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Keeping Scouts Engaged 
Use *Planned Points of Interaction*  
These are breaks in the routine, changes, new speakers, short skits, polls, reaction questions. 
Anything that changes the format, keeps the Scouts engaged and renews the energy of a meeting. 

Campfire Planning  
Perhaps a good online Unit meeting is more like a *Campfire Program* than a Unit meeting... containing 
many shorter segments. 

What if you’re not confident presenting over Zoom? Here are some GREAT resources: 
Tips to becoming a Better, More Confident Speaker on Zoom: 
https://www.youtube.com/watch?v=l0rc-irf7Is 
Keep Audience Attention over Zoom: 

 https://www.youtube.com/watch?v=jtH_vrkd1Go 
Engaging an Audience over Zoom: 

 https://www.youtube.com/watch?v=OceTEcYGZnw 
Tips for Running a Patrol Leaders Council Meeting: 

 https://www.youtube.com/watch?v=abBC9uGj0fw 

You don’t have to do it all yourself 
You should definitely be *delegating* responsibility for small sections to other people. It makes less 
work for you and keeps new speakers coming into the meeting all the time. 

Use Transitions: Likes joke, Run-ons, or short announcements between sections. 

*Shared Experience*
Your goal is to create a Shared Experience... something everyone feels they delivered together... and not 
just something they “watched on TV.” How do you do that? Use lots of interaction such as...

https://www.youtube.com/watch?v=l0rc-irf7Is
https://www.youtube.com/watch?v=l0rc-irf7Is
https://www.youtube.com/watch?v=jtH_vrkd1Go
https://www.youtube.com/watch?v=jtH_vrkd1Go
https://www.youtube.com/watch?v=OceTEcYGZnw
https://www.youtube.com/watch?v=OceTEcYGZnw
https://www.youtube.com/watch?v=abBC9uGj0fw
https://www.youtube.com/watch?v=abBC9uGj0fw
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Tools and Resources 
1. Quick Interactions you can sprinkle throughout your program to keep Scouts engaged 
2. Online Games and Activities 
3. Touch on Larger events that can be held online 

 
1. Quick Interactions: 
Plan a Gathering Activity like a *Trivia Game* to get Scouts engaged immediately. 
 
Offer *Fabulous Prizes.* These can be cheap or even free, such as custom Virtual Backgrounds.  
 - You don’t have to offer prizes, but the rule is you have to deliver what you promise. 
 
Use the *Spotlight* feature to highlight presenters. Scouts can go back to Gallery View, but this is 
helpful to focus attention on a presenter. 
 
Create Polls. Note: This feature, along with some others mentioned here require a Zoom “Pro” license. 
 
Use the Chat feature to engage with larger groups. 
 
2. Online Games and Activities 
Trivia Games  
Kahoot https://kahoot.com/ 
Quizizz https://quizizz.com/ 
 
Other Online Games  
JackBox https://www.jackboxgames.com/ 
Some Troops LOVE these but be aware they cost money and some may not be appropriate for Scouts, 
you need to be careful! 
 
Free Digital Escape Rooms such as:  
 Hogwarts Digital Escape Room 
 https://docs.google.com/forms/d/e/1FAIpQLSflNxNM0jzbZJjUqOcXkwhGTfii4CM_CA3kCxImbY8
c3AABEA/viewform 
 https://docs.google.com/forms/d/e/1FAIpQLSdF9ApW9dkpyD7qPNi8zFyO47U66Rkyd0oWJ0OIX
dN3P2QL5A/viewform?fbclid=IwAR23mReG-u_SB4JXDMV55YygPaA-
uwi6gkK0TpWBFQefIJv9auRRmg3ppos&fbzx=-6263461209138682576 
 

To use Escape Rooms you may need to come up with a way to vote. For instance, which way are we 
going to go, “left” “right” or “backwards”? 
There are lots of creative ways to set up voting on Zoom such as turning your camera on or off to vote 
for different choices; or using a whiteboard everyone can draw on to mark down their vote. 

 
  

https://kahoot.com/
https://kahoot.com/
https://quizizz.com/
https://quizizz.com/
https://www.jackboxgames.com/
https://www.jackboxgames.com/
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https://docs.google.com/forms/d/e/1FAIpQLSdF9ApW9dkpyD7qPNi8zFyO47U66Rkyd0oWJ0OIXdN3P2QL5A/viewform?fbclid=IwAR23mReG-u_SB4JXDMV55YygPaA-uwi6gkK0TpWBFQefIJv9auRRmg3ppos&fbzx=-6263461209138682576
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Simple Card and Board Games http://playingcards.io/ 
checkers, chess, backgammon and more. Replicates sitting around a game board... no computerized 
rules that snap you to the correct position. You have complete control over placement. 
 Arrange for a checkers tournament. 
 
Bingo 
https://myfreebingocards.com/virtual-bingo 
 
Scattergories 
https://scattergoriesonline.net/ 
 
Pictionary 
Word Generator: https://randomwordgenerator.com/pictionary.php 
 
Charades 
Use with Spotlight Mode 
http://www.getcharadesideas.com/ 
 

Variation: Reverse Charades 
One person is “it” while everyone else acts out a word. You can get the word to the large group by 
privately messaging everyone individually, OR by writing it down and showing it on your screen while 
the person who is “it” closes their eyes. Then, once they have guessed, you move to the next person. 
The way to make this competitive would be to time how long it takes each person individually to 
guess OR, put people onto teams. If team A’s representative doesn’t guess within a minute, then the 
turn switches to team B. If team A does guess before a minute is up, then their team gets to go again. 

 
Name, Place, Animal, Thing 
https://www.instructables.com/id/How-to-play-name-place-animal-thing/ 
This popular kids' game works well on Zoom. To play, pick a letter. Each player has to list a famous 
person's name, a place, an animal, and a thing that begins with that letter. The first person to type them 
into the Zoom chat wins. 
 
One word stories 
Take it in turns to share one word at a time and try and create a logical story! This game is tons of fun 
when people hijack the direction of the plot and suddenly beloved characters are exploded, the world is 
turned inside out or a plant starts talking! 
 
Kim’s Game 
https://en.wikipedia.org/wiki/Kim%27s_Game 
https://www.wikihow.com/Play-Kims-Game 
Google Forms: https://www.youtube.com/watch?v=LxlfPLPI0wM 
Gather about 15 items (spoon, knife, compass, etc.) and lay them on the floor or a bedsheet. Make sure 
they are visible. Point the camera at the objects for 30-60 seconds. Then share a link to a Google Form 
where each Scouts can type their name and list the objects. After submitting all forms a judge can score 
them to find the winner. 

http://playingcards.io/
http://playingcards.io/
https://myfreebingocards.com/virtual-bingo
https://myfreebingocards.com/virtual-bingo
https://scattergoriesonline.net/
https://scattergoriesonline.net/
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https://randomwordgenerator.com/pictionary.php
http://www.getcharadesideas.com/
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https://www.instructables.com/id/How-to-play-name-place-animal-thing/
https://en.wikipedia.org/wiki/Kim%27s_Game
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Activities: 
Demonstrating Skills over Zoom 
Use the Scout Handbook- Giving people a shared experience can start with using shared resources. If 
you’re in a Troop, everyone will have the Scout Handbook. You can tell people what you will be going 
over, for instance (“We’re going to reference page 195 during our session on Tree Identification.”) 
 
Innovative Camera Angles- Instead of always “fitting into the rectangle” try moving your camera to 
capture what you need to show. For instance: 
 -Tilt the camera down to demonstrate close up work, like knot tying. Consider using a plane 
colored background to help people focus on what you want them to see. 
 -Wide Shots can help break up the grid and turn your meeting into an “interactive movie.” For 
instance, Troop 187 in Fairfax demonstrated water rescues on dry land, talking through the steps and 
taking questions. 
 -Move Outside- If your wifi connection can handle it, broadcast from outside to try and keep the 
“outing” in Scouting. 
 
Instructional Videos- Look for the special option in Zoom to help you share video and audio. Use online 
videos to help make important points but try not to rely too heavily them and avoid long videos. Ask 
questions afterwards. Make these questions open-ended, such as: what was the most important point 
made in this video?  
 
