
Report of Female Venturer Survey 

Introduction 

One of my Ticket Items (as a diversity issue) is to look at why females (not already associated 

with Boy Scouting) are (or did) join Venturing.  From this information, provide 

recommendations on how to increase female Venturer membership.  The research was 

conducted through a targeted survey.  Based on the results, recommendations are provided on 

what can be done to increase awareness of Venturing and how the message should be crafted 

to reach potential members. 

Survey 

The survey was developed and reviewed by various members of the Old Dominion District 

(ODD) Commissioner Corps, the District Commissioner from Occoquan District, Venturing Crew 

Leaders within ODD, and the National Capital Area Council Vice Chairman for Membership (who 

also happens to be a close and personal friend).  As a result of these reviews, here is the final 

survey that was sent out to unit members. 

1. How long were you in (or have you been in) a Venturing? 

2. Why did you pick Venturing? 

a. Were you ever unsure of joining Venturing due to the various myths (e.g. it’s for 

boys, boys don't want their moms involved, you have to like camping, etc.)? 

b. What other types of activities are you involved with? Or have been involved in? 

c. For each activity listed in 2b, what is the duration? 

3. Is / Was your Crew focused on high adventure?  Community Involvement?  Blend? 

a. What type of activities was/is your Crew doing? 

b. What was/is your personal favorite activity? 

c. What was/is your Crew’s favorite activity? 

4. What position(s) of leadership have you held (or currently hold) in your Crew? 

5. Has what you learned in Venturing been beneficial, outside of Venturing?  How? 

6. What did you (or do you) like about Venturing? 

a. What do you think are the biggest benefits Venturing offers over other similar 

groups? 

b. What sets Venturing apart from other groups and/or extra-curricular activities? 

7. If you were in a position to effect change to Venturing, what would you do? 

8. What can be done to increase female recruitment to Venturing? 

Results Overview 

Here is a summary of the responses to the survey. 

1. Tenure in Venturing: ~4 Years 



2. Why Chose Venturing: Parent in scouting, didn’t like Girl Scouts, Girl Scout unit 

disbanded, high adventure 

a. Unsure of joining Venturing due to the various myths: No (resounding) 

b. Other activities: Sports, Music, student organizations, sports 

c. Duration of other activities: Continuous 

3. Crew focus: Blend of both High Adventure and Community Service 

a. What type of activities was/is your Crew doing: Whatever we plan, High 

Adventure, White Water Rafting, Scout Skills Development, Community 

Activities, Crew Bonding Activities 

b. What was/is your personal favorite activity: Sports Activities, Camping, Team 

Bonding Activities, Hiking 

c. What was/is your Crew’s favorite activity: Outdoor / camping activities 

4. Position(s) of leadership held: Various positions to include President, Vice President, 

Secretary, & Treasurer 

5. Has what you learned in Venturing been beneficial, outside of your Crew?  Developed 

social skills, life skills (survival and CPR), organizing skills (planning and logistics), 

communications skills, leadership skills, self-confidence, leaders may have to 

compromise 

6. Likes about Venturing: Get to do a lot of things, relaxed nature of Venturing, things with 

Boy Scouts, travel, and exploration 

a. Biggest benefits Venturing offers over other similar groups: Developing 

leadership skills (what everyone says about scouting), developing team skills, 

doing things with Boy Scouts, developing trust and leadership (skills) 

b. What sets Venturing apart from other groups and/or extra-curricular activities: I 

get to do a lot of things; unique activities (that 4H doesn’t go caving); it is co-ed, 

travel and exploration; and “We get to go camping!” 

7. Potential changes to Venturing: Advertise, allow youth to lead, become more high 

profile 

8. What can be done to increase female recruitment to Venturing? Recruit a girl, she will 

bring friends, advertise, look to partnerships with Girl Scouts 

Recommendations 

As can be gathered from the responses, there appears to be a lack of local or even national 

marketing / advertising on Venturing.   

