Selecting Your Philmont Trek
January Advisor Briefing
by Marc Snyder
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Selecting a Great Trek

 Part 1 — The November presentation was
designed to educate you about Philmont
and the available program opportunities.

« Part 2 - Today we will introduce you to the
process of choosing a trek that satisfies the
needs and desires of your crew.

« Part 3—Jan 29 or 30 you will log into
Philmont portal and select your top 6 trek
desires




Selecting a Great Trek

Some homework and research on your
part is required to give you a head start.

First, we will provide an overview of
iImportant background information that is
part of all treks.

Second, we will show you the tools
needed to research the previous year’s
treks to use as a guide.

Finally, we will tell how you to work with
your crew to secure your desired trek.




Trek Information

35 Pre-Planned Itineraries to Choose
From

 Range In Classification from Challenging
to Super Strenuous
 Each Trek Varies in Terms of:
— Mileage
— Difficulty
— Number of Peaks
— Program Opportunities
— Elevation Changes




Trek Information

» Classification of treks is largely based
on total miles and elevation changes.

» Other factors, such as long hikes on
Individual days or the need to carry
water to dry camps, are considered.




Camps at Philmont

« Staff Camps
— Reliable water, usually potable
— Staff and program opportunities
— Radio communication w/ Base and Health Lodge
— At some: showers, commissary, trading post

* Trail Camps

— Un-staffed, chosen based on location or scenic view

— Non-potable water (stream, well) within vicinity of
camp

* Dry Camps
— No water nearby; requires advance planning




Program Opportunities

Special activities called “programs” are
located at staff camps.

Popular programs such as western lore
and rock climbing are offered at multiple
camps to maximize opportunities.

As a general rule, higher-numbered treks
leave less time for program due to
mileage and difficulty of daily hikes, so
your crew must consider whether hiking
Or program IS more important.




Program Opportunities

 Programs on a trek may be located at a
staff camp where you are scheduled to
stay overnight or pass thru, or where a
side hike may be required to participate.

* With the exception of horse rides and
special meals, which are scheduled at
Logistics on Day 1, programs are offered
on a first-come, first-served basis.




Program Opportunities

* In general, higher-numbered treks are
better suited for crews with older youth
and physically fit adults and lower-
numbered treks are more suitable for
less experienced crews.

« Each crew must evaluate their
capabilities.
e Balancing the program opportunities

with the demand of your hike is what this
session Is all about.
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e The Ranch is
divided into four
sections: South,
Central, North,
and Valle Vidal

Each dot on this
map represents a
staff camp where

programs are
offered




Selecting Your Trek

* Let’s break the process down into three
phases:

— Phase 1. Gathering various information on
previous year’s treks and learning about the
experience of your crew

— Phase 2. Holding a crew meeting to discuss
crew desires, compare and choose
programs, and discuss trek difficulty

— Phase 3: At the same meeting or a follow-up
meeting, select your crew’s top five choices




Phase 1: Tools You Will Need

 Download the Treks Itinerary Guide from 2019

* |In past, you could use previous year’s guide,
but due to fires all treks have been changed.

* Trek selection has been moved up as well this
year from March to January

www.philmontscoutranch.org




Phase 1: Tools You Will Need

* NCAC Advisor Training & fellow
advisors

* Conduct a web search for
“Philmont”

—Read accounts from other crew’s
treks

—Download documents from other
crews and councils




Phase 1: Tools You Will Need

* Tooth of Time Traders
— www.toothoftimetraders.com

— Official Philmont Trading Post; complete selection of
maps, books, etc.

* Philmanac

— Lists programs/facilities at each camp and provides
historical background

* Philmont Advisors Guide

— Comprehensive 90-page guide publised by
experienced Philmont advisors

— Www.bacphilmont.org or _
philmontadvisorsguide@agmail.com



http://www.toothoftimetraders.com/
http://www.bacphilmont.org/
mailto:philmontadvisorsguide@gmail.com

Using Your Tools

Itinerary 27

 The Treks ltinerary
Guide contains maps
for each trek to give
you an idea of the
general route for each
itinerary. The chart on
the bottom indicates
mileage and elevation
changes.




sing Your Tools
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Using Your Tools

Be sure to completely review the Treks
ltinerary Guide, the Guidebook to
Adventure, and other materials available
to you. These valuable documents
contain a wealth of information too
extensive to discuss here today.




