


 



 





 





 

 



 

Venturing Courses 

Advising vs Leading for Venturing - (10:46) In Venturing, leadership responsibilities 

belong to the young adult members of the crew. As an adult in Venturing, you are an 

Advisor, not a crew leader. In this module you will understand the difference between 

advising a group of youth as opposed to leading them. 

Annual Program Planning for Venturing - (13:19) A good Venturing program takes 

planning. This module identifies the qualities of a good program, using the Adventure, 

Leadership, Personal Growth, and Service (ALPS) model, as well as who is responsible 

for designing and implementing the program. 

Awards Program for Venturing - (12:00) In this module you will learn the requirements 

for the Venturing, Discovery, Pathfinder, and Summit awards as well as the special 

interest awards that Venturing youth can earn. 

Board of Review for Venturing - (17:09) A Venturing Board of Review provides a 

Venturer the opportunity to relive the thrills, accomplishments, and lessons while 

participating in the Venturing program. Members of a Board of Review get the 

opportunity to learn how the candidate achieved the requirements and gain insight, not 

only into their progress and growth, but also the unit's program. In this module you will 

gain an understanding of the Venturing, Discovery, Pathfinder, and Summit Boards of 

Review.  

Crew Structure - (8:52) Venturing is adventure with a purpose. Venturing adventures 

build camaraderie and skills, leadership, and an attitude of service to others, and they 

build personal growth through a platform for development. In this module you will learn 

how Venturing crews operate and gain an understanding of both the adult and youth 

roles in a crew. 

Event Planning - (16:56) Adventure is the cornerstone of the Venturing program. 

Venturers participate in many events throughout the year--some more adventurous than 

others. In this module you will learn what is required of the adult leaders and the crew 

members to plan an event. 

Fundraising and Budgeting for Venturing - (9:29) Venturing activities take time to plan 

and money to fund. Even when crew members have similar interests, there simply isn't 

the time nor funds to develop every activity in which the crew members are interested. 

In this module you will learn the benefits of fundraising and the various fundraising 

opportunities available to Venturing crews as well as how to plan and budget for the 

activities. 



Getting Started - (8:41) In this module you will be introduced to Venturing--what it is, 

who is involved, the organizational structure of a crew for both adults and youth, and the 

aims of the Venturing program. 

Interacting with Young Adults - (17:10) In this module you will see and hear actual youth 

and adults discuss their personal journeys transitioning from youth to adult. 

Membership Recruiting - (6:16) Successful crews make regular efforts to find and recruit 

new members. In this module you will be introduced to a variety of public and 

promotional tools including the Activity Interest Survey and peer-to-peer recruiting. 

Officer Selection - (4:56) The adventures in Venturing don't just happen. Venturers 

make them happen--and selecting crew officers is an important part of getting the most 

out of the Venturing experience. In this module you will identify the characteristics of 

good crew officers and understand the process for a Venturer to become a crew officer. 

Officer Training for Venturing - (6:43) Effective leadership requires vision, setting clear 

goals, and then planning to achieve those goals. In this module you will become familiar 

with some of the BSA training courses that help youth learn how to craft a vision along 

with understanding the goals and objectives you will need to set in order to help crew 

members succeed. 

Positive Youth Development for Venturing - (10:37) Positive Youth Development is a 

perspective built around the idea that all youth have the strengths and potential to be 

happy, healthy humans. This module introduces the concept of the 5 Cs of positive 

youth development and how to use this concept in working with youth. 

Selecting Leaders - (8:06) Leaders are what makes Scouting work. They provide good 

role models in a group setting where they teach Scouting values and reinforce positive 

qualities of character. In this module we will look at why it is important to select the best 

leaders possible. 


