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Why Are We Here?

 Learn about the Life to Eagle process

« Service Project, Eagle Scout Rank
Application (ESRA), and Eagle Board of
Review (EBOR)

« District Advancement Chair and District
Eagle Representative’s (DER)
responsibilities

* Help Eagle Scout Candidates succeed

 Maintain the high quality of our
District’s Eagle Advancement Program

(A 2



References

Guide to Advancement 2019,
Boy Scouts of America

https://www.scouting.org/filestore/pdf/
33088.pdf




References

. Eagle Scout Procedures Guide,

== o  October 2017, National Capital

Area Council, Boy Scouts of
America

« http://www.ncacbsa.org/wp-
content/uploads/2015/10/Eagle Scout Proce

dures_Guide-1.pdf




NCAC Web Site

P=CIn National Capital Area Coun...

.

eath... &) Navy Federal Credit Union...

HOME ABOUT PROGRAMS CALENDAR & ACTIVITIES OUTDOORS ADVANCEME TRAINING DISTRICTS

7 o N
& v’/é:f.

April 2016
Eagle Scout Information ﬂ Enghe Notworking
Cub Soout Advancement E GLE Smm INFORMA"ON - t:"c" NESAOG Lench
Internet Advancement Mattapors Speing Cub

The NCAC Eagle Scout Procedures Guide provides guidance 10 Life Scouts and Secut Membership

Forum

Merit Badge Counselors Soouters in the NCAC on the policies and procedures 1. g 1o Eagle rank and
Y ial N S ing 1o address. (orr‘r‘c-rdy asked questions and Issuas_ This information Is intended to Program Launch
supplement BSA publications. It Is not intended to angwer all questions. National W pp—
drmont OA Mot
Awards and Recognition BSA policies and procedures, as stated in national publications, have precedence
Homoday Awards over this dooument :’:" 5‘;:""
Mentonous Awards Jntal
Adult Awards This document ks divided into Small, consumabie s 5 Tor the Scout. The NCAC C.‘I“R‘,,'i'.‘.'.'&'nf""" =
Silver Boaver ARC recommends they 1ead just the Section with the information they need rather Cacomones Mesting
than trying to devour the whole dooument Aquia District >
Roundtable
* NCAC Esgle Scout Procedures Guide < >
Full Calendar

There s 3 naw version of the Eagle Scout Service Project Workbook that is an
“expandable” POF. This fillable PDF document containt naw funationalities for this

https://www.ncacbsa.org/advancement/eagle-scout-information/

A two-page brochure was recently made available by the national Advancement
Team and is intended for 3 project beneficiary intérested helping a Life Scout with
their Eagle Scout Service Project

* Mavigating the Eagle Scout Sarvice Proiect. Information for Project Bensficaries

The Guide to Safe Scouting provides information applicable to a Scout’s Eagle Soout

Service Project. The first are age guidelines for the use of hand Lools and powes

toots, working heights and elevations, and excavations. The second is a list of

SOIVIc project planning guidelines that should appear in the Final Plan section of 5




Life to Eagle

Primary Requirements

e Active Participation (Registered Scout)
* Merit Badges

« Position of Responsibility

« Eagle Scout Service Project

« Scoutmaster Conference

Eagle Scout Rank Application (ESRA)
Package

e Coordinate with Scoutmaster, Advancement
Chair or Unit Eagle Coach

Eagle Board of Review (EBOR)
Eagle Court of Honor (ECOH)




{2 Getting Started

[ This is one approach that’s been proven to work; but is by no means a requirement

« Set up afolder on your computer

 Download the Eagle Scout Service Project (ESSP)
Workbook

 Download the Eagle Scout Rank Application (ESRA)

« GetaZ2inch binder and create 5 sections:
« Eagle Scout Service Project
« Eagle Scout Rank Application
* Pictures
 Record log of hours worked
« Miscellaneous

« Skim the ESSP Workbook and ESRA

 Read the “Message to Scouts and Parents or Guardians”
« ‘Make contact with your Unit. Eagle Coach
on 7
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Eagle Scout Service Project
(ESSP)

While a Life Scout, plan, develop, and give
leadership to others in a service project helpful
to any religious institution, any school, or your
community

 The project must benefit an organization other than
Boy Scouting

A project proposal must be approved by the
organization benefiting from the effort, your unit
leader and unit committee (working with your
Eagle Coach), and the council or district before
you start

You must use the Eagle Scout Service Project
Workbook, No. 512-927, in meeting this
requirement.
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The Workbook

Excerpts and Summaries From the Guide to Advancement

EL‘ -’g
‘g' Eagh Scout Srvice Project Conche Sehe e rucenmitopesnzsn

h Fillable and expandable [ e oo
=T T PDF = [

o to dx
"™ " b
> wt
—— I
% pout ant may shio prrede pecple 1o cosch o

“Give Leadership to Others ... 7" (Sea the Guide to Advancement, 1opic 9.9,2.4)
e hesdes the & o

Must fill in all relevant |22 A
information :

Eagle Scout Service Project Workbook e 3 esewen

ey BOY S

Available online:
LR ARG - =+ o cvosows. s b e s o . o
o smecr s a/programs/scouts-  EEEmIT R
L bsa/advancement-and- s
awards/eagle-scout-

workbook/

Projects (Seethe Guide 1o Advancement. topi 9.0,2.15)

o witwt Qetverdl babidity bemisar 304 fox ¢

Must read and use
entire workbook
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Expectations

Message to Scouts and Parents or Guardians

The Eagle Seost service peogect recpuimerme it han bean widdely mterpeeted < both progerly and impropety This message is
ion DSA proveles 1o

B paeants or gumiians the sanmw ndi
ot the Doy Soonms of Amwdica

desbprwl 10 e with the |
Connel and drtict volurdsen responaibibe for progect proposal appeovals though
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Advinoemend Mo, 15000 heginning with togée 9020, “The Fagle Scom Seonie Progect * The Guale may be acomssed

WA WO ot iy anomment

The Guide to Advancemendt, abossg with the Boy Scout Requiermmis book, No. 11216, and this wmorkbook, me the pesmary

i smrvie peagects The Govite 1o Advaricomwest and Ruy Scow
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What an Eagle Scout Candidate Should Expect

aat Canlibate MEs g b andd others sy hafps, Bnat the Scout muw

The agle Scout ey vbon propsct belongs (o the Tagh
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Message to Scouts and
Parents or Guardians