EDGE Method over Zoom 
The EDGE method, where we Explain, Demonstrate, Guide and Enable people while learning new skills 
can be tough over Zoom. But here’s an idea: 
In a large group, have a single presenter Explain and Demonstrate a skill, like tying a bowline knot. 
Then use Breakout Rooms for the Guide and Enable sections. 
 Each Breakout Room should include two adults for Youth Protection. 
 Put someone who can check the work (like an instructor) in each Breakout Room along with a 
small number of Scouts who are still learning. 
 In this smaller group, each Scout should be able to get time to work through the skill. 
 The “host” can check on all the rooms to make sure things are going well or address problems. 
 

Using the Whiteboard in Zoom 
You can create a whiteboard under the Share menu that everyone can draw on. The creative uses for 
this are endless.  
Find out how to start a whiteboard here: https://support.zoom.us/hc/en-us/articles/205677665-
Sharing-a-whiteboard 
Specific ideas: 
Vote quickly: Draw two columns and have everyone tick a line on whichever side they vote. (Do you 
want to play a Quizizz or a game of Pictionary at the next meeting?) 
Multi-vote: Have lots of choices? Split the screen into multiple columns and tell everyone they can 
vote twice, or three times... find out which candidate got the most votes. (What Marvel movie should 
we watch: Captain Marvel, Thor, Avengers, or Iron Man?) 
 
Worried about people voting more than they should? You can enable an option called “Show Names 
of Annotators” to display the name of the person writing something. 

https://support.zoom.us/hc/en-us/articles/205677665-Sharing-a-whiteboard
https://support.zoom.us/hc/en-us/articles/205677665-Sharing-a-whiteboard
https://support.zoom.us/hc/en-us/articles/205677665-Sharing-a-whiteboard
https://support.zoom.us/hc/en-us/articles/205677665-Sharing-a-whiteboard
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Instruction over Zoom: Keeping it concise 
This presentation method is getting very popular and 
is worth looking into. 
 
Pecha Kucha: pick 20 pictures (not wordy slides) and 
set timer to advance slide after 20 seconds. 
https://www.youtube.com/watch?v=32WEzM3LFhw 
 
3. Larger Online Events 
Netflix Party: https://www.netflixparty.com/ Netflix- chrome extension  
 Pros: everyone can watch a movie together 
 Cons: everyone needs to have a Netflix account; Free 30-day account available 
 
Tournaments using Breakout Rooms 
 
More Ideas: 
Large Scale Ice Breakers Games 
Boggle, Box of Lies, Scavenger Hunt 
https://www.youtube.com/watch?v=WEhlQtS8570 
 
10 Easy Games 
Simon Says, What’s this Sounds?, More 
https://www.youtube.com/watch?v=0yIUGa2VB4w 
 

Search or Create Your Own Activities 
People are developing and posting new and creative ways to play games all the time. Search on 
Google or Youtube for additional ideas. Consider using search words such as: 
 Youth Group Online Games For Zoom 
 Group Zoom Games For Teens 
 Online Ice Breaker Games 
* always check to make sure content is appropriate for the group you’re serving 

 
Big Idea: Anything that helps you break out of the Zoom Grid can be exciting. 
 

Remember: “Always leave them wanting more” 
Then they’ll come back excited. 

 
Finally 

As a Scout leader, you can only control so much. 
You control your preparation and your dedication to Servant Leadership (leading for the benefit of others). 

You cannot control how other people respond or how they act during meetings. 
Do your best, find ways to always improve, and have FUN!! 

 
 

https://www.youtube.com/watch?v=32WEzM3LFhw
https://www.youtube.com/watch?v=32WEzM3LFhw
https://www.netflixparty.com/
https://www.netflixparty.com/
https://www.youtube.com/watch?v=WEhlQtS8570
https://www.youtube.com/watch?v=WEhlQtS8570
https://www.youtube.com/watch?v=0yIUGa2VB4w
https://www.youtube.com/watch?v=0yIUGa2VB4w


Additional Ideas from Participant Survey results: 

Thank you for all the great feedback!! Here is a consolidated list of additional recommendations by 
Seminar participants: 

• “Doing a 15 minute game at the beginning while waiting for everyone to arrive.”
• “our troop made a google hangout so scouts could connect outside of meetings”
• “You can do a scavenger hunt by saying the name of a common object (ex: Scout book, first aid

kit, etc.). Everyone has to find the item in their house. Whoever comes back to the device with
the item first wins that round.”

• “We always end with an enthusiastic phrase. I (the SPL) will occasionally switch it up a bit, and
that always gets a laugh and has everyone leaving the meeting happy.”

• Virtual background competition
• Make sure you’re delegating among the youth.
• “In my unit we had a troop game night where we basically hosted games on the zoom and

people joined (online scatagories, UNO, scribil.io, e.t.c.) and that was one of the most
interesting meetings we had over the zoom era.”

• “We've started doing 20 minutes per meeting on a Troop-wide merit badge, and each meeting is
a different presenter. One merit badge had several different people present, all experts, and
some Eagle Scouts.”

• “We collected random facts about each Scout and as a unit we tried to guess who entered the
random fact.”
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Evaluating an Activity 
We played a kahoot (https://kahoot.it), similar to a Quizizz (https://quizizz.com) to have a *Shared 
Experience* to evaluate. 
 

Tip: Use these trivia games in your own meeting but be careful... overusing them can get old quickly. 
Find other quick ice-breaker or online challenges to keep your events fresh and interesting. 
Tip #2: ASK Scouts if they would like to play games again and accept all feedback. 
Tip #3: It’s better to “leave them wanting more” than overplaying a game until only a few Scouts still 
enjoy the experience. 

 
Reflection and Evaluation: Three Steps of Debriefing 
1. General Questions: (What did we do? How did we do it?)  
These questions may seem self-explanatory, but having a common definition is crucial.  
 
2. Critical Thinking Questions (What did you think about the event?)  
These questions are meant to have the participants think about the activity and guide them to the 
lessons you planned to teach through it. Even if a game is simply meant to facilitate team bonding, 
ensure they understand the activity’s true purpose.  
 
3. Evaluation Questions (How can we make this better?)  
These questions are for you as the leader. Take note of group feedback and apply it in future activities. 
Paying attention to what activities are liked and disliked can help plan future events. 
 
“Magic Trick”: Unlocking Hands 
See at longer explanation: 
https://www.youtube.com/watch?v=QVddsrDdJv0 
For other simple magic see:  
https://mindblowingmagic.com/magic-tricks-with-your-hands-top-10-list/ 
 
Start, Stop, Continue 
Start—“What should we be doing that will make things better?” 
Stop—“What should we stop doing because it isn’t helping?” 
Continue—“What is our strength and is working well that we want to continue doing?” 
 
Bringing it Home: Rely on your Scribe to run debriefs. They will keep notes and set future expectations 
and goals.  
 

Tip: Try to make the SSC as conversational as possible. Practice developing a flow that keeps everyone 
contributing and engaged. That’s easier said than done, but do your best and you’ll do fine! 
Tip #2 (from attendee): When the efforts of a specific person are being evaluated, they must be the 
first person to comment. 

 
As a leader you’re trying to help everyone improve... that’s what makes you valuable to the team. This is 
an important part of Servant Leadership.  

https://kahoot.it/
https://kahoot.it/
https://quizizz.com/
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Your Answers about what to Start, Stop and Continue in your home Units 
 

Start Stop Continue 
• more requirements 
• more patrol time 
• start using ssc 
• get more feedback  
• more campouts/outings 
• more joke breaks 
• add kahoot, different from 

other game we've used 
• do more merit badges 
• start working on eagle 

required merit badges 
• more merit badge coverage 
• use ssc more  
• apply other lessons 
• do kahoot’ 
 

• long lectures 
• distractions like talking 
• too many games 
• low attendance 
• announcements at beginning 

of meeting are confusing, 
maybe share screen with 
bullet points 

• bad behavior 
• stop boring presentations 
• long presentations 
• chat function is fun but 

distracting 
• stop other distractions 
• long announcements 

• interaction with all the scouts 
• doing a kahoot or other game 

every once in a while 
• continue using edge method 

in requirements 
• having a fixed time for merit 

badge presentations, so 
people know when they have 
to be logged in, even if they 
can't make whole meeting 

• interaction with all the scouts 
• fun games 
• online leadership 

organization & opportunities  
• slideshows 
• road to first class every week 
• getting scouts engaged 
• opening ceremony 
• continue having quizziz 

 
Scoutmaster Minute 
Our seminar has been about improvement... improving your Unit and improving yourself.  Just as a 
flame needs heat, air and fuel to survive, so too, Improvement requires a few things. For instance, 
giving and receiving feedback is necessary for developing and improving.  
 
