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Selecting a Great Trek

• Part 1 – The November presentation was 

designed to educate you about Philmont

and the available program opportunities.

• Part 2 – Today we will introduce you to the 

process of choosing a trek that satisfies the 

needs and desires of your crew.

• Part 3 – Jan 29 or 30 you will log into 

Philmont portal and select your top 6 trek 

desires



Selecting a Great Trek

• Some homework and research on your 
part is required to give you a head start.

• First, we will provide an overview of 
important background information that is 
part of all treks.

• Second, we will show you the tools 
needed to research the previous year’s 
treks to use as a guide.

• Finally, we will tell how you to work with 
your crew to secure your desired trek.



Trek Information

• 35 Pre-Planned Itineraries to Choose 
From

• Range in Classification from Challenging 
to Super Strenuous

• Each Trek Varies in Terms of:
– Mileage

– Difficulty

– Number of Peaks

– Program Opportunities

– Elevation Changes



Trek Information

• Classification of treks is largely based 

on total miles and elevation changes.

• Other factors, such as long hikes on 

individual days or the need to carry 

water to dry camps, are considered.



Camps at Philmont

• Staff Camps
– Reliable water, usually potable

– Staff and program opportunities

– Radio communication w/ Base and Health Lodge

– At some: showers, commissary, trading post

• Trail Camps
– Un-staffed, chosen based on location or scenic view

– Non-potable water (stream, well) within vicinity of 
camp

• Dry Camps
– No water nearby; requires advance planning



Program Opportunities

• Special activities called “programs” are 
located at staff camps.

• Popular programs such as western lore 
and rock climbing are offered at multiple 
camps to maximize opportunities.

• As a general rule, higher-numbered treks 
leave less time for program due to 
mileage and difficulty of daily hikes, so 
your crew must consider whether hiking 
or program is more important.



Program Opportunities

• Programs on a trek may be located at a 

staff camp where you are scheduled to 

stay overnight or pass thru, or where a 

side hike may be required to participate.

• With the exception of horse rides and 

special meals, which are scheduled at 

Logistics on Day 1, programs are offered 

on a first-come, first-served basis.



Program Opportunities

• In general, higher-numbered treks are 
better suited for crews with older youth 
and physically fit adults and lower-
numbered treks are more suitable for 
less experienced crews.

• Each crew must evaluate their 
capabilities.

• Balancing the program opportunities 
with the demand of your hike is what this 
session is all about.



• The Ranch is 
divided into four 
sections: South, 
Central, North, 
and Valle Vidal

• Each dot on this 
map represents a 
staff camp where 
programs are 
offered

• There are no 
Central treks or 
treks passing 
through Central 
this year

NORTH

VALLE VIDAL

CENTRAL

SOUTH



Selecting Your Trek

• Let’s break the process down into three 
phases:

– Phase 1: Gathering various information on 
previous year’s treks and learning about the 
experience of your crew

– Phase 2:  Holding a crew meeting to discuss 
crew desires, compare and choose 
programs, and discuss trek difficulty

– Phase 3:  At the same meeting or a follow-up 
meeting, select your crew’s top five choices



Phase 1: Tools You Will Need

• Download the Treks Itinerary Guide from 2019

• In past, you could use previous year’s guide, 
but due to fires all treks have been changed.

• Trek selection has been moved up as well this 
year from March to January

www.philmontscoutranch.org



Phase 1: Tools You Will Need

• NCAC Advisor Training & fellow 
advisors

• Conduct a web search for 
“Philmont”
–Read accounts from other crew’s 

treks

–Download documents from other 
crews and councils



Phase 1: Tools You Will Need

• Tooth of Time Traders
– www.toothoftimetraders.com

– Official Philmont Trading Post; complete selection of 
maps, books, etc.

• Philmanac
– Lists programs/facilities at each camp and provides 

historical background

• Philmont Advisors Guide 
– Comprehensive 90-page guide publised by 

experienced Philmont advisors

– www.bacphilmont.org or 
philmontadvisorsguide@gmail.com

http://www.toothoftimetraders.com/
http://www.bacphilmont.org/
mailto:philmontadvisorsguide@gmail.com


Using Your Tools

• The Treks Itinerary 

Guide contains maps 

for each trek to give 

you an idea of the 

general route for each 

itinerary.  The chart on 

the bottom indicates 

mileage and elevation 

changes.