Establishes
expectations for Scouts,
parents (or guardians),
and other adults

Page 5
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Keeping Track of Time

From the time you begin looking for a project to completion,
you should be keeping track of time

A small pocket notebook, a spreadsheet on a laptop,a
notepad on asmart phone, or aloose leaf page in the project
workbook are all acceptable

Each entry should include: person’s name, date, hours or
fractions of hours, purpose
« Accumulated data will be entered in the Project Report

Time includes such things as research, making phone calls,

participating in meetings, completing the Eagle Scout Service
Project Workbook

Record not only the time you spend on the project, but also
the time others spend helping you on the project
 Time spent meeting with an adult on the project

« Time a parent spends driving you to and from a home
improvement store

« Time friends spend actually working on the project

12



Photographs

* Project photos add an important
perspective to the workbook

« However, they are optional!
 |f the candidate elects to include photos,
he Is encouraged to include:
 Before pictures
* Pictures of project work
« Completion pictures

« Captions are helpful to describe who or
what are in the photos

A .



Selecting a Project

 Responsibility of the Eagle Candidate
* Find a project
* The project should be the Scout’s idea

« Something he believes in, enjoys doing, and
IS potentially good at accomplishing

 There is no limitation as long as it meets
service and leadership requirements
 Work with the project Beneficiary and the
Beneficiary’s Representative

« Share the information sheet for project
beneficiaries

14



Eagle Scout Service Project Proposal

|
*| BOY SCOUTS OF AMERKA

Engle Scout candidare’s full legal name

| Enghe Scout Requirement 5

Whele o Lifw Scons, plan. Seasbop, and g bachndeyl 1o athars o & sermon jaciect Sl to any sdighoos
Iesttuson, ang 3chool, or poss commemarsty. (The Seciect mmaast Beselt an crgantcation othee than Boy Scouteg) A |
popecs propasal miest e sppoosed by $he cogaesation Denelting bom the oot your wt leader md wen
Cormmtion anvd Ui conead on Shatect hefore you et You teast see the fugle Scout Senvor Prajert Wirkdook Mu. |
312 537 in eewting $rn serpuanrvent

PROJECT PROPOSAL




Proposal Page A

Instructions for Completing Your Proposal

Meeting the Five Tests of an Acceptable Eagle Scout Service Project

onr proponed meat be compbeted fint. K is an oversew, bt aio the begimmings of plannng. # must show your snn
beader unit comeninies, and Councll o Atk Ehat your project can meet the followng tests.

It provides seflicient opportunity fo seet the Eagle Scowt service project reguirement. You must show that
phaaning, devedopment. and kadership will take place; and hirw the thaee factors will beneft 3 rebgious
mtRution, & schaol o your come ¢

2 Mappears to be feasibde. You mus show the propect o reafintic for you 10 comgiete.

1 Safety issves will be addressed. You must how you Nave s understanding of sdat muss be done 1o geand
againat ingury, snd what wil be done if snmmone gets hunt

4 Action steps for further detalled planning ave lockeded, You mue make o It ¢

plans wil havse enough detadls so & can be Canted o successhily

» koy Bepn pou will take 1o

oake ware pour fis
5 You areon the right track with a reasonable chance for a positive experience.
gh detad 20 haw
g thal you moet the Teils roguires o lengthy and compicsted g
necessay. Remembey, the proposal & only the bagionings of planning Most of your planning wil come with Bhe e 52
completion of your final plan

When compieting pour peoposal you only freed eno vhewtr That pou Can meet the teas above. i

hew nal, your progect might be mere complex tha

N your propect does not seguee aterads or supeiies, ofc, semply sk Shose spaces “not apphcatde * As o remender, do not

by pved

vy sk, Of Fate any money, of chtain sy matevinh, untd your propect froposal has been spg

Comsider also, that If you submi your proposal 100 dose 1o your 18" birthday, it may not be sppeoved In time to Balsh
planning and execating the project.

Working with Your Project Beneficlary

Wigating the Eagle Scout Service rojen”
sol or community that wil benefit froen your effons. You

how the Eagle Scout

O the bk Ewts poges of thés workbook there i 2n formation sheet clled, N,

This & for you 1o prist and giee to the refigioas nstitunion, «
Iy s use the sheet 10 help explain
can eeplym what £ says

hvould o this as pat of y
serace project works. De ware to read it Carebudly

fiest roeeting with pour b

Nawguting the Eagle Scout Sernce Propect”™ will help Lol
exarrgde. it provedes thanks and congrstulshiom Sor acospt

Liities connected with agges

urscate 2 number of things 10 yo wy. Foe
the project: and it gves some background, divousses the
s that the

S DU The IEspOns
beneficiary hag the right 10 review, aed al

M) Your project proposal. t ako e

10 requive changes i poner final plan

y Marckgating the Eagle SCOUT Sender Project” s6 pou will hiree 4 1l uedlerstanding of the

Again be sure 10 read cw
nbe of your berediary

Next Step: Your Final Plan

Omce youn groposal i approved, you s strongly eacouraged 1o comglete the final plan focm in Shis workbook. Dolng so
eoes the Mefnood ot will be approved ot your Eagle mplete it
soch. Chach with the penon whe handied the approved of yo onl 80 lean

ut board of pevtew. As w

you sho
how coaches are Gesigriated in your commmnity

Your deuynated coach can help you scid the commen pafalis ssscciated with Esgle Scout sernce projects sod be & big

Pt of your soccess. You may ako want 1o 1k 30 your enit beader, There may be aduks i

TOOP Wivo

condacting the bind of progect you see plarning I's ok e you to woek with them es well The mose (oaching you

Dettey your results will be

Beginning Work on Your Project

Once your proposal han besn tully approved and you have Anshed you final planming oy then, may you begon wod on

FOUT propet

1Page A

Instructions for Completing Proposal

Must Read Carefully

and Completely

Meets the Five Tests of an
Acceptable ESSP

Work with Your Project
Beneficiary

Next Step: Your Final Plan

Beginning Work on Your
Project
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Proposal Page B
Contact Information

Contact Information

Wnderstand, however, the downg 10 & mot

Eaale Scout Candidate

Emall sodress

Project Conch (Tow cowx

Name
Addreis
Emall acdren

Propowd Page B

¥ ov dairaT pvoyect approval representative may Aelp you learn who this wi¥ be.)