It should not be about criticism and never done in anger, but about achieving genuine growth.  
 
Givers and receivers of helpful feedback must be in the right frame of mind and open to hearing 
ways to improve, otherwise it might be more damaging than helpful.  
 
Scouting offers us all great opportunities to try new things. Youth get to take on leadership positions, 
and adults get to mentor some truly impressive youth... YOU! 
 
Programs like NYLT provide great ways to improve your leadership skills. I hope you take every 
opportunity you have in your Unit to make meetings and events better than the last. 
 
By doing this you will be carrying on the flame of leadership, setting an example to others, leaving a 
legacy, and delivering true Servant Leadership. 
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What you need to run ILST 
 

The Facilitator’s Guide is absolute GOLD! 
It is also free and available for download at 

https://www.scouting.org/training/youth/ 
 
This document lays out how to run a course with suggestions for 
size and scheduling. It lays out the 3 Modules of ILST: 
         Module 1: Unit Organization 
         Module 2: Tools Of Leadership 
         Module 3: Leadership And Teamwork 
 
  

 

Flexibility 
Remember that ILST is flexible and the Scoutmaster can “adapt it to their individual troop’s needs.” (ILST 
Facilitator’s Guide, 5) You have freedom for stick as close to the guide as you think best. I recommend 
starting with the guide and adding your own improvements on top of it! 
Whether you follow the Guide or not, a good ILST course should cover the following concepts: 

• Vision 
• Servant Leadership 
• Communicating 
• Planning 
• Teaching EDGE 
• Stages of Team Development 
• Leadership Ethics and Values 

 
Book mentioned during Seminar: 

 

Working the Patrol Method 
A Scout Leader's Guide to Youth Leadership Training 
by Four Eagle Scouts, Rob Faris, Ted Knight, Harry Wimbrough, Joseph Durel  

Available on amazon, or at your local Scout Shop (at least in NCAC) 

 
Explores the concept of “Train them, then Trust them.” 

 

Reflections 
SUPER VERY IMPORTANT: After each game and activity a Reflection is conducted to extract the game’s 
meaning. This may be the most important part of the whole ILST experience. See the guide to leading 
Reflections on pages 12-13 of the Facilitator’s Guide. 

https://www.scouting.org/training/youth/
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Unofficial Guide to Online ILST 
 
Q. Can a Scoutmaster run ILST online? 
A. I propose the answer is yes by referencing: “Trainers can review the resource material and adapt it to 
their individual troop’s needs.” (ILST Facilitator’s Guide, 5) 
 
Q. Once we are past covid and can safely run in-person training, can I continue delivering ILST online? 
A. Not recommended. While online training can be more convenient it often produces an inferior level 
of engagement and is less effective at building community among the Scouts in the Patrol Leaders’ 
Council.  
 
Final point: 
Scouts often take ILST multiple times while in a Troop. Half of the fun is going through the games, 
discussions and activities with a new group of Scouts. If your Troop offers ILST online, it is likely only a 
temporary adjustment to the current 2020 restrictions. 
 

How to Run ILST Games Online 
Adapting ILST “team building” activities to the online environment is difficult. With creativity and Scout 
Spirit you may accomplish more than you initially thought possible. 
 

Hint: When developing online alternatives to games, look at the intended lesson it is supposed to 
teach and work with your youth leadership to invent something they are excited to present. Their 
enthusiasm is key. 

 
GAME: ROLE BALANCING—BALLOON TOSS 
Play this game to illustrate the importance of delegating one role to each Scout in a troop. 
 
THANKS for this Survey response  
“Tips on the Balloon Game  in a Zoom environment for instance can be done by SPL who is at home on 
camera with a parent handing them the balloons as they names the tasks.  Objectives are the same with 
discussion.” 
 

“ILST Gameplay Program” 
If you’re interested in using the “Balloon Toss” game I developed, send me 
an email and we’ll get you set up. 
 
Caveat emptor: ILST games should be quick and fun... if this online game 
becomes too cumbersome it could detract from the training. 

 
 
  

mailto:wmcullen3820@gmail.com?subject=ILST%20Gameplay%20Alpha%20Request
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GAME: DISABILITY OBSTACLE COURSE 
This game will demonstrate to the Scouts the importance of cooperation and working together as a 
team. 
GAME: NIGHT CROSSING 
This game will provide Scouts the opportunity to put their verbal communication and listening skills into 
action. 
 
Both Disability Obstacle Course and Night Crossing could be accomplished with a “whiteboard” obstacle 
course. 
 

Whiteboard Obstacle Course 
A Whiteboard Obstacle Course requires someone to “share” a picture of an obstacle course, a player 
who will be blindfolded and use the whiteboard marker tool to draw their route, and a speaker or 
team of speakers to guide the blindfolded Scout through the maze without hitting trees or rocks. 
 
For more information on Zoom whiteboards visit this link. 
 

 

download pictures: 
obstacle1.jpg 
obstacle2.jpg 
obstacle3.jpg 
 

The Zoom Whiteboard is a collaborative tool. The possibilities are endless. 
 
 
 

Game Variations 
When multiple people try to talk at the same time on Zoom, problems occur. Turn this lemon into 
lemonade by making it an object lesson about effective communication. Many games can be made 
more difficult by placing restrictions on players such as: 
Silent Treatment: While playing this game, nobody may talk. You must rely on gestures. 
Single Speaker: Allow only one person to talk. 
I am Groot: Everyone may speak, but you can only say “I am Groot.” Body language and charades 
become the main way to communicate. 

 
 
  

https://support.zoom.us/hc/en-us/articles/205677665-Sharing-a-whiteboard
https://drive.google.com/file/d/1rvXI2oDFzgA0SuEwXhCJyRj2j2rmBbLf/view?usp=sharing
https://drive.google.com/file/d/1LEmClh0HTXhCzvZQl42QOk7lSo35nK-2/view?usp=sharing
https://drive.google.com/file/d/1GUM0H9GTtyaLrnC2aC814J25N89UHqjT/view?usp=sharing
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GAME: HELIUM STICK 
This game will teach Scouts how to cooperate and rely on each another. 
Consider a substitution like The Whole Picture or another game. 
 

 
 
 

Old Facilitator Guide 
The 2011 ILST Guide is also good and worth looking at if you want other 
activities. 
 
Venturing has its own course for Crews. Check out their ILSC Facilitators 
Guide. 
 

 
 
GAME: THE ROCK GAME 
This game will show the value in appreciating the characteristics and abilities of people on an individual 
basis. 
 

This is a beloved activity by many Troops who opt to use potatoes. An online adaptation might simply 
use the pictures of rocks that appear in the ILST Facilitator’s Guide Appendix. 
 

 
Explore the Appendix 
The Facilitator’s Guide has an appendix with additional resources and alternate games.  
 

  

https://filestore.scouting.org/filestore/training/pdf/ILST%20FINALS%202011%20-%20Item%20Number%20511-016.pdf#page=27
https://filestore.scouting.org/filestore/training/pdf/ILST%20FINALS%202011%20-%20Item%20Number%20511-016.pdf
https://filestore.scouting.org/filestore/training/pdf/511-013(16)_WEB.pdf
https://filestore.scouting.org/filestore/training/pdf/511-013(16)_WEB.pdf
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Recognition 
At the end of ILST training, Scouts typically receive a “Trained” patch. If you want Scouts to have a more 
immediate way to “show off” their accomplishment you can award this “Trained Virtual Background.” 
 

 
download file 

 
 
 

Training Continuum 
Once your Scouts have taken ILST they are eligible to participate in other great courses in the “Training 
Continuum.” 
National Youth Leadership Training (NYLT) 6-day course run at the Council level. 
National Advanced Youth Leadership Experience (NAYLE) offered at Philmont and Summit 

 
 
Scouting is all about opportunities 
- Ask Scouts who have taken ILST (NYLT and NAYLE) to help Staff your next ILST course. 
- Identify who will be your Troop’s future leaders and recommend NYLT. 
- If a Scout is eager for more Leadership Training, have them investigate NAYLE. 
 
