
 
 
 

Page 1 
 

www.nerventuring-bsa.org 

Developing a More Engaging Venturing Program 
within the Northeast Region – Research Summary 
Created by the 2016-2017 Northeast Region Venturing Officer’s Association 
Please feel free to distribute to your local Area and Council Scouting/Venturing Contacts 

 

This year, the Northeast Region Venturing Officer’s Association chose to focus on determining ways to reverse the 
decrease in Venturing membership in the Northeast Region, collecting and analyzing data to generate and suggest 
solutions. The full research report can be found HERE, however, this document will give a brief overview of the 
research and the conclusions reached. 

The Northeast Region VOA collected data on the makeup of Venturing membership throughout the Region and 
utilized data collected from Area VOAs to determine the programs that are most engaging and inviting for Venturers 
and Venturing age youth. Once this data was collected, the Region VOA used this data to create suggestions for 
changes each VOA and Crew could make to their program to attract and retain more youth. 

For membership data the Region VOA utilized the BSA’s Total Available Youth report, Key Performance Indicator 
numbers and Crew Add/Drop numbers, as well as data collected from the 2015 Council Standards of Venturing 
Excellence Award. For program data each Area VOA submitted their program data through the Northeast Region 
VOA’s Program Impact Survey. From this data it was determined that: 

• Membership is decreasing equally across each Area in the Northeast Region 
• Currently the Venturing Program serves 1% of the available youth in the Northeast Region 
• An average of 8% of the Venturers of an Area attend the Area’s Program Event and less than 1% attend the 

Area’s Training Event, if one is held 
• There are ways to increase program attendance and involvement 

Based on this data, the Northeast Region VOA has made the following recommendations for growing and improving 
the Venturing Program throughout the Northeast Region. 

• Make sure that every time you provide program to the Venturers you serve you come up with something 
new to offer, ideally something that the youth of your Area wouldn’t be able to do otherwise, this will keep 
the program fun and interesting for all. 

• Keep the program you offer as diverse as the youth it serves. The more diverse the program offered is, the 
more youth will be interested and engaged. 

• Collect data about what is interesting and fun for the Venturers that participate in the program that you offer. 
By using this collected data properly you will be able to stay ahead of the curve with what to change and 
what to keep, keeping the program both fresh and inviting year after year. 

The Northeast Region Venturing Officer’s Association would like to sincerely thank you all for your input and 
suggestions as we compiled this research. Without the work that each and every one of you do, the Venturing 
Program that we have wouldn’t exist. Now that this research has concluded all of us have the opportunity to use what 
we gathered to our advantage, improving the program that we deliver to each and every youth in the Northeast 
Region.  

Sincerely Yours in Venturing, 

The Northeast Region Venturing Officers’ Association 
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