Prodened tolephones
City State:

Name ™ dase
Emall sodress BSAMD pumber
Accenn Y Stan.
Prefecred telephone(s) L ad of review date
* 854 PO M. Bound o B 554 merbershg
(umnl Unit Information
heck ane Troop Team Oew Ship Lint Number
Namae of Distr Name of Cox
Unit Leader Check one SCOmmA I Yaruty Coach Crow Adviver e
Name Prafered teleghenels
Adxen City State 1)
Emall acdress:
Should Be Completel
— ou e compietely
Ak wis -
Filled In
Unit Adh
Name Prederred telephoneds)
Adcress City: State Zp
Email address:
Project Beneficiary Wame o
MName
i Expandable |
Lmal) address
Project Beneficiary Representative Nanw of conact person fr the progect beaeficiary)
Name Preden e telephonais)
Address City Stater Zio
Email acdresy
Your Councill Service Center
Council name Prefemed 1elephoneds)
Adren Cry: e o
Coundl or District Project Appnnl loprmﬂmn
(Your und leoder, ant Gvancement 2oosdn SN ov SHINCT odvancement chak may hel you keam who thes will be )
Nar Prefecied telephcnels)
Addrens Oty Stater 2o

Scout’s Name

Unit

Unit Leader
Committee Chair
Advancement
Coordinator

Project Beneficiary
Project Beneficiary
Representative
Council Service
Center

District Approval
Representative (this is
the District Eagle
Representative (DER))
Project Coach

17



Proposal Page C

Project Description and Benefit

Silefly doscrde you! project

ATtach skt ches O "Defons® photograghs f thees will halp otfers visusize the propct

Vosnn sk Lahon be w01 images UPEG, G, DAP, GF, TIF, PG, wac)

[

k hete to add an Click abowve box to ackd an image. Click hete to add an
mage caption

Click above box 1o add an image
mage caption

Add Addiion| Image Fiekl |

Tedl o your project will be hegrful 30 the beneficiary, Why Iy it neated?

When do you plan i« N CMTYING Qut YT propct?

plerad?

When do you think your projkct will bec

Giving Leadership
Approaimately how many people will Be neaded 10 halg o pour project

Where will you recriit them [unit menbery, frierds, neighbors, fTamily, other)? Explain

What do you think will be most dfficult sbout leading them

Materiats ace isgs hat become part of M ferahed projece, ssch as bwber, nads. and pant

Materials

What types of materials, If arvy, wil you need ! You do not yet need a detalled list of ex quantities, but you must show you have
e, for lumber, ntlude basc dimengons such as 2" x4 or 4" x 4

» reasonable ides of what (s required For exar

5 godod

Supplies Supyties ase thin
What br of supplias, I 2y, will y¢
2 reasonabls idea of what is required

d 3 detalied 151 O ex.

Pecposl Page

Description & Benefit

Pictures and Captions

Giving Leadership

Materials

Supplies
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Bomowwd, mated, o purchaned.

Tools e e tocly, ond oo equipesent, that wi
What 1

£ Of oquiprnent, If arry, will you! need? You do ot need 3 detalied Bist yet, Dut you mast &

e Of what Is requited

QS OF IIVICES Sch 5 Prinding Of peuivng ¢

Other Needs Norns thar don't Or she abowe cotepories, for avampde, panung o

4 IRK you mi

What other kinds of expen ses do

Permits and Permissions Nooe thar property owness shoulkt obeawr and pay for permirs

WU persissions of permits [such as DuFcng pamits) be equired for your progect? Who will obsain them? How long wil it 1ake?

Preliminary Cost Estimate

You az mo! need exoct couty pet, Revanrs will Aot warnd 1o sew ¥ oo can secaomab(y sxpes ol e tamate of

donared mave A e value of foods or other ey hat wi

coperey. (nchade ylen foovs, and other weres

Be loaned at ne coe, Mate $1at ¥ Fourpvayect requares a Kiv wBITt it it o

g aEpheano

Enter emtrated eoparmes Delow: Fundraising: Bxpian how you wil rase the
\ide raler ra domtions of actual matesas, wpples, s0c, th

y 20 pay for the 101l coss, If you intend 10 seck
3o that. too

Moaternan
Supplies
Tools
Ot

Total costs:

Project Phases
Think of your pro| Ot

yOu want, but it s not

phases

vl YOou may Rave 45 many phases a
wcripbons are suffioent

Other Needs

Permits & Permissions

Preliminary Cost Estimate

Project Phases
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Logistics Check with po ¥ sevice cendier 15 determme ¥ o Tour and Activity Flam i soquired
Howt will you handtie transporistion of mmterials, supplies, 100k, and helpars? Wil yuu need & Tow and Activity Pan?
S&'QW Issues The Gu ke 10 Sade Scouting i an mpamons resowsss 0 rondermg safety mue

Describe the hazards and safety conosms you and your heipers should be swaee of

2020l dea of how 10 compiete

ow yau hawe am

You &0 mot hawe ro Asr rwevy trep, bar it muss be ene

ghrow

Final Planning

List some action steps you wil 1ake to ©

plan For sxample “Completes 4 mare detalled sef of drawngs

Candidate’s Promise®  5p0 below be v PRV B yOur e

Ve yOu seek Me 0

s wotkbook. neluding the “Masige
00 ™y best 10 Ay £ out for the mand

Onmy honot s a S Pavvw read
be the leader of th,

have chonen s berwficiary

out

Segned Date

YAt aTTake any reeney ar abean sy materkaly el oy

* Remenrier Ok

no¢ began Iy wark am youy

Unit Leader Approval® Unit Committes Approval®

| have restewnd this progoss and dacinssd & wath the candidate | This Eagle Scowe canddate is 9 Life

vicw progect,  hawe redewed thi proporal, | em

kwitave % provices impact werthy of an faghe Scove

wit. and wadenhin | sm  and lwildo
sorrfodabie the Scout undurtands what i¢ sodd how to lead the  leved of &
wfiort. | will see that the peciect b monibored, and that sdults of  hawe besn authorized by our unt commiies (0

st il imclve gannng, dewwiop woythng | can 1 vew that o use

ot we hawve sgived 30 provede F

others presentt mil sct overhadow m for this proposal
Sqghed Core Segred Datw
Harma (Premed] Narve Priveed)