Online Trek Selection Tools

e wWW.philsearch.orqg

e WWW.Sccovington.com/philmont

— Click on General Information
— Click on Itinerary Selection



http://www.philsearch.org/
http://www.sccovington.com/philmont
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2011 possible... Desired Required Prohibited
Campsites Campsites Campsites Campsites
BentCamp - Abreu Beaubien Camp
Black Horse Camp E Wild Horse Camp
Black Jacks Camp
Black Mountain Camp -
E Program Features Program Features Program Features Program Features
Stomp - 3D Archery Chuck Wagon Dinner
Sweat Lodge Challenge Events Tooth of Time
Tour Abreu Homestead il
Tour Kit Carson Home B
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Composite Features Composite Features Composite Features Composite Features
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Strenuous Challenging Super Strenuous
Rugged
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South
WValle Vidal

Select one or more conditions from one or more categories. More conditions will result in fewer returned treks, Many required conditions may result in no treks being returned.
Double Click to move an item from the pessible list to the desired list to the required list {er back 2gain to the possible list).
Definitions of composite festures are availsble hers.

Warning: Hinerary detsils provided by PhilSzarch are for planning purposes only. Only the current year’s "Treks™ book and the addendums to it, if any, should be used for final trek selection.
Virtual Tour Treks: 1234567891011 121314151617 18192021 22 23 24 2526 27 28 29 30 31 32 33 34 35
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Treks meeting criteria

m

10K Peaks:45,46,55,78,79;

Camps: Abreu; Wild Horse Camp; Features: 3D Archery; Challenge Events; Composites: Cantina;

8 desired conditions: Evening; Guns; Difficulty: Challenging; Rugged;

4 required conditions: Camps: Beaubien Camp; Features: Chuck Wagon Dinner; Tooth of Time; Composites: 10K Peaks;
oL 1 prohibited conditions:  Difficulty: Super Strenuous;
Program Desired -
Features Trek Pct Match Criteria matched _
. 19 50% Beaubien Camp; Chuck Wagon Dinner; Tooth of Time; 10K Peaks: (Trail Peak, Mount Phillips);

— Abreu; Rugged; Cantina: (Cantina); Guns: (Shotgun shooting & reloading - 12 Gauge, Black Powder Rifle);
@ Beaubien Camp; Chuck Wagon Dinner; Tooth of Time; 10K Peaks: (Trail Peak, Mount Phillips);

17 509% Challenge Events; Rugged; Evening: (Evening Campfire, Stomp, Evening Campfire, Evening Campfire); Guns:
(Black Powder Rifle);
16 50% Beaubien Camp; Chuck Wagon Dinner; Tooth of Time; 10K Peaks: (Trail Peak); 3D Archery;

Challenging; Evening: (Stomp, Evening Campfire); Guns: (Black Powder Rifle);
Beaubien Camp; Chuck Wagon Dinner; Tooth of Time; 10K Peaks: (Mount Phillips, Baldy
Routes 30 38% Mountain); Challenge Events; Evening: (Evening Campfire, Evening Campfire); Guns: (30/06 Rifle
Shooting/Reloading);
@ Beaubien Camp; Chuck Wagon Dinner; Tooth of Time; 10K Peaks: (Trail Peak, Mount Phillips);
> - Evening: (Evening Campfire, Evening Campfire); Guns: (Black Powder Rifle);

Virtual Tour | Revise Search Criteria | MNew Search | Save Search Criteria |

€ Internet | Protected Mode: On

10:06PM | |
1/7/2012
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This spreadsheet has been developed to assist Capitol Area Council contingent crews (and any other crews that wish to use if) in selecting the Philmont itineraries that
best reflect the capability and preferences of your crew. [t uses a set of preferences that are entered based on the capability and wishes of the crew and results of surveys
conducted of the crew members to attempt fo best fit the crew's wishes to the available itineraries.

The itineraries and programs used in this version of the spreadsheet are based on the Philmont TREKS - 2016 Itinerary Guice book.