- Staffing NYLT and NAYLE are great ways to deepen a Scout’s understanding of Servant Leadership. 
Staffing opportunities are typically competitive but worthwhile experiences. 

 
  

https://drive.google.com/file/d/1WXmL7haCWnjtZxqZ3w1XzXGyI7q2t24i/view?usp=sharing


Summer Leadership Seminar #4:  
Scoutmaster Overview of ILST 
 

NCAC NYLT Summer Leadership Presentations 

Tip and Tricks Submitted at Registration 
• We share youtube instructionals via Share Screen 
• Start ILST with a breakfast or snacks to encourage attendance. 
• Utilize the NYLT Staff you have. 
• Make the SPL your partner in the presentation and not necessarily know the entire agenda 
• Use  multiple options for Scouts to engage because not everyone wants to talk - chat, polls, 

breakout rooms. Goes to tech issues 
• T420 is currently presenting ILST in 3 - 2 hr sessions in Zoom environment.  Currently midway.  

Involves SM, ASM, senior scouts. 
• make sure to include plenty of breaks because the attention span is small 
• Use of videos and whiteboard via screenshare, creating polls about the content to help relate it 

back to  
• Having senior scouts present keeps scouts attention? 

 
 
Survey 
If you didn’t fill out a survey, it is still open for logging feedback. 
 

Donations 
Thanks to all who donated to NCAC in support of our Leadership Seminars.  
If you’d still like to contribute, you may do so here. Please write “NYLT Seminars” in the “notes” sections 
of the page. Thank you!! 
 

Upcoming Seminars 
 

Registration available on our webpage. 
 

 
 
Thank you 
In these difficult times it is the care and dedication of people like you who make our movement 
stronger, better and more impactful! Thank you for everything you’re doing to support our Scouts! 

https://docs.google.com/forms/d/e/1FAIpQLSeM171IgcewINgrzkpzxGEkxe1r1q1gmuD872iCXYUlnH0AJA/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSeM171IgcewINgrzkpzxGEkxe1r1q1gmuD872iCXYUlnH0AJA/viewform?usp=sf_link
https://donations.scouting.org/#/council/082/appeal/2658
https://donations.scouting.org/#/council/082/appeal/2658
https://www.ncacbsa.org/national-youth-leadership-training-seminars/
https://www.ncacbsa.org/national-youth-leadership-training-seminars/
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Seminar #2 Recap 

 
The best way we’ve found to increase engagement is to have plenty of small “points of interaction” 
planned to break up segments. Instead of having one long activity, think about using shorter segments 
presented by multiple people. You may want to think of a meeting more like a campfire with many 
shorter acts. 
 

Craft the Right Question 
Keep your audience interacting by asking well crafted questions that get good and usable answers. 
To get “good answers” 
 1. Ask Scouts to enter answers into the Chat so people aren’t talking over each other. 
 2. Avoid questions answered with a “Yes” or “No.” 
 3. Don’t ask questions with long answers. They take a long time to type and read. 
 4. Ask for “one or two words answers.” Scouts can answer quickly and you can process them all. 
For instance: “How confident are you about your knot tying skills when someone asks you to tie a 
bowline knot? Please type one or two words into the chat.”  
 

Growing Scout engagement like a fire 

Start with things that are “easy” for Scouts to do, like 
answering simple Polls. Move on to questions to get 
them thinking. If you have time and resources, split 
Scouts into Breakout Rooms to have real discussions. 
 

 
If you do all this, you will have developed the gold standard for any Scouting Event. You will have 
delivered a Shared Experience. 
 

Creating a “Shared Experience” is the ultimate goal 
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Tools and Resources (Reprinted from Seminar #2) 
1. Quick Interactions you can sprinkle throughout your program to keep Scouts engaged 
2. Online Games and Activities 
3. Touch on Larger events that can be held online 

 
1. Quick Interactions: 
Plan a Gathering Activity like a *Trivia Game* to get Scouts engaged immediately. 
 
Offer *Fabulous Prizes.* These can be cheap or even free, such as custom Virtual Backgrounds.  
 - You don’t have to offer prizes, but the rule is you have to deliver what you promise. 
 
Use the *Spotlight* feature to highlight presenters. Scouts can go back to Gallery View, but this is 
helpful to focus attention on a presenter. 
 
Create Polls. Note: This feature, along with some others mentioned here require a Zoom “Pro” license. 
 
Use the Chat feature to engage with larger groups. 
 
2. Online Games and Activities 
Trivia Games  
Kahoot https://kahoot.com/ 
Quizizz https://quizizz.com/ 
 
Other Online Games  
JackBox https://www.jackboxgames.com/ 
Some Troops LOVE these but be aware they cost money and some may not be appropriate for Scouts, 
you need to be careful! 
 
Free Digital Escape Rooms such as:  
 Hogwarts Digital Escape Room 
 https://docs.google.com/forms/d/e/1FAIpQLSflNxNM0jzbZJjUqOcXkwhGTfii4CM_CA3kCxImbY8
c3AABEA/viewform 
 https://docs.google.com/forms/d/e/1FAIpQLSdF9ApW9dkpyD7qPNi8zFyO47U66Rkyd0oWJ0OIX
dN3P2QL5A/viewform?fbclid=IwAR23mReG-u_SB4JXDMV55YygPaA-
uwi6gkK0TpWBFQefIJv9auRRmg3ppos&fbzx=-6263461209138682576 
 

To use Escape Rooms you may need to come up with a way to vote. For instance, which way are we 
going to go, “left” “right” or “backwards”? 
There are lots of creative ways to set up voting on Zoom such as turning your camera on or off to vote 
for different choices; or using a whiteboard everyone can draw on to mark down their vote. 

 
  

https://kahoot.com/
https://quizizz.com/
https://www.jackboxgames.com/
https://docs.google.com/forms/d/e/1FAIpQLSflNxNM0jzbZJjUqOcXkwhGTfii4CM_CA3kCxImbY8c3AABEA/viewform
https://docs.google.com/forms/d/e/1FAIpQLSflNxNM0jzbZJjUqOcXkwhGTfii4CM_CA3kCxImbY8c3AABEA/viewform
https://docs.google.com/forms/d/e/1FAIpQLSdF9ApW9dkpyD7qPNi8zFyO47U66Rkyd0oWJ0OIXdN3P2QL5A/viewform?fbclid=IwAR23mReG-u_SB4JXDMV55YygPaA-uwi6gkK0TpWBFQefIJv9auRRmg3ppos&fbzx=-6263461209138682576
https://docs.google.com/forms/d/e/1FAIpQLSdF9ApW9dkpyD7qPNi8zFyO47U66Rkyd0oWJ0OIXdN3P2QL5A/viewform?fbclid=IwAR23mReG-u_SB4JXDMV55YygPaA-uwi6gkK0TpWBFQefIJv9auRRmg3ppos&fbzx=-6263461209138682576
https://docs.google.com/forms/d/e/1FAIpQLSdF9ApW9dkpyD7qPNi8zFyO47U66Rkyd0oWJ0OIXdN3P2QL5A/viewform?fbclid=IwAR23mReG-u_SB4JXDMV55YygPaA-uwi6gkK0TpWBFQefIJv9auRRmg3ppos&fbzx=-6263461209138682576
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Simple Card and Board Games http://playingcards.io/ 
checkers, chess, backgammon and more. Replicates sitting around a game board... no computerized 
rules that snap you to the correct position. You have complete control over placement. 
 Arrange for a checkers tournament. 
 
Bingo 
https://myfreebingocards.com/virtual-bingo 
 
Scattergories 
https://scattergoriesonline.net/ 
 
Pictionary 
Word Generator: https://randomwordgenerator.com/pictionary.php 
 
Charades 
Use with Spotlight Mode 
http://www.getcharadesideas.com/ 
 

Variation: Reverse Charades 
One person is “it” while everyone else acts out a word. You can get the word to the large group by 
privately messaging everyone individually, OR by writing it down and showing it on your screen while 
the person who is “it” closes their eyes. Then, once they have guessed, you move to the next person. 
The way to make this competitive would be to time how long it takes each person individually to 
guess OR, put people onto teams. If team A’s representative doesn’t guess within a minute, then the 
turn switches to team B. If team A does guess before a minute is up, then their team gets to go again. 