Beneficiary Approval* Coundl or Distnict Approval
peogect wil . ¢ and we wil o o | have read 9020 through 502
00r pan is not pact 0 the Guide o Advonve
o 19 3pply e procedcrey 2y winten, and
B

Tris servic
we Can 1o see i
raquated, but we v

it of the franciet »p|

o ‘Unauthorped Changes 10 Advancement

We enderstand any fusd

) that we hawe agreed b
3 lnft cver wil come 10 us

d than fun

nckazty will e in our name = this proposal | wll socourage the canddets

cutsge hm (o shamw it with 2 p
0 dengrated for him

1Hww ate aliowed 10 aconpt tham We wll ot incapls to docen

e raquinal

Our fogle candidote haz provided ar o wpy of Navigating the

Eogle Scout Service Praject (ofs oo for Praject Benclicaries.”
[ Yes No

Date

Sgrad

Narw (Pratod) Narve #rinced!

appraval it e srder ey sppear. there shal be 2o reqained mguemce 6 M avder of sttamng thos apg nmashs
. howwwy, s co e afer the SiTels

*Whiv 4 mabey
narbed mth an

Prioposy Page  §

Logistic

Safety Issues

Final Planning

Candidate’s Promise

Approval Signatures
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Proposal Page E
Candidate’s Promise

(Signed before approvals below are granted)

Candidate's Promise* Sign below before you seek the other approvals for your proposal.

On my honer as a Scout, | have read this entire workbook, including the "Message to Scouts and Parents or Guardians" on page 5. | promise to
be the leader of this project, and to do my best to carry it out for the maximum benefit to the religious institution, school, or community |
have chosen as beneficiary.

Signed Date

* Remember: Do not begin any work on your project, or raise any money, or obtain any materials, untif your project proposal has been approved.

*Remember: Do not begin any work on your project, or raise any money,
or obtain any materials, until your project proposal has been approved.

“On my honor as a Scout, I have read this entire
workbook, including the "Message to Scouts and
Parents or Guardians" on page 5. I promise to be the
leader of this project, and to do my best to carry it out
for the maximum benefit to the religious institution,

school, or community I have chosen as beneficiary.”
(A
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Proposal Page E
Approvals

“*While it makes sense to obtain them in the order they appear, there shall be no
required sequence for the order of obtaining approvals marked with an asterisk
(*). However, Council or District Approval must come after the others.”

Unit Leader Approval*

| have reviewed this proposal and discussed it with the candidate. |
believe it provides impact worthy of an Eagle Scout service project,
and will involve planning, development, and leadership. | am
comfortable the Scout understands what to do, and how to lead the
effort. | will see that the project is monitored, and that adults or
others present will not overshadow him.

Signed Date

Name (Printed)

Beneficiary Approval*

This service project will provide significant benefit, and we will do all
we can to see it through. We realize funding on our part is not
required, but we have informed the Scout of the financial support (if
any) that we have agreed to. We understand any fund raising he
conducts will be in our name and that funds left over will come to us
if we are allowed to accept them. We will provide receipts to donors
as required.

Our Eagle candidate has provided us a copy of “Navigating the
Eagle Scout Service Project, information for Project Beneficiaries.”

[] Yes [7] No

Signed Date

Name (Printed)

Unit Committee Approval*

This Eagle Scout candidate is a Life Scout, and registered in our unit. |
have reviewed this proposal, | am comfortable the project is feasible,
and | will do everything | can to see that our unit measures up to the
level of support we have agreed to provide (if any). | certify that |
have been authorized by our unit committee to provide its approval
for this proposal.

Signed Date

Name (Printed)

Council or District Approval

| have read topics 9.0.2.0 through 9.0.2.15, regarding the Eagle Sc
service project, in the Guide to Advancement, No. 33088. | agree on
my honorto apply the procedures as written, and in compliance with
the policy on “Unauthorized Changes to Advancement.” Accordingly,
| approve this proposal. | will encourage the candidate to complete a
final plan and further encourage him to share it with a project coach
who has been designated for him.

Signed Date

Name (Printed)

*While it makes sense to obtain approvals in the order they appear, there shall be no required sequence for the order of obtaining those approvals
marked with an asterisk (*). Councif or district approval, however, must come after the others.

Last
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Project Fundraising

 Fundraising is permitted only for securing materials and
otherwise facilitating a project

 Fundraising can be done without Council approval
from:
 The beneficiary
« The candidate
 The candidate’s parents or relatives
 The candidate’s unit
 The unit’s chartered organization
« Parents or members of the candidate’s unit
« NCAC is the approving authority on the Eagle Scout
Service Project Fundraising Application

« Completed forms are faxed to 240-395-0610 or
e-mailed to: ncaceaglefunds@scouting.org for approval
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Eagle Scout Service Project Final Plan

@j BOY SCOUTS OF AMERICA

Eagle Scout candidata’s name

Toghe SCOut retanematd | 5o s Ol DA el Ve pon servie repert Thongh s frut sdes 10 2000 W p

W el bt apeecend @ oegrwed 0 0 epEriant n hedaeg t e yue heve dooe the segueed pleving el
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Words About Planning - 1

 Eagle Scout Rank Requirement #5 requires
the Scout to plan and develop his service
project

 Though this final plan is a tool for your use,
and is not approved or signed, it is important
In helping to show you have done the
required planning and development

* You should take this final plan with you to
your Eagle Scout Board of Review (EBOR)

* You are not required to provide more details
than are necessary for the accomplishment of

your project
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Words About Planning - 2

A Scout who is prepared will complete the final plan,
and then before carrying out his project, have an Eagle
Coach review it

 An Eagle Coach's involvement and review of your final
plan is optional, but it can help you avoid many problems
or mistakes