Along with this spreadsheet, use a copy of the survey form (Phimont Program Survey.doc) for each crewmember. This survey lists the programs available at Philmont
and permits the crew members to assign a value to reflect their interest in each program. It is available for download on the Capitol Area Council confingent website
(http://www_sccovington.com/philmont) at the "General Information”, "Itinerary Selection” page.

When the surveys have been completed, click on the Scores tab. Click the Clear Scores button to erase the sample data. There isa column foreach participant's survey
scores. Enter the participant's name in the green row and then enter the score foreach program inthe column below the participant name. Do this for each parficipant
that you have survey resulfs for. The spreadsheet will accommodate a maximum of 12 participants but it wil calculate properly if fewer participants are entered (a smaler
crew). Itis recommended that each crewmember (youth and adulf) complete the survey and the scores entered. This will most accurately reflect the wishes of the crew.

W 4 » M Instructions S0 Results / Ad oference Cha Itinerary Detals /Tables 4| 4
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Set personal preferences below

Philmont is divided into four areas. s it important to you
which area you go to? n
If it is important, rank your preference in 1, 2, 3, 4 order with
1 being the most preferred, 4 being least.
South Country 4
Central Country 3
NorthCountry 2
Valle Vidal 1

Altitude Factors:
Altitude factors may be included or excluded from the calculations. There
are three different factors in the calculation that relate to altitude.

Factor: Include?
Maximum altitude attained: ¥
Total elevation change: ¥
Average daily change: ¥

Rate the capability of your crew on a scale of 1 to 10 with
1 indicating a young crew with little backpacking experience
and 10 indicating an older crew with a lot of experience.

Capability 3

How much more important are programs than the other factors such as
distance, country, altitude, Tooth of Time, etc. in your selection of an
itinerary? Entery if programs are more important, n if should be treated
as lower priority than other factors.

Programs more important?

A tradition at Philmont is for crews to return to base camp
by hiking in from the Tooth of Time. Some say this gives
wou the right to put the bull's tail over your shoulder on red
adult leader jackets!

Is it important to hike in over the Tooth of Time?
y




sccovington.com

Participant 1_ Participant 2 | Participant 3 | Participant 4 | Participant 5 | Participant 6 | Participant 7 | Participant 8 | Participant 3 | Participant 10 | Participant 11 | Participant 12
1] 1] = 3

Clear Scores

Archasology 10 10 ] ] 5 10
Archery - 3 Dimensional 1 o 10 1 1] 10

Astronomy 7 2 T

Atlatl [Spear-throwing]
Baldy Mountain Hike
EBlack Powder Rifle
Blacksmithing

Burra Packing

[

Burra Racing

Campfire (evening)

Cantina

Challenge Events

Chuckw agon Breakfast
Chuckw agon Dinner
Continental Tie & Lumber Co.
Cowboy Action Shoating

Demonstration Forest

| - | @ | &N | |

Dutch Oven Dessert

[=]

Fizhing

Fly Tying

Folk ‘weather Farecasting
Geocaching

Gold Mining & Panning
Historic Chase Ranch
Homesteading

Horze Rides

dicarilla Apache Life

Kit CarzoniRayado Rancha
Land MNavigation, GPS Technology
Leawe Ma Trace Camping
LodgelCabin Tours
Mexican Dinner

Mexican Homestead




sccovington.com

Philmont Trek Itinerary Selection

Itinerary #

Area Important?
South:
Central:
North:

Valle Vidal:
Capability:
Toothof Time?
Max Altitude?

Total elevation?

Difficulty

Challenging
Challenging
Challenging
Challenging
Challenging

Uze Uze
Mean Mediarn

NOTE: You may type
itinerary numbers in at
the upper left to
averride the calculated
choices.

This will let you review
the programs with the
numbers you type.

These will be reset the
next time you click the
Rank Itineraries or Sort
Activities buttons.

