie together
Cons: everyone needs to have a Netflix account; Free 30-day account available
Tournaments using Breakout Rooms
More Ideas:
Large Scale Ice Breakers Games
Boggle, Box of Lies, Scavenger Hunt
https://www.youtube.com/watch?v=WEhlQtS8570
10 Easy Games
Simon Says, What’s this Sounds?, More
https://www.youtube.com/watch?v=0yIUGa2VB4w
Search or Create Your Own Activities
People are developing and posting new and creative ways to play games all the time. Search on
Google or Youtube for additional ideas. Consider using search words such as:
Youth Group Online Games For Zoom
Group Zoom Games For Teens
Online Ice Breaker Games
* always check to make sure content is appropriate for the group you’re serving
Big Idea: Anything that helps you break out of the Zoom Grid can be exciting.

Remember: “Always leave them wanting more”
Then they’ll come back excited.
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Bonus Webinar Hints

If you’re planning a Webinar event, here are some tricks we’ve found very useful!
Registering Through Zoom
Makes life easy for events.
More inf: https://support.zoom.us/hc/en-us/articles/211579443-Registration-for-Meetings
Custom Registration Questions
This is cool. Add specialized questions to registration. We recommend NOT turning what is supposed to
be a simple transaction into a “college application” by asking too much. Also, how much info do you
really need?
More info: https://support.zoom.us/hc/en-us/articles/202835649-Webinar-Registration-Customization
Custom Registration Questions, Part 2
Hint: Asking registrants if they have questions about the topic ahead of time is GREAT information for us
to have. It has steered some of our discussions about what to present and, hopefully, made our trainings
more relevant to those we seek to serve.
Automatic Reminder emails
A webinar can automatically send an email reminder 1 week, 1 day and 1 hour before your event begins.
As soon as we figured this out, the % of registered attendees increased dramatically!
More info: https://support.zoom.us/hc/en-us/articles/203686335-Customizing-webinar-email-settings
Post Webinar Survey
You can set up a Google From (or other survey) and have it appear when attendees leave the webinar.
More info: https://support.zoom.us/hc/en-us/articles/360000518526-Post-attendee-URL
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