 Improves your chances of passing the Eagle Scout Board
of Review (EBOR)

 You should also show your final plan to your
beneficiary prior to carrying out your project

* Helps ensure your plans agree with the beneficiary's
expectations

 The project beneficiary has the authority to require and
approve a final project plan

 Be sure to read “Navigating the Eagle Scout Service
Project”

(A
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Final Plan Page A

Comments From Your Proposal Review
GO W

Whint suggest were offered by the councl or district repressmiative who spprovwd your proposald

Completed by Eagle Candidate following
Proposal Approval

Project Description and Beneﬂt—(hanpes From the Proposal
Az pelyects are pronndd changes are umanty necesary. ¥ MEy are magey, £ 4 erpovsant (o confrme they aw o o iho
: hange with thaose wha grpsove e peepoasy, anvd 210 wth your coach, fo get av kdea 7 the charger wil Be aroepeaive Ao your
be dfferer y f v
WK the changes mske the project more, of kess, Bl pful 1o the benelicary? Explain
Present Condition or Situation v hache Deforr” phetagrazts 10 1hew e bodsd of e v Aachments ses tion becw
NACDe the prosent condtion of the warkite. FOr an event or activity, describe your Bigges: cbiatackes

Project Phases 1. oy i o thon eight phas, er fwr, of nevdad: ¥ cvors, yiie sbéty 58 Shven Seibww, or e i s attsschinent
ook a1 the phases from your propossl. Make an th wvide » drrle more detad, nclatin OUITIATtE STAT NG A Jing date

i plase

1

A a Phase

Comments From Your
Proposal Review

Project Description and
Benefit — Changes From

the Proposal

Will the changes make the
project more, or less, helpful

to the beneficiary? Explain:

Present Conditions or
Situation

Project Phases
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Final Plan Page B

Work Processes
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Final Plan Page C
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Final Plan Page D

Glving Leadership
Complete the chart below, tellng about specfic b1 that need to be done, the skills needed %o do them, whether they must be
adults or may be youth, haw many halpers are needed, and how many you hawve 5o far [ any). For example

Work ot carwash Able o ditee or warh can Adul divenaupsnisars ‘ hos
youth 10 wath Oyouth
Heolpers

Jobto Be Done Skills Needed {If any) Adult or Youth od

Add Job Row |

¥ihat are your plans for briefing helpers, o making sure they know how to do what you want them 1o dor

What is your plan for communicating with your woekers to make sure they know how 1o get 1o th
they wi¥ be on time and they will have with them what they naed?

and where 10 park, that

Logistics

Horw will the woekars get to and from the place wheee the work will be done?

How will you transport matesiais, supplies, and tooks to and from the ste?

How will you assure the tools used are In gooa condition, that clearance anc barmiers neoded between users are considered, and
that the tools are propsrly used and stored?

How long will your halpers be working each day? (Recommended 0o more than eight hours pee day)

How will the woeker s be fed?

Vihere wall rastrocm s be located?

Al Panfage D

Giving Leadership

Logistics
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Final Plan Page E

Safety

WOR & Tirst-aikd Kit be needed for this peoject? I o, where will it De ket Safet 5!

Wt ary hazardous materals or chemicals be used) If 50, how will you see that hey are properly handlied !

it face. These codad Indude severs woather, wikilfe, hazardous tox

thives, srbum, otc. What will you do to prevent problems? For sxamp

xols will Do operated by

Potential Hazard

Potential Hazard What will you do to prevent problems?

| Add Hazard How |

oW Yo you! pRAN 10 communitate 1hese salety s and Pazards 10 your helpses?
What personal peotect ve equl pment of suppiet may Do needed’ (For example, gloves, goggles, havdhats eic)

When will you hald a sefety briefing? Who will conduct #?
Who will be your first-sid specialm?
How My emeegency vehicles access the site)

Contingency Plans

Whiat could cause postponemhent af cantellsson of the project? Whiat will you do showld thes happen

Contingency Plans

Comments From Your Project Coach About Your Final Plan

A propect cosch 1 ¢ mamnely AepALl b a1 oo pour paoyect s o sl

Comments From Your
Coach About Your
Final Plan
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Planning Summary

« The more planning and attention to detail you
do at the beginning will help your project
come together in the end

 Describe your project so you understand
what needs to be done at every step

* Your plan should be in sufficient enough
detail so that:

* You and the beneficiary understand what is
being done

* You can explain it to everyone else

* Your project will be successful on the planned
day
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Conducting The Project

« The Eagle candidate must be the project leader
« The projectis about leadership and service to others

« Make sure others are involved so you demonstrate
leadership

 Don’tlet adults be too helpful — have everyone provide
suggestions and comments to you for decisions

« Take note of changes from your original plan

« Work on the project is complete when:
1. The work is finished

2. The excess materials, supplies and tools have been cleared
from the site, as applicable

3. Scout and beneficiary agree it is complete
 Enter the completion date on the first page of the Project

Report section of your workbook and on the Eagle Scout
Rank Application at.Requirement 5
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Project Changes

 Many successful projects require
changes from the original proposal. If
changes are major, it is important to
confirm they are acceptable to the
beneficiary and BSA.

 |f any major change occurs in the project
notify the project proposal approvers
Immediately, “...to be sure you [and the
project] still are approved and have a
chance of passing the board of review”
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Project Report Page A

Project Execution:

Project Description

Observations

What wert well!

Changes

Many wcressful projects requine changes from the onging! proposel
i

Project Execution:

Project Description

Observations

Changes
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Project Report Page B

Leadership

Inwhat ways did you demonstrate leadership?

What was most dfficult about being the leager?

What was most rewarding about baeng the leacler?

What dic you learn about ieader ship, o how were your adarshio skils further developed’

Materials, Supplies, Tools, Other

Were there significant shoetages of overages of materialy, suppiies, tools, and othe? il so, what affect did this have)

Entering Service Project Data

The BSA coflects information on the hours worked on Eagle

waship alm
worked. Than please provide the mformation reqe

He sure to indlede yourself, and the time spent on planning

Number of Total Hours
Workers Worked
The Eagle Scout candidate |
Reg d BSA youth bers
Other youth (beothers, 1isters fnende etc, who am net A memden)
Registered 85A adult Scouting volunteers and leaders
Other adults marents, grondpanents, ¢1c, who are nee IS4 membent
Grand Total of Hours (Fnter hese and an pouw Fople Scost Bard Asplication, | 1

* There 15 n0 req fora ber of howrs that must be worked om an Eagle Scout service project.