L [ [ [ [ I [ |
L 1 [ [ | [ |
I---q

Activity

Gold Mining & Panning
Shotgun Shooting/Reloading -
Railroading

Tooth of Time

Post Civil War Settlers
Baldy Mountain Hike
Jicarilla Apache Life

Kit Carson/Rayado Rancho
Mt. Phillips

Black Mountain

Leave Mo Trace Camping
Lodge/Cabin Tours

Mexican Dinner

Historic Chase Ranch
Mexican Homestead

Black Powder Rifle
Blacksmithing

Rocky Mountain Fur Co.
Campfire (evening)

Trail Peak

Astronomy

Demonstration Forest
Chuckwagon Dinner
Fishing

Mountain Biking

Rock Climbing & Rappelling
Burro Packing

Cantina
Shooting/Reloading - 30-06
Geocaching

Challenge Events
Chuckwagon Breakfast
Cowbaoy Action Shooting
Dutch Oven Dessert

Folk Weather Forecasting
Land Mavigation, GPS Technolg
Mountain Man Rendezvous
Search & Rescue/Wild. Medicii
Tomahawk Throwing
Western Lore/Branding
Continental Tie & Lumber Co.
Fly Tying

Burro Racing

Atlatl (Spear-throwing)
Homesteading

Top Itinerary/Program Cross Reference

9

7
X

13
X




Crew Program Preferences




Itinerary Information

Campsite Elevations




Completing Phase 1

* Talk with others who have been to
Philmont to get ideas and suggestions

 When you understand the tools,
program and trek options, it is time to
schedule a crew meeting




Phase 2: Getting Started

At your next crew meeting, initiate a
discussion to select a trek your crew
desires

The selection process can be confusing, so
start early

Avoid the common mistake of trying to see
and do everything on your trek

Turn this into a fun project for your crew —
have the crew form a lead team to do the
ground work or combine the meeting with
another event, such as a cookout




Crew Discussion Items

- Evaluate the capabilities of your crew
carefully when choosing how strenuous
your trek might be. Crew members should
discuss any limitations or concerns they
may have. Advisors need to know the
experience level of ALL members.

* It may be helpful to decide first how
strenuous of trek your crew should work
toward, keeping in mind that less time iIs
available for programs on tougher treks.




Crew Discussion Items

* Use the Guidebook to Adventure to
review details about programs.
Discuss each program to ensure
everyone knows what it is about.

 |dentify programs your crew values
the most.




Crew Discussion Items

e Other factors to consider include:

— High Peaks
- Baldy
« Mt. Phillips
» Trail Peak

— Tooth of Time
— Valle Vidal
— Hike-In vs. Bus




Crew Discussion Items

 Use the Trek Itinerary Guide and treks
comparison sheets to review the details

a

a
C

where

pout where programs are and camps
ou will spend the night, plus detalls

oout a/aily hikes (mileage, elevation
nange)

 Use the Philmanac and overall map to get
more information about the various camps
and trails

« Remember that there are no bad treks.
Focus on desired programs and/or areas of
the Ranch as needed.




Phase 3: Choosing Your Trek

« At the same meeting as Phase 2, or in a
follow-up meeting, it is time to identify the
crew’s top five trek choices using the
previous year’s materials and the programs
they desire.

« With your guidance, let the youth choose six
potential treks, rated 1 to 5, to submit in
March. Make sure your crew understands
that it may not be possible to capture every
single program activity they desire in the trek
you are assigned.




Crew Discussion Items

 Choosing treks is their responsibility,
not yours. There are many similar
treks. If your youth members pick
those that are similar, they are all but
certain to get what they want.




Trek Selection Materials

 The 2019 materials have already been
posted on Philmont’s site not sure if
hard copies will be mailed to NCAC.
Advisors will be contacted to arrange
for distribution.

* You will go online either 1/29 or 30 and
Input your desires. Confirmation is
Instant




Trek Selection Materials

« Assuming that no new treks were
added that are better than your original
choices, simply compare your choices
to the 2016 information, remembering
that some minor changes (i.e., one
camp on a particular night) are to be
expected




Submitting Your Choices

« NCAC will emall each lead advisor their
logon information and password.

* Philmont will designate a go-live date for
online submission January 29 or 30

« Confirmation is INSTANT!

 Once you receive your confirmation,
continue to work on physical
development and planning of crew
shakedown outings.

« ENJOY YOUR TREK!




Like Us on Facebook

« www.facebook.com/ncachighadventure

Updates on trainings, etc.
 News from High Adventure Bases
* Interesting tidbits, etc.



http://www.facebook.com/ncachighadventure