 
Name, Place, Animal, Thing 
https://www.instructables.com/id/How-to-play-name-place-animal-thing/ 
This popular kids' game works well on Zoom. To play, pick a letter. Each player has to list a famous 
person's name, a place, an animal, and a thing that begins with that letter. The first person to type them 
into the Zoom chat wins. 
 
One word stories 
Take it in turns to share one word at a time and try and create a logical story! This game is tons of fun 
when people hijack the direction of the plot and suddenly beloved characters are exploded, the world is 
turned inside out or a plant starts talking! 
 
Kim’s Game 
https://en.wikipedia.org/wiki/Kim%27s_Game 
https://www.wikihow.com/Play-Kims-Game 
Google Forms: https://www.youtube.com/watch?v=LxlfPLPI0wM 
Gather about 15 items (spoon, knife, compass, etc.) and lay them on the floor or a bedsheet. Make sure 
they are visible. Point the camera at the objects for 30-60 seconds. Then share a link to a Google Form 
where each Scouts can type their name and list the objects. After submitting all forms a judge can score 
them to find the winner. 

http://playingcards.io/
https://myfreebingocards.com/virtual-bingo
https://scattergoriesonline.net/
https://randomwordgenerator.com/pictionary.php
http://www.getcharadesideas.com/
https://www.instructables.com/id/How-to-play-name-place-animal-thing/
https://en.wikipedia.org/wiki/Kim%27s_Game
https://www.wikihow.com/Play-Kims-Game
https://www.youtube.com/watch?v=LxlfPLPI0wM
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Activities: 
Demonstrating Skills over Zoom 
Use the Scout Handbook- Giving people a shared experience can start with using shared resources. If 
you’re in a Troop, everyone will have the Scout Handbook. You can tell people what you will be going 
over, for instance (“We’re going to reference page 195 during our session on Tree Identification.”) 
 
Innovative Camera Angles- Instead of always “fitting into the rectangle” try moving your camera to 
capture what you need to show. For instance: 
 -Tilt the camera down to demonstrate close up work, like knot tying. Consider using a plane 
colored background to help people focus on what you want them to see. 
 -Wide Shots can help break up the grid and turn your meeting into an “interactive movie.” For 
instance, Troop 187 in Fairfax demonstrated water rescues on dry land, talking through the steps and 
taking questions. 
 -Move Outside- If your wifi connection can handle it, broadcast from outside to try and keep the 
“outing” in Scouting. 
 
Instructional Videos- Look for the special option in Zoom to help you share video and audio. Use online 
videos to help make important points but try not to rely too heavily them and avoid long videos. Ask 
questions afterwards. Make these questions open-ended, such as: what was the most important point 
made in this video?  
 
EDGE Method over Zoom 
The EDGE method, where we Explain, Demonstrate, Guide and Enable people while learning new skills 
can be tough over Zoom. But here’s an idea: 
In a large group, have a single presenter Explain and Demonstrate a skill, like tying a bowline knot. 
Then use Breakout Rooms for the Guide and Enable sections. 
 Each Breakout Room should include two adults for Youth Protection. 
 Put someone who can check the work (like an instructor) in each Breakout Room along with a 
small number of Scouts who are still learning. 
 In this smaller group, each Scout should be able to get time to work through the skill. 
 The “host” can check on all the rooms to make sure things are going well or address problems. 
 

Using the Whiteboard in Zoom 
You can create a whiteboard under the Share menu that everyone can draw on. The creative uses for 
this are endless.  
Find out how to start a whiteboard here: https://support.zoom.us/hc/en-us/articles/205677665-
Sharing-a-whiteboard 
Specific ideas: 
Vote quickly: Draw two columns and have everyone tick a line on whichever side they vote. (Do you 
want to play a Quizizz or a game of Pictionary at the next meeting?) 
Multi-vote: Have lots of choices? Split the screen into multiple columns and tell everyone they can 
vote twice, or three times... find out which candidate got the most votes. (What Marvel movie should 
we watch: Captain Marvel, Thor, Avengers, or Iron Man?) 
 
Worried about people voting more than they should? You can enable an option called “Show Names 
of Annotators” to display the name of the person writing something. 

https://support.zoom.us/hc/en-us/articles/205677665-Sharing-a-whiteboard
https://support.zoom.us/hc/en-us/articles/205677665-Sharing-a-whiteboard
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Instruction over Zoom: Keeping it concise 
This presentation method is getting very popular and 
is worth looking into. 
 
Pecha Kucha: pick 20 pictures (not wordy slides) and 
set timer to advance slide after 20 seconds. 
https://www.youtube.com/watch?v=32WEzM3LFhw 
 
3. Larger Online Events 
Netflix Party: https://www.netflixparty.com/ Netflix- chrome extension  
 Pros: everyone can watch a movie together 
 Cons: everyone needs to have a Netflix account; Free 30-day account available 
 
Tournaments using Breakout Rooms 
 
More Ideas: 
Large Scale Ice Breakers Games 
Boggle, Box of Lies, Scavenger Hunt 
https://www.youtube.com/watch?v=WEhlQtS8570 
 
10 Easy Games 
Simon Says, What’s this Sounds?, More 
https://www.youtube.com/watch?v=0yIUGa2VB4w 
 

Search or Create Your Own Activities 
People are developing and posting new and creative ways to play games all the time. Search on 
Google or Youtube for additional ideas. Consider using search words such as: 
 Youth Group Online Games For Zoom 
 Group Zoom Games For Teens 
 Online Ice Breaker Games 
* always check to make sure content is appropriate for the group you’re serving 

 
Big Idea: Anything that helps you break out of the Zoom Grid can be exciting. 
 

Remember: “Always leave them wanting more” 
Then they’ll come back excited. 

  

https://www.youtube.com/watch?v=32WEzM3LFhw
https://www.netflixparty.com/
https://www.youtube.com/watch?v=WEhlQtS8570
https://www.youtube.com/watch?v=0yIUGa2VB4w
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Bonus Webinar Hints 
 
If you’re planning a Webinar event, here are some tricks we’ve found very useful! 
 
Registering Through Zoom 
Makes life easy for events. 
More inf: https://support.zoom.us/hc/en-us/articles/211579443-Registration-for-Meetings 
 
Custom Registration Questions 
This is cool. Add specialized questions to registration. We recommend NOT turning what is supposed to 
be a simple transaction into a “college application” by asking too much. Also, how much info do you 
really need? 
More info: https://support.zoom.us/hc/en-us/articles/202835649-Webinar-Registration-Customization 
 
Custom Registration Questions, Part 2 
Hint: Asking registrants if they have questions about the topic ahead of time is GREAT information for us 
to have. It has steered some of our discussions about what to present and, hopefully, made our trainings 
more relevant to those we seek to serve. 
 
Automatic Reminder emails 
A webinar can automatically send an email reminder 1 week, 1 day and 1 hour before your event begins. 
As soon as we figured this out, the % of registered attendees increased dramatically! 
More info: https://support.zoom.us/hc/en-us/articles/203686335-Customizing-webinar-email-settings 
 
Post Webinar Survey 
You can set up a Google From (or other survey) and have it appear when attendees leave the webinar. 
More info: https://support.zoom.us/hc/en-us/articles/360000518526-Post-attendee-URL 
 

https://support.zoom.us/hc/en-us/articles/211579443-Registration-for-Meetings
https://support.zoom.us/hc/en-us/articles/202835649-Webinar-Registration-Customization
https://support.zoom.us/hc/en-us/articles/203686335-Customizing-webinar-email-settings
https://support.zoom.us/hc/en-us/articles/360000518526-Post-attendee-URL
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Simple Models

Using physical models as props to explain Scouting cencepts is easy and 
interesting. It would be di�cult to gather aTroop around a small model, but over 
Zoom this can be a powerful way to teach concepts. 
What else could you explain using models? Campsite setups? Flag ceremonies?

http://www.toothoftimetraders.com/bearmuda-triangle/640/dept

Simple Model for Zoom Presentation
Bear-muda Triangle

Instructions:
1. Cut along the dotted lines
2. Fold on the gray lines
3. Tape to a box or piece of paper
4. Use during Zoom calls to explain the 
Bear-muda Triangle

http://www.toothoftimetraders.com/bearmuda-triangle/640/dept
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Pecha Kucha 
Keep your presentation CONCISE, SHORT, and INTERESTING by using Pecha Kucha. 
 