¥ you have been told you

must ment 0 mxnimuen murmber of Aouys then yoo may kape @ complaind with oy dstnict ov coured, ¥ yow howe
otherwise worthy pawc? and are lurend down by oo Boaed of review solily Becauie of @ kick of hows, your sould

appeal the decsion

Peoject Repoet Page 8

Leadership

What was:

* Most Difficult

 Most Rewarding
What did you learn about
Leadership...

Materials, Supplies,
Tools, Other

Entering Service
Project Data

* There is no requirement for a
minimum number of hours that must be
worked on an Eagle Scout service
project.
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roject Report Page C

Funding

Dascrite your Fundrasing sfforrs

How much was collectad? How much wiss spent?
IF your exprrdes uxcended funds safable, sxplain why this happere

4 arvd how ecess mapenses were ool

I Yot B money Seft over aftes project completion, did you tumm It over 10 the peoject Beneficlary? If “No." when will that b

done, of I your Beneliciary i3 not afowed to accept the left ovss funds, mhich charnty will racene them?

How Wwete the do

thanrked?

Photos and Other Documentation

If you have them, at g

raghs taken befors,

3 similar items that mig

ng, and aftee po
v e Pl pful 1o your Bod

melation. You may physicaly attach letters, maps,
handouts, printed mmering ¢

1 of renew

(] [+

Chchabove ba 1o #dd an Image. Cick hace 10 add an Chek above box 1o #dd an Image. Chek here 10 3¢ an
Image caotion

Image caption
| Acd Addivonal Image Fiekdi |

Candidate's Promise

S0 bedaw betove you seck the orher approvals
Ot iy bovor o3 & Scockd, T wan the keader of my Fogie Scoot service proyect aod compieiad ¥ oy reported here
Signed:

Completion Approvals

1 iy opinion, this Eogle Scoul senvicr prajec? meets Fogie Scowd reguirasnent 5 as stated on page 4 of tha morkboak
Eeneffoary name: Unit feader mame:

Sgned: Date Sgned Cate

Projct Report Page ¢

Funding

Photos and Other
Documents

Candidate’s Promise

Completion Approvals
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Project Report Page C

Definitely!!

Scout
Sign below before you seek the other approvals.

Candidate's Promise Sign below before you seek the other approvals.

On my honor as a Scout, I was the leader of my Eagle Scout service project and completed it as reported here.
Signed: Date:
Completion Approvals

in my opinion, this Eagle Scout service project meets Eagle Scout requirement 5, as stated on page 4 of this workbook.

Benefidary name: Unit leader name:

A Date: Signed: A Date:

Signed:

Beneficiary Unit Leader

A .




Final Project Approval

 The Eagle Board of Review members are the
final approval authority that the project was
properly carried out and meets standards

 The following must be answered:

In what ways did you demonstrate leadership of
others?

Give examples of how you directed the project
rather than doing the work yourself

In what way did the group benefit from the
project?

Did the project follow the plan - changes?

If changes were made, explain why the changes
were necessary
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EAGLE SCOUT RANK
APPLICATION (ESRA)
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Eagle Scout
Rank Application
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ESRA Personal Information

FOR COUNCIL USE ONLY
EAGLE SCOUT RANK APPLICATION [ eeorerso | wweorom
TO THE EAGLE SCOUT RANK APPLICANT. This application is to be submitted after you REGION NATIONAL NO.
have completed all requirements for the Eagle Scout rank. Print in ink or type all informa- C N S W
tion. List the month, day, and year for all dates. When using computer date blocks, list the ooeO

date: July 8, 2013, as 07 (for July) 08 (for day) 13 (for year). When you have completed this
application, sign it and submit it to your unit leader.

PID NO. (REQUIRED)

FULL LEGAL NAME (Use abbreviations if necessary; must fit within 30 characters, including spaces and punctuation.) POSTHUMOUS:

Eagle Scout| Name

Month Day Year

1 Eagle Scout Street Date became a Boy Scout
e Lo ds Date became a Varsity Scout

Rockville, MD 20817 g

. . Date became a Venturer/Sea Scout
City, state, zip

. - Date of First Class Scout board of revi

301-555-1234 joescout@gmail.com TRy IR SEAION D TR
Telephone (Including area code) Email Date of Star Scout board of review

Troop 0461 Were you a Cub Scout? Yes No
Troop, team, crew, ship, or Lone Scout  Unit No. Were you a Webelos Scout? Yes No

Bethesda, MD 20814 Did you earn the Arrow of Light Award? Yes No
Unt city, state, zip Had you completed fifth grade upon joining? Yes No

* Use your legal name - no nicknames
o Spell out all words on the application except for State




Date Became A Boy Scout

* Verify the date you joined the Troop

 If In a crew, ship, or team you must have
earned First Class as a Boy Scout in a

Troop

« NOTE: This is important because you are
not allowed to earn merit badges unless
you are a registered scout.

Date became a Boy Scout

Date became a Varsity Scout

Date became a Venturer/Sea Scout
Date of First Class Scout board of review
Date of Star Scout board of review
Were you a Cub Scout?

Were you a Webelos Scout?

Did you earn the Arrow of Light Award?

KMonth

Day

Yaar

O(5]0|5|]0]| 2
[ Yes 1Mo
[ Yes 1Mo
L Yes _INo
L Yes _I Mo

Had you completed fifth grade upon joining?