Using Your Tools

• The Treks 

Itinerary Guide 

contains a daily 

breakdown of 

camps you will 

stay at, program 

opportunities, 

food pickup 

points, etc.



Using Your Tools

Be sure to completely review the Treks 

Itinerary Guide, the Guidebook to 

Adventure, and other materials available 

to you.  These valuable documents 

contain a wealth of information too 

extensive to discuss here today.



Online Trek Selection Tools

• www.philsearch.org

• www.sccovington.com/philmont

– Click on General Information

– Click on Itinerary Selection

http://www.philsearch.org/
http://www.sccovington.com/philmont


philsearch.org



philsearch.org



sccovington.com



sccovington.com



sccovington.com



sccovington.com



sccovington.com





Completing Phase 1

• Talk with others who have been to 

Philmont to get ideas and suggestions

• When you understand the tools, 

program and trek options, it is time to 

schedule a crew meeting



Phase 2: Getting Started

• At your next crew meeting, initiate a 
discussion to select a trek your crew 
desires

• The selection process can be confusing, so 
start early

• Avoid the common mistake of trying to see 
and do everything on your trek

• Turn this into a fun project for your crew –
have the crew form a lead team to do the 
ground work or combine the meeting with 
another event, such as a cookout



Crew Discussion Items

• Evaluate the capabilities of your crew 
carefully when choosing how strenuous 
your trek might be. Crew members should 
discuss any limitations or concerns they 
may have. Advisors need to know the 
experience level of ALL members.

• It may be helpful to decide first how 
strenuous of trek your crew should work 
toward, keeping in mind that less time is 
available for programs on tougher treks.



Crew Discussion Items

• Use the Guidebook to Adventure to 

review details about programs.  

Discuss each program to ensure 

everyone knows what it is about.

• Identify programs your crew values 

the most. 



Crew Discussion Items

• Other factors to consider include:

– High Peaks

• Baldy

• Mt. Phillips

• Trail Peak

– Tooth of Time

– Valle Vidal

– Hike-In vs. Bus



Crew Discussion Items

• Use the Trek Itinerary Guide and treks 
comparison sheets to review the details 
about where programs are and camps 
where you will spend the night, plus details 
about daily hikes (mileage, elevation 
change)

• Use the Philmanac and overall map to get 
more information about the various camps 
and trails

• Remember that there are no bad treks.  
Focus on desired programs and/or areas of 
the Ranch as needed.



Phase 3: Choosing Your Trek

• At the same meeting as Phase 2, or in a 
follow-up meeting, it is time to identify the 
crew’s top five trek choices using the 
previous year’s materials and the programs 
they desire.

• With your guidance, let the youth choose six 
potential treks, rated 1 to 5, to submit in 
March.  Make sure your crew understands 
that it may not be possible to capture every 
single program activity they desire in the trek 
you are assigned.



Crew Discussion Items

• Choosing treks is their responsibility, 

not yours.  There are many similar 

treks.  If your youth members pick 

those that are similar, they are all but 

certain to get what they want.



Trek Selection Materials

• The 2019 materials have already been 

posted on Philmont’s site not sure if 

hard copies will be mailed to NCAC.  

Advisors will be contacted to arrange 

for distribution.

• You will go online either 1/29 or 30 and 

input your desires.  Confirmation is 

instant



Trek Selection Materials

• Assuming that no new treks were 

added that are better than your original 

choices, simply compare your choices 

to the 2016 information, remembering 

that some minor changes (i.e., one 

camp on a particular night) are to be 

expected



Submitting Your Choices

• NCAC will email each lead advisor their 
logon information and password.

• Philmont will designate a go-live date for 
online submission January 29 or 30

• Confirmation is INSTANT!

• Once you receive your confirmation, 
continue to work on physical 
development and planning of crew 
shakedown outings.

• ENJOY YOUR TREK!



Like Us on Facebook

• www.facebook.com/ncachighadventure

• Updates on trainings, etc.

• News from High Adventure Bases

• Interesting tidbits, etc.

http://www.facebook.com/ncachighadventure