PechaKucha is Japanese for “chit chat” and is a storytelling method gaining popularity in schools and 
businesses. 
 
To make a pecha kucha you tell your whole story in 10 or 20 pictures. You put them in a program that 
automatically advances each slide after 20 seconds.  

 
 
Because the slide automatically advances, the presenter needs to know what they’re going to say and 
needs to be prepared. 
 
Resource:  
https://www.pechakucha.com/ 
Great example to walk through: https://www.youtube.com/watch?v=yndEK2HaZZ0 
How to: https://www.youtube.com/watch?v=32WEzM3LFhw 
Example (in Spanish) of a Pecha Kucha: https://www.youtube.com/watch?v=FUthunyygUs 
 

Show Objects up close 
Show and Tell 
One presentation technique that could be EASIER to do over Zoom is show and tell. 
For instance, if you wanted to show everyone how to use a compass, holding the camera close would 
give everyone an excellent view. 
 
  

https://www.pechakucha.com/
https://www.youtube.com/watch?v=yndEK2HaZZ0
https://www.youtube.com/watch?v=32WEzM3LFhw
https://www.youtube.com/watch?v=FUthunyygUs
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Simple Models 

 
Consider simple models to explain concepts like the Bear-muda triangle. 
 
A Simple Method to Bring Distracted Scouts into a Conversation 
If you need to bring a Scout back into a conversation, it’s important to not embarrass them. Here’s a 
way to bring them back into the conversation. Use their name, let them know a question is coming their 
way, then state the question.  

 
Broadcasting From Outside 
If your connection can handle it, consider broadcasting from outside. 

Summary 
Presenting over Zoom can be challenging. But there are a lot of ways to be creative, entertaining and 
engaging if you give it some thought.  
 
Don’t be afraid to experiment! 
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Virtual Body Language/Neutral Screen Position 
 
What does “Body Language” mean over Zoom? How do we present “good body language” and how 
should we “read” our audience’s body language?  
 
Eye Contact 
Making eye contact is one of the first things we’re taught when learning to interact with other people. 
 
We all understand if someone isn’t looking straight at us on a zoom meeting they aren’t actually being 
disrespectful or distracted. It’s just that the camera is offset from the screen we look at. 
 
But here’s a pro-tip: if you want to connect with your audience, practice looking straight into the camera 
every now and again. It’s like looking up from your script when you’re reading to an audience. It creates 
a connection. 
 
Spotlight 
Consider using the Spotlight feature in Zoom to focus attention on a person who is presenting. It’s easier 
to give everyone a single screen to focus on than looking at dozen of people, only one of whom is 
speaking. 
 
Smiling 
Smiling directly influences how other people respond to you. 
When you smile at someone, they almost always smile in return or feel friendly towards you. 
 
Lighting 
Does it look like one person is hiding something? You can decide for yourself if lighting is important to 
how you want to present yourself. 

 
 
Don’t get too close 
Position yourself so the camera is seeing you from the chest or waist up, instead of just seeing your face. 
This is more natural for the viewer (after all, in an in-person meeting you’re usually seeing more of a 
person than just their face). This is especially beneficial if you tend to gesture a lot. 
 
Good Posture 
Hunching minimizes your physical presence and makes you appear less confident. 
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Avoid Fast movements 
Some internet connections can’t keep up when you’re moving quickly. This resulting jerky video reminds 
everyone you’re on a video call and hurts the connection you’re trying to build with your audience. 
 
Not moving 
Holding completely still on a Zoom call causes people to worry there’s a problem with the internet 
connection. People usually can’t worry about the internet connection AND follow the meeting at the 
same time. 
 
Zoom fatigue 
Because so many of the nonverbal cues we use to assess a speaker are unavailable in a virtual 
environment (the main reason for “Zoom fatigue”), your audience’s brains have to work harder to 
understand the full meaning of your remarks. You’ll connect with people even more positively if you 
wait a few seconds between phrases to let them absorb and analyze what you’ve just said. 
 
In person or online, you are communicating over two channels: verbal and nonverbal. While you’re 
speaking, your audience is simultaneously assessing your tone of voice, facial expressions, hand 
gestures, and posture for clues about your credibility, warmth, power, and sincerity. 
 
Standing vs. Sitting 
If feasible, stand up! This keeps you dynamic and energetic.  
 

What can you read from your audience? 
Trying to “read” your Zoom audience can be extremely difficult. 
We tend to notice people who are unengaged or distracted. 
 
Bad Mood? 
The human brain pays more attention to negative messages than it does to positive ones. What people 
unconsciously look for and react to the most, are signs that someone is in a bad mood or that 
something is wrong. 
 
An audience will always be on the lookout for an upset presenter. So it pays to look enthusiastic and 
confident. 
 
Similarly, presenters will sometimes focus too much on audience members who they think are being 
rude. Usually it’s actually a very small number of people being rude... and they may not mean to give 
that impression. 
 
Need a Break? 
You might ask a trusted friend to give you a signal if they think the audience needs a 5 minute stretch 
break, or a quick alternate activity. 
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Summary 
It takes less than seven seconds for people to make judgments about your confidence, competence, and 
friendliness. While a face-to-face meeting gives you opportunities to establish yourself, your visual 
presence sets that first impression on the screen. So be sure your sending the right message. 

Resources 
https://blog.zoom.us/8-body-language-tips-video-meetings/ 
https://www.forbes.com/sites/carolkinseygoman/2020/05/03/body-language-hacks-to-project-
leadership-presence-on-zoom/#6b48ad664833 

Want to become a better online presenter? Watch these videos: 
https://www.youtube.com/watch?v=l0rc-irf7Is 
Keep Audience Attention over Zoom: https://www.youtube.com/watch?v=jtH_vrkd1Go 
Engaging an Audience over Zoom: https://www.youtube.com/watch?v=OceTEcYGZnw 
https://www.gend.co/blog/best-practice-tips-for-using-zoom 

https://blog.zoom.us/8-body-language-tips-video-meetings/
https://www.forbes.com/sites/carolkinseygoman/2020/05/03/body-language-hacks-to-project-leadership-presence-on-zoom/#6b48ad664833
https://www.forbes.com/sites/carolkinseygoman/2020/05/03/body-language-hacks-to-project-leadership-presence-on-zoom/#6b48ad664833
https://www.youtube.com/watch?v=l0rc-irf7Is
https://www.youtube.com/watch?v=jtH_vrkd1Go
https://www.youtube.com/watch?v=OceTEcYGZnw
https://www.gend.co/blog/best-practice-tips-for-using-zoom
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Survey 
If you didn’t have a chance to take our exit survey it will be open a little while longer. 

Take the Survey here 

What can you bring back to your Unit? 
Hopefully you were able to discuss the frustrations and successes 
you’ve experienced during covid with peers in a small group 
setting. 

Inclusion vs. Engagement 
As leaders in your Unit it’s imperative you create not only an 
inclusive atmosphere but also one that promotes engagement. 

Growing Scout Engagement Like A Fire 
Start with things that are “easy” for Scouts to do, like answering simple Polls. Move on to questions to 
get them thinking. If you have time and resources, split Scouts into Breakout Rooms to have real 
discussions. 

If you do all this, you will have developed the gold standard for any Scouting Event. You will have 
delivered a Shared Experience. 

Facilitated Discussions 
Getting into smaller groups to discuss meaningful topics allows people to have their say and express 
their truths. Good leaders know how to listen and ask the right questions. In smaller groups your goal 
isn’t to get someone talking, it’s to get everyone talking. It’s best to ask open question that can not be 
easily answered with a “yes” or “no.” See the attached list.  

How is Facilitation different from Training? 
Trainers are Subject Matter Expert who transfer information and skills to learners. 

Facilitators provide participants a more relaxed and individually focused learning environment, 
moderate discussions, build upon the individuals background, and help the participants learn. Modern 
instructional techniques are moving away from lectures, and toward a more engaging learning 
opportunity. 

While facilitating a learning session, everyone is encouraged to do their best thinking. The facilitator 
creates an environment where everyone is encouraged to participate, understand the perspectives of 
their fellow participants, and to build long-lasting solutions and relationships. 