—
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Board of Review Dates

* Verify the Dates of Rank (Board of
Review (BOR)) for First Class, Star,
and Life Scout by using the
Member Summary Report from

Internet Advancement

Manth Day Yaar
Date became a Boy Scout
Date became a Varsity Scout
Date became a Venturer/Sea Scout
Date of First Class Scout boardofreview | O 11 1| 8| O] 4
Date of Star Scout board of review 0| 5| 2| 3] 0] 4
Were you a Cub Scout? [ Yes 1Mo
Were you a Webelos Scout? [ Yes 1Mo
Did you earn the Arrow of Light Award? L Yes _INo
Had you completed fifth grade upon joining? L Yes _INo

- —
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ESRA — Requirement 1

* Requirement: Be active in your troop,
team, crew, or ship for a period of at least

siXx months after you have achieved the
rank of Life Scout

e Instructions: To ensure completion,
calculate difference between Life Scout
Board of Review date and Eagle Scout
Board of Review date

A Scout, Venturer, or Sea Scout with a disabllity may work toward rank advancement after he Is 18 years of age If he

meets the criteria for registration beyond the age of eligibility. See the Guide to Advancement, section 10.0,0.0, for detalls. Date of birth === Day ear

REQUIREMENT 1. Be active In your troop, team, crew, or ship for a period of at least six months after you have Date of Life Scout 0 7 3 0 0 6
. S board of review :

achleved the rank of Life Scoul. Month Day Yoar

A .




ESRA — Requirement 2

 Requirement: Demonstrate that you live by the
principles of the Scout Oath and Law in your daily
life. List the names of individuals who know you
personally and would be willing to provide a
recommendation on your behalf

* Instructions: All lines must be filled in — special
Instructions for religious, educational, and
employer

REQUIREMENT 2. Demonstrate that you live by the principles of the Scout Oath and Scout Law in your daily Iife. List the names of individuals who know you personally and
would be willing to provide a recommendation on your behalf.

Name Address Telephone Email
Parents/guardians Mr. & Mrs. Proud Parent 1 Eagle Scout Street, Bethesda, MD 20814 301-555-1952 Proud.Parent @ xyz.com
Religious Mr. & Mrs. Proud Parent 1 Eagle Scout Street, Bethesda, MD 20814 301-555-1952 Proud.Parent @ xyz.com
Educational Mr. Proud Teacher 2 Eagle Scout Street, Bethesda, MD 20814 301-555-1953 Proud.teacher @ xyz.com
Employer (if any) N/A or List a previous employer; N/A is used only if the scout never had a paying job
Two other references Mrs. Proud Neighbor 3 Eagle Scout Street, Bethesda, MD 20814 301-555-1954 Proud.Neighborl @ xyz.com
Mr. Proud Neighbor 4 Eagle Scout Street, Bethesda, MD 20814 301-555-1955 Proud.Neighbor2 @ xyz.com

A :



Letters of Recommendation

Responses should deal with the
Scouts character fithess and
gualifications to be an Eagle Scout

Sealed and unopened letters are
provided to the designated person

Letters are only viewed by
members of the EBOR

Letters are not returned to the
Scout or the unit leader
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ESRA — Requirement 3

REQUIREMENT 3. Earn a total of 21 merit badges (required badges are listed). List the month, day, and year the merit badge was earned.

DATE UNIT DATE UNIT DATE UNIT
MERIT BADGE EARNED | NoO. MERIT BADGE EARNED | NoO. MERIT BADGE EARNED NO.
1 CAMPING 8 CARONME A SO 15
0/3/310/7/461 &asuUSTANABILITY 461
2 CITIZENSHIP IN 9 FIRST AID 16
THE COMMUNITY
3 CITIZENSHIP IN 10 bR iiie 17
THE NATION Q@& SWIMMING
4 CITIZENSHIP IN 11 PERSONAL 18
THE WORLD MANAGEMENT
5 COMMUNICATION 12 PERSONAL FITNESS 19
6 COOKING ' 1] 13 FAMILY LIFE ' 20
7 R R R 14 21
MESS oB | IFESAVING 773| |[Mammal Study |0|7(2/5/04/461

‘Cross out badges not earned. If a crossed-out badge was earned, it may be reentered in 14 through 21.
Four of these required merit badges were earned for the Star Scout rank and three more were earned for the Life Scout rank.

 Cross out the Eagle required MBs you are not
using as the MB for this rank

« List optional MBs in the order earned starting from
the earliest

49




ESRA — Requirement 4

 Requirement: While a Life Scout, serve actively for a period of
six months in one or more of the following positions of
responsibility. List only those positions served after the Life
board of review date.

* Instructions:
« The six months do not have to be consecutive
« Time does not have to be just prior to your application for Eagle
* If one position meets 6-months, only list one; if not, list two
» Spell out position; no abbreviations

REQUIREMENT 4. While a Life Scout, serve actively in your unit for a period of six ~ Venturing crew/ship. President, vice president, secretary, treasurer, quartermaster,
months in one or more of the following positions of responsibility. List only those  historian, den chief, guide, boatswain, boatswain’s mate, yeoman, purser, storekeeper,

positions served after Life board of review date. Webmaster, Leave No Trace trainer
Boy Scout troop. Patrol leader, assistant senior patrol leader, senior patrol leader, Lone Scout: Leadership responsibility in his school, religious organization, club, or
Venture patrol leader, troop guide, Order of the Arrow troop representative, den chief, elsewhere in his community

scribe, librarian, historian, quartermaster, junior assistant Scoutmaster, chaplain aide,
instructor, Webmaster, Leave No Trace trainer

Varsity Scout team. Captain, cocaptain, program manager, squad leader, team

secretary, Order of the Arrow team representative, librarian, historian, quartermaster, Date of Life Scout
chaplain aide, instructor, den chief, Webmaster, Leave No Trace trainer board of review o 7 3 o o 6
Month Day Year
osion TrOOP Quartermaster (3months) 12 01|06 ,,03[(1/1/07
Month Day Year Month Day Year
maion  Patrol Leader (8months) ... 101807 ., 06/21(08

Month Day Year Month Day Year
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ESRA — Requirement 5

* Requirement: While a Life Scout, plan, develop,
and give leadership to others in a service project
helpful to any religious institution, any school, or
your community.

* Instructions: Use up to 50 characters

« Enter benefiting organization and what was done

« Grand total of hours: Use whole numbers only - No
decimals or fractions.
e 72 Hours and 37 minutes =73
« Date Project Finished: Enter when the work was done

REQUIREMENT 5. While a Life Scout, plan, develop, and give leadership to others in a service project helpful to any religious institution, any school, or your community. (The
project must benefit an organization other than Boy Scouting.) A project proposal must be approved by the organization benefiting from the effort, your unit leader and unit committee,

and the council or district before you start. You must use the Eagle Scout Service Project Workbook, No. 512-927, in meeting this requirement.
project name: BUIIt Arena Benches for Local School Date project finished L0 3 |01 [0 7
Month Day Year

Grand total of hours: 7 3 (from Eagle Scout Service Project Workbook—for statistical purposes only) . : .