What to do: Communicate 

In this day-and-age, there are multiple facets to developing and executing a communication 

plan given that there are primarily four forms to communicate: face-to-face; radio; written 



media; social media.  A couple of recommendations are provided for all, with the exclusion of 

radio: 

• Face-to-face: Crews should be able to conduct recruiting at JSNs, Touch-a-Truck, or club 

fairs (at schools); not just Cub Scouts and Boy Scouts; you’ll never know if a family with 

Cub Scout aged boys has an older sister this might be interested 

o Join Scouting Night (JSN) 

o Touch-a-truck 

o Club Fairs at School, Church, or the Chartering Organization (CO) 

o Freshman Orientation 

• Written Media – Crews should be able develop periodic articles for local written media 

outlets showing the activities (high adventure, community involvement, etc…) and 

providing information on the unit particulars (where and when the unit meets…) 

o School Papers 

o Local Publications (Springfield Connection, Burke Connection, etc, …) 

• Social Media – While a Crew may have their own social media outlet, it is most likely a 

closed group.  Friends of friends in the group may or may not see postings of Crew 

happenings.  It could be beneficial (to recruiting) for the Crew to ask the Chartering 

Organization (CO) to allow the Crew to post happenings and adventures on the CO social 

media page.  This will provide dissemination to a wider group of people. 

o Chartering Org’s social medial page (FB…); Post Crew Happenings 

 

Messaging 

In addition to just “getting the word out,” it is important to imbed a good message in the 

communiqué.  From BeAScout.org, the message for Venturing:  

 

Venturing is a coed program for young adults ages 13 (and have completed the 8th 

grade) through 20.  Venturing’s motto, “Lead the Adventure,” reminds Venturers to 

always pursue life in the spirit of adventure.  There are currently 158,000 Venturers and 

58,000 adult volunteers in the United States. 

 

Venturers discover a world of excitement full of heart-pounding adventure and far-off 

travel, while they develop a lifestyle of genuine friendship and caring for others.  From 

experiencing the thrill of zip lining and the accomplishment of summiting challenging 

peaks, to the heart-pounding charge of whitewater rafting and the thrill of scuba diving, 

in Venturing friends have the time of their lives while learning about life, together. 

 

Find adventure, gain confidence, laugh, hang out, and above all, make memories that 

you'll cherish forever.  If you're ready to travel to new places, meet new friends, and go 

on high-adventure excursions, then Venturing is the place for you. 

 

Common messages for Venturing, from the survey encompass skills development in the 

following areas: 



• Social / Communication – “more organized and well written,” “no trouble talking to 

adults or kids,” “more skills in life” 

• Logistical / Planning / Financial – “I can plan trips for 8+ people in my sleep.  Logistics are 

very easy now.” 

• Life / Survival – “I know CPR, I can survive in the wilderness (for a limited amount of 

time in limited areas of course).”  

• Leadership / Self Confidence – “Leadership skills,” “I have improved my leadership 

skills.” 

Conclusion 

Venturing provides opportunities for both males and females to learn and develop life-long 

skills.  Much attention has been paid to how scouting builds positive character (reference Tufts 

University Character and Merit Project Study) and the effects on values, ethics, decision 

making, relationships and personal development by earning the rank of Eagle Scout (reference 

Eagle Scouts: Merit Beyond the Badge; Baylor University).  In addition, there should be 

corollaries that can be applied to Venturing.  There appears to a distinct lack of knowledge of 

Venturing, outside of people already involved in scouting.  So, it is up to us as leaders to 

develop a marketing strategy (whether it be for district, council, area, region or nationally) that 

will open the eyes of Venturing-aged youth of the benefits and fun that can be had.  It might 

serve communities better if District, Council, and National Leadership consider approaching the 

Girl Scouts and look at the potential of partnering at a local, regional or national level.  If the 

program of the Girl Scouts is moving away from these areas of skills development, there may be 

an opportunity to both areas to show benefit.  The research shows that very important social, 

logistical, life, and leadership skills can be developed and honed in the confines of Venturing.   

 