Whereas a trainer focuses on specific learning objectives, a facilitator works to bring the group 
together and create a sense of ownership. A trainer pays attention to the end result, while a 
facilitator is more interested in the process, everyone’s participation, and the dynamics of the group. 

https://docs.google.com/forms/d/e/1FAIpQLSeVHLkuMLLGjbtHYKxOJI4X8-scsvTVuW97SY9jyXS5Y5FIyw/viewform?usp=sf_link
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The Facilitation of Training should be the next developmental step for all volunteers interested in 
expanding the knowledge and understanding of their fellow Scouts. 

As a facilitator, the spotlight shifts from you to the participants. The facilitator acts as a ‘guiding 
hand’ to direct the conversation towards an increased understanding of important topics utilizing the 
experiences of the group. 

Perhaps the most important skill for a facilitator is the ability to create an environment where 
every learner feels comfortable making important contributions to the learning process. As the 
facilitator, it is your job to harness the personal experiences and knowledge of everyone, and the 
collective insights of the entire group, to achieve the desired outcomes. 
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APPENDIX B 
FACILITATOR QUESTIONS 

Use these questions to Facil!tate Discussion

Exploratory Questions—Probe basic knowledge 

• What do you think about ________?

• How does _________ make you feel?

• What bothers/concerns/confuses you the most about _____________?

• What are some ways we might respond to ________________?

Open-ended Questions—that don’t require a detailed or specific kind of response 

• What is your understanding of __________?

• What do you want to know about ____________?

• What is the first thing you think about in relation to _____________?

• What are some questions you have about ____________?

• State one image/scene/event/moment from your experience that relates to
___________?

Challenge Questions—Examine assumptions, conclusions, and interpretations 

• What can we infer/conclude from _______?

• Does _____ remind you of anything?

• What principle do you see operating here?

• What does this help you explain?

• How does this relate to other experiences or things you already knew?

Relational Questions—Ask for comparisons of themes, ideas, or issues 

• Do you see a pattern here?

• How do you account for ______?

• What was significant about ______?

• What connections do you see?

• What does ________ suggest to you?

• Is there a connection between what you’ve just said and what ______ was saying
earlier?

Cause and Effect Questions—Ask for causal relationships between ideas, actions, or events 

• How do you think _______ relates to or causes _________?

• What are some consequences of ___________________?

• Where does ___________ lead?

• What are some pros and cons of _________________?

• What is likely to be the effect of _________________?

Extension Questions—Expand the discussion 

• What do the rest of you think?

• How do others feel?

• What did you find noteworthy about this comment?
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• How can we move forward?

• Can you give some specific examples of _________________?

• How would you put that another way?

Hypothetical Questions—Pose a change in the facts or issues 

• What if _________ were from a different _________, how would that change things?

• Would it make a difference if we were in a __________ society/culture?

• How might this dialogue be different if ____________?

• What might happen if we were to ____________?

• How might your life be different if ___________?

Diagnostic Questions—Probe motives or causes 

• What brings you to say that?

• What do you mean?

• What led you to that conclusion?

Priority Questions—Seek to identify the most important issue 

• From all that we’ve talked about, what is the most important concept you see?

• Considering the different ideas in the room, what do you see as the most critical issue?

• What do you find yourself resonating with the most?

• If you had to pick just one topic to continue talking about, what would it be?

Process Questions—Elicits satisfaction/buy-in/interest levels 

• Is this where we should be going?

• How are people feeling about the direction of this dialogue?

• What perspectives are missing from this dialogue?

• Everyone has been ________ for awhile, why?

• How would you summarize this dialogue so far?

• How might splitting into groups/pairs affect our discussion?

Analytical Questions—Seek to apply concepts or principles to new or different situations 

• What are the main arguments for _______________?

• What are the assumptions underlying ______________?

• What questions arise for you as you think about ______________?

• What implications does ___________ have? (for _____________?)

• Does this idea challenge or support what we’ve been talking about?

• How does this idea/contribution add to what has already been said?

Summary Questions—Elicit syntheses, what themes or lessons have emerged? 

• Where are we?

• If you had to pick two themes from this dialogue, what would they be?

• What did you learn?

• What benefits did we gain today?

• What remains unresolved? How can we better process this?

• Based on our dialogue, what will you be thinking about after you leave?

• Let me see if I understand what we’ve talked about so far…  What have I missed?

• Ok, this is what I’ve heard so far…  Does anyone have anything to correct or add?

Action Questions—Call for a conclusion or action 
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• How can we use that information?

• What does this new information say about our own actions/lives?

• How can you adapt this information to make it applicable to you?

• How will you do things differently as a result of this training?

• What are our next steps?

• What kind of support do we need as we move forward?

• How does this dialogue fit into our bigger plans?

Evaluative Questions—Gauge emotions, anxiety levels, what is going well or not 

• Is there anything else you would like to talk about?

• How are you feeling about this now?

• What was a high point for you? A low point?

• Where were you engaged? Disengaged?

• What excited you? Disappointed you?
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Module 1: Recruiting- Sharing Your Vision of Success
Team Composition 
Qualifications and Experience 
You typically want a balance between “veterans” and less experienced Scouts. 
Scouting is about growth so make sure you’re offering everyone opportunities to stretch and try new 
roles. 

A team of all experienced people has its advantages because everyone will know their role the best. 
However, this can lead to complacency and a lack of preparedness. 

The experienced members will pass their knowledge and enthusiasm to the new members, and the 
effectiveness of the team will continue. 

Diversity 
Diversity is one of the most important factors when assembling a team in order to bring different 
perspectives and experiences to the table.  
Scouting strives to create an inclusive environment where all feel represented and welcome. 

The Element of Trust 
Once you have assembled and trained your team, you should be able to trust them to fulfill their roles. 
If you can’t, something went wrong. Maybe they didn’t understand their job, or they were not properly 
trained, or they misunderstood what was required of them. 

Recruiting 101-Selling Your Team 
Make others excited for your team 
Your enthusiasm as a leader is what will get others excited about being on your team.  
When recruiting people to fill roles, it’s important that you have an idea of why they should want to join. 

Provide Incentives 
“What’s In It For Me?” is a question most people wonder when figuring out whether they want to join. 
It’s not necessarily a bad question. Think through why people should want to join your team. 

If you join our team, you will have a lasting impact on our crew. 
You can convince the PLC to plan the trip you’ve always wanted. 
This could help you reach your next rank.  

A Good First Impression is Crucial 
Make it fun, make it wacky, and make them want to come back and hang around you as the leader, as 
well as fellow members of the team. 

Summary 
Bringing a team together takes planning, communication and the ability to share a vision. It’s sometimes 
one of the first tests of a leader even if it’s overlooked. Recruiting an enthusiastic and diverse team is 
the best way to start strong. 
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Transitions 
Introduction 
Transitions are useful because they break up your online meetings. You can deliver a quick joke, or use a 
campfire run-on skit. You can keep it simple and your Scouts will appreciate the fun, quick break. If you 
DON’T break up your meetings and just have one person talk the ENTIRE time it will be difficult to keep 
everybody engaged.  

Content 
What if you want to be more creative than just a quick joke?  
Transitions should be short, only a minute or two, but they can be imaginative. 

Are you a storyteller? Can you build interest with simple special effects? 

The earliest filmmakers, using primitive cameras figured out ways to make their short stories 
magnificent. 

Like Georges Méliès who took his audience on a Voyage to the Moon.  
In 1902 nobody had ever seen a film like his before. He used special effects and editing to tell a simple 
story while exciting his audience. 
Melies was a pioneer, an experimenter, a tinkerer, and an innovator. What would he have done with 
the technology we use on zoom? 

What stories can you tell? Where can you take people? 

Resources: 
Georges Melies - Master of Illusion: Crash Course Film History #4 
https://www.youtube.com/watch?v=L8is28gAOTc 

Silent movie Special Effects 
https://www.youtube.com/watch?v=oBSpuZDKaKI&gl=UG 

Buster Keaton 
https://www.youtube.com/watch?v=d1ilfp2AxK8 
** Videos are included to inspire your imagination... do not imitate professional stunts. : ) 

https://www.youtube.com/watch?v=L8is28gAOTc
https://www.youtube.com/watch?v=oBSpuZDKaKI&gl=UG
https://www.youtube.com/watch?v=d1ilfp2AxK8
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Module 2: Motivating Your Team 
“Without Enthus’m, You’re Gonna Lose ‘em” 
After recruiting a team, GREAT leaders find creative ways to keep the team focused and motivated to do 
the best job they can.  