A ’
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ESRA — Requirement 6

 Requirement: Take part in a unit leader
conference

* e.g., Scoutmaster, Eagle Coach, Advisor, or
Skipper

 |nstructions:

 This date must be before your 18th birthday

 Doesn’t need to be the last completed
requirement

REQUIREMENT 6. Take part in a unit leader conference. Date conference was held

Month Day Year

A .



ESRA — Requirement 7

 Requirement: Successfully complete
an Eagle Scout Board of Review. In
preparation for your board of review,
prepare and attach to your Eagle
Scout Rank Application a statement
of your ambitions and life purpose
and a listing of positions held in your
religious institution, school, camp,
community, or other organizations,
during which you demonstrated
leadership skills. Include honors and
awards received during this service.
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Certification by Applicant

* “On my honor as a Boy Scout, Varsity
Scout, Venturer, or Sea Scout, all
statements on this application are true
and correct. All requirements, with the
exception of my board of review, were
completed prior to my 18th birthday”.

e Scout should sign before the Unit Leader
and Committee Chair signatures

CERTIFICATION BY APPLICANT. On my honor as a Boy Scout, Varsity Scout, Venturer, or Sea Scout, all statements on this application are true and correct.
All requirements, with the exception of my board of review, were completed prior to my 18th birthday.*

Signature of applicant Telephone Date

*Or the date established by an extension of time granted by the National Council (see the Guide to Advancement, section 9.0.4.0.). The completion Month Day Year
date does not apply to Scouts registered beyond the age of eligibility as provided for in the Guide to Advancement, section 10.0.0.0.
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Unit Approval

 These signatures indicate the unit
leader and unit committee chair have
made every effort to verify the
accuracy of the information

* All three signatures must be on the
application before conducting the
verification process and Eagle Board
of Review

UNIT APPROVAL (personal signatures required)
—

Signature of unit leader _Telephone Date
Sooutmaster, Coach, Advisor, or Skipper Month Day Year

—
Signature of unit committee chair Telephone Date

A .



ESRA Verification

Plan on this being a face-to-face meeting

 Meet with District Eagle Representative
(DER) for administrative review of completed
Eagle Scout Rank Application before
submitting to NCAC for Verification

* Verifies completeness and accuracy of
Information listed on ESRA against Internet

Advancement
A unit-provided hard copy of the Scout’s
Internet Advancement Member Summary Report
IS required during the verification
 DER initials approval on the ESRA before
submission to NCAC

BSA LOCAL COUNCIL VERIFICATION. According to the records of this councll, the applicant Is a registered member of this unit and this application Is approved as accurate,

Sligned Posiltion Date | [ | |
Mon

A ;




Member Summary Report

Internet Advancement - Member Unit Advancement Summary Page | of 2

Member Unit Advancement Summary
Bay Scouts of Americs

This suneemary of youth seernber rastka, merit badges, and swards only dhows thow fom that see casrently in the member
recoeds for this mil. Adwsscemont that hes ot yet booe ubmsitied 1o Sie comcil will oot sppoer. When swardk e
wibmittod $hoy will not sppear immediately n s summary. Ploscs log i os & Retwning User at o later tame

Ditrier:

Conocli; Natioon) Capstal Arsa Counc il
Uit Expire Date: 01312004

Advascoment Proosser: Rickoed Kossel

Report Duter Nov 22001

Member Nome D Eoroed Raoh

Malian) GO MV200) Scom

Malian 11008 Tonderfoot

habian) 121172008 Second Clam

Milas w/1wae First Clasa

buliaz| oWIE10 Star

Jalian) W20 1 Life

Ml 0T 042008 Archery

Ml CON200) An

M 0D Baskery

Ml V132011 Camvpleg®

Mallas weXI2 Chilseenbip b the Comonmity®
Balias @/102002 Cltkzemdy in the Nason®
Mlan ON20M0 Citiensbip b the Waorkd*
Mlian Wi Commun boati one®

Julian 042008 Esvirenmnentsl Science®
Salias “nsn Fanily Life*

Malias W20 Fungopmenng

Jalian TON2008 First A

Sulian 62972012 Geveaching

Bulsan V1 S2008 oo logy

Mulian 6292002 Karyahiong

Jalian 05012008 Law

Salian WTO62007 Leatherwerk

Multan ToW10 Lifesuving®

Jaltan ONOE2007 Mamyrad Stady
filo:/VE:\Websaey' I miernal Service s\ System \CooversicaServer SystemServioe Inpaf D0ODS . 11722013

Unit Information

Ranks

Merit Badges

This is not the Individual

History Report from
Troopmaster
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NCAC Verification Overview

Council administrative review of Scout’s
Eagle Scout Rank Application
« Verifies all information listed on ESRA

against data in Internet Advancement
(ScoutNet)

Scoutmaster or Unit Committee Is
responsible for obtaining the verification
not the Scout

« Submit only both sides of ESRA to NCAC

Signed verification page must be
provided with the ESRA at EBOR

Must be completed and delivered before
conducting an EBOR
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How to Request a DER

« Go to the Sully District Eagle Candidate
app at https://morning-wave-
6812.herokuapp.com and fill out the
Information requested.

« Send an email to Mr. Hondo Davids,
Sully District Advancement Chair at
hondo.davids@Verizon.net, iIf you have
any issues with the app.
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Eagle Board of Review
Mechanics

 Eagle boards are typically 30 to 45-
minutes in length

e Conducted as a discussion of the
Scout’s values and beliefs

 May address leadership, Scouting,
current events, goals, life purpose,
community, service project, etc.

* The decision of the Board must be
unanimous
« All members have an_equal vote

A .




(A

Any Additional Questions?
THANK YOU

[ For a Copy of This Presentation; Send an Email to ]
hondo.davids@Verizon.net
[ Remember YPT Requirement to Have 2 Adults ]
on email
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