Get on the same page 
Develop common knowledge 
What do you need to teach your team? 
Get to know your team 

Build a vision together 
Ensures everyone believes in it 

Be excited about it 
Go into your early meetings clear headed and excited.  
Your team is looking for something to rally around, let it be your vision 

Clarify Roles 
What are all the positions on your team 
Who is responsible for what 
Who is responsible for who 

Make it Worth Their Time 
Keep your time together focused 

Work when you need to work, play when that is appropriate 
Schedule time for fun!! 

Keeps enthusiasm up 
Team Bonding 

Remind them of the vision 
Keep their eye on the prize 
How is what they are doing now going to help them succeed later on? 

Have you ever been to a meeting and not gotten anything done? 
Plan out your meeting and make sure you have clear goals of what you want to accomplish. 

Develop as a Team 
Get to know each other 

Builds stronger bonds  
Who else is ready to take on more responsibilities? 
Utilize the members of your team  

Who is good at what? 
What connections do different members have? 
EXERCISE your muscles... build on your strengths. 
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Keep track of where your team is at 

Responding to Different Stages of Team Development 
Positive reinforcement works best when wanting to keep a team motivated. 
Model the behavior you want to see in the team 
Teams learn how to work together by playing together 
Train them and then trust them 

As a leader, stay friendly, stay flexible, and keep moving forward 

Summary 
There is no substitute for “Enthus’m” when keeping your team Motivated. Assembling a good team is 
important. Helping them learn to work together, stay enthusiastic and focused on success will keep 
them engaged and provide the fuel to get them to the finish line. 
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1. What is your given name, and 
why did your parents name 
you that?

6. Ask each player what posi-
tion in their family (oldest, 
youngest, one of �ve, etc.) 
they are.

2. What is your favorite food, 
and why?

3. What is your favorite thing to 
do when you have free time?

4. Ask each member of the 
group to name the best 
movie he has ever seen.

5. What is your favorite color, 
and why? 

7. What is your favorite holiday 
or celebration? Why?

8. If you were to describe your-
self as a cartoon character or 
superhero, which one would 
it be? Why?

9. Describe something that you 
like about where you live.

10. What do you listen to on the 
radio?

Easy

Easy

Easy

Easy

Easy

Easy

Easy

Easy

Easy

Easy

Who, Me?

Who, Me?

Who, Me?

Who, Me?

Who, Me?

Who, Me?

Who, Me?

Who, Me?

Who, Me?

Who, Me?





12. Who is your favorite actor or 
actress? What do you like 
about him or her?

13. If you were the president of 
the United States for a day, 
what would you do? Why?

14. What are your favorite tele-
vision programs? Why?

15. Name a song that makes 
you happy when you sing it. 
Why did you choose that 
song?

17. What is your favorite subject 
in school? Why?

11. Do you have any pets? Why 
or why not? 

16. Tell a story about something 
that happened to you on a 
camping trip with your Scout 
troop or Venture crew.

18.

19.

20.

Easy

Easy

Easy

Easy

Easy

Easy

Easy

Easy

Easy

Easy

Who, Me?

Who, Me?

Who, Me?

Who, Me?

Who, Me?

Who, Me?

Who, Me?

Who, Me?

Who, Me?

Who, Me?





2. Why did you get involved 
with Scouting? What reasons 
do you have for staying in 
today?

3. Ask each member of the 
group: If you could be an 
expert in any �eld, what 
would it be?

4. Ask one member of the 
group to describe the best 
Scouting ceremony he has 
ever seen.

5. Who is the person you most 
respect in Scouting? Why?

7. Tell us about your best friend. 
Why did you pick this 
person?

1. Describe the �rst place you 
remember living in. 

6. Ask each member of the 
group to name the best 
sports event he has ever 
seen.

8. If you could live somewhere 
else, where would it be and 
why?

9. Of the things that you own, 
which ones best represent 
who you are? Why?

10. Name a great leader in 
world history. Why did you 
choose that person?

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Who, Me?

Who, Me?

Who, Me?

Who, Me?

Who, Me?

Who, Me?

Who, Me?

Who, Me?

Who, Me?

Who, Me?





12. What have you done in your 
life that makes you proud? 
Why did you choose that 
answer?

13. Who is one of your heroes? 
How did that person in�u-
ence your life?

14. What person do you admire 
the most today? Why?

15. Why is Scouting important 
to you?

17. If you could choose only 
one nonliving object to take 
from your burning house, 
what would this thing be?

11. If you could live anywhere, 
where would you live and 
why?

16. What do people like best 
about you?

18. Tell about one of your favor-
ite childhood memories.

19.

20.

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Who, Me?
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Who, Me?

Who, Me?
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Who, Me?

Who, Me?

Who, Me?

Who, Me?





2. Describe an event in your life 
that helped you become the 
person you are today.

3. What makes you truly happy? 

4. What do you wish you had 
accomplished (but have not) 
to this point in your life?

5. What do you plan to accom-
plish in the next 10 years?

7. If you could change one 
thing in your life, what would 
it be?

1. Ask everyone to describe you 
in one word. Ask them to 
explain why they chose that 
word.

6. What is the most important 
thing you have learned in 
Scouting?

8. What do you think is the 
most important issue facing 
young people today? Why?

9. How do your parents in�u-
ence your life?

10. If you had a week left to live, 
what would you do?

Serious

Serious

Serious

Serious

Serious

Serious

Serious

Serious

Serious

Serious

Who, Me?
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12. What is the worst moment 
you have ever had? 

13. Talk about one of your worst 
habits.

14. What is a foolish thing you 
have done in your life?

15. Name two very important 
events in your life. What 
made them important?

17.

11. If you died tomorrow, how 
would you be remembered?

16.

18.

19.

20.

Serioust

Serious
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MORE NCAC WOW EVENTS! 
 
 

 
GAME NIGHTS Friday night fun for older Scouts. Trivia nights, games, an Escape room 

and more brought by the Council Venturing Officers Association, Camp Airy Staff and the NCAC 

International Committee.  Register HERE. 

 
Cub A-Day Summer Adventure Every day there’s an adventure 

waiting for you and your Cub Scout! Check out the new Cub Scout Group on 

Facebook and share some great pictures! 
 

Service Projects A Scout is helpful. Do a Good Turn Weekend August 1-2 will 

encourage service activities like trash pickup, food drives, blood drives, sewing masks and 

much much more!.  

 
Merit Badges@Home NCAC has built a successful online program of virtual merit badges, with 

Scouts from all over the US participating. We will continue offering merit badges online this summer with a 

new session starting August 17. Sign up to be a merit badge counselor today! 

STEM-TASTIC Summer The NCAC STEM Committee is offering STEM-

tastic summer events like the Thursday night STEM@Home Speaker Series on incredible STEM 

careers. STEM Nova Saturdays and Why? Wednesdays on our STEM Facebook page every 

Wednesday at noon. Exploring the world of Data Science:  This Data Science Lab has a program for 

youth to learn computer programming and apply their data visualization skills to community service 

projects! A STEMaTHON will be a can’t-miss activity Labor Day Weekend activity with Scouts Building 

Bridges and Feeding the World through the lens and tools of science, technology, engineering and mathematics. 

ADVENTURE TALKS Have you ever wanted to hike the Appalachian Trail? 

Bike across the US? Attend one of BSA’s high adventure bases? Go to Antarctica? 

Explore a cave? Reserve your Tuesday nights for this exciting new series!  Register 

HERE.  

LEADERSHIP TRAINING Leadership Training 

by NYLT Staff for youth leaders. Short topics you can use 

immediately to improve your leadership. Register HERE  

CAMPFIRE SING-A-LONG. NCAC’s second all-

council Campfire will be August 29– Sing-a-long style. Hosted by 

the Order of the Arrow. We expect we’ll all be in our own key 

and probably off a little in time, but who cares? We’re singing. Special guest from Golden 

Gate Area Council, Mike Fujimoto – get a kazoo and sing “Scouting Thunder” with Fuji and 

friends! We can’t forget old favorites like Dum Dum Da Da and the Philmont Hymn. 

Click to explore summer programs for all Scouts 
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