Eagle Advancement:
Parent Support

CHAIN BRIDGE DISTRICT
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The Eagle Decision

Why try? Apply scout skKkills,
develop leadership, valuable
experience, capstone for scouting
journey, useful credential.

How? Focus, requirements,
organization, paperwork,
perseverance, patience, conviction.




Parents: A Supporting Role

The scout owns the process, for better or worse.

Have an honest, early discussion with your scout
about pursuing Eagle and the work involved.

Review the requirements and a general timeline,
keeping in mind your scout’s other interests, goals
and commitments.

Read the Chain Bridge District Life-to-Eagle
Guidelines and the Eagle Scout Workbook to
understand the procedures and paperwork.

Understand who in the unit will be supporting your
scout through the process: Eagle Advisor, Unit
Leader, Assistant Leader.




Eagle Requirements

* Active Participation in Unit
* Position of Responsibility

» 21 Merit Badges (required and
optional)

« Eagle Scout Service Project

 Eagle Scout Rank Application
(ESRA)

« Eagle Scout Board of Review




Active Participation

6 Months Active Participation After
Earning Life Rank

« Units may set standards for “active”.

« Scout and parents should know what the unit
considers “active” and be able to track
whether scout is on track to meet the
requirement.

* Low participation in meetings and events
over an extended period could be a problem.




Position of Responsibility

While a Life Scout, successfully serve for 6 months in
an approved position of responsibility. These qualify:

Senior Patrol Leader Librarian

Assistant SPL Historian

Patrol Leader Quartermaster

Venture Patrol Leader Jr. Assistant Scoutmaster
Troop Guide Chaplain’s Aide

OA Troop Rep. Instructor

Den Chief Webmaster

Scribe Outdoor Ethics Guide

These don’t qualify: Assistant Patrol Leader; High
Adventure Crew Chief; Order of the Arrow positions.
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Merit Badges

21 Total: The required badges are:

Camping
Cit/Community
Cit/Nation
Cit/Society
Cit/World
Communications
Cooking
Cycling or Hiking
or Swimming

Emergency Preparedness
or Lifesaving

Environmental Science
or Sustainability

Family Life*

First Aid

Personal Fithess*
Personal Management*

* 90-day requirement




Eagle Project
Plan, develop, and give leadership to
others in service to the Community
\,

Exgie St Sarvice Prsjot Warea

_ Report
b | _ PrOJec_t Approved by:
roposal Project Plan Preparation Beneficiary
Agg;%\;iec(ijaby' Reviewed by and Scoutmaster
Scoutmastr?elr Beneficiary Execution
Committee Chair
District Rep.

A :



Eagle Project: Proposal

Every project must have a beneficiary

Beneficiary normally is non-profit but cannot be BSA

Beneficiaries can be city, county, church, temple,
school, park, library, non-profit corp. or foundation;
In limited circumstances, corporation may be
approved (e.g., retirement home).

Project examples may be found in the Life to Eagle
Guidelines (on seminar CD).

Your Unit Eagle Advisor may have ideas or know of
qualifying organization requests.

Scout can ask a qualifying organization if it has a
specific need that could be an Eagle project.




Eagle Project: Proposal

There are many project options:

« Landscaping/outdoor improvements
» Building fixed or moveable items

* Collection/donation projects

* Events: teaching, performing

The project should have a significant impact,
but it need not produce an artifact.

It should be meaningful for the scout. In the
future, many people will say, “You’re an Eagle
Scout — Wow! What was your project?”
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Eagle Project: Proposal

Describe Project

Avoid routine labor or maintenance.

Cannot be a fundraiser (but it's OK to raise
funds needed to cover project costs).

Reasonable in scope: not too big or small:
large proposal might be two projects, smaller
project may need expansion to qualify.

Minimum of 2 volunteers.

No minimum number of hours required.
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The Scout
MUST read
the
Workbook - o oY scoUTS OF AMERICA
first page to

IaSt. Eagle 5cout candidate’s full legal name

Please ghve a name to your project

Eogle Soaat Saevice Pregect Werkbook Me. 513-507
Jurasary 3008
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Message to Scouts and
Parents or Guardians

Message to Scouts and Parents or Guardians

Tha Eagla Soout servica rojact requiremant has bean widely Interpnats d—both propery and ImEroperly. This messsge |s dasigrad b

* Read and review this
s g e BT e o e T o A KRB A1 Mhact S e Ct i O n Of th e E a g I e P rOj e Ct

In sdkion t reading this amtine warkbook, You and Your pamnts or quardians shoukd monsult tha Gwse t Aovancamant, Ma. 33028,
beginning with toplcl 2.0, "Tr Eaghk Soout Servica Frojact " The Ged'e may be aomssed a

Tha cument Gulde fo Advancement, No. 33086, along wihh the Sooufs §54 Reguiamants book, Mo, 33214, and ths workbook, am the Wo rk b O o k L

pAmary ofMdal sources on polldes and procedurss Tor Exgk Soout mrvice projects. The Govde do Advawcement and Soouls 554
Rzguiramants book are avallable In Scout shops o on ywwacoutshoporg. Yo locl councl ard district sre Imporkant e ces for
Infarmnation and guidarcs ard cun bell you whana to submit sarica project propasals.

Tha coundl and dbkrct may abo sstablish imitad kecal procaduras as necassary. Howsvar, all of this must be dore In harmony with the . = = =

offical sources mantioned sbove. Coundis, distds, untts, and indviduals mnst not add requiremants or ask you be do arything Ehak I n I ca e s a p p ro p rI a e

rursconmtrany o, or that woeeds, the policks, procsdures, of requiraments of tha Boy Scouts of Amenca

Axallabia Prom your Socut Shop or on_yeww scovtshogorg B sn Esgle Projact plaqus to plecs & your project loction at the completkan L]

e expectations for Scouts

What an Eagle Scout Candidate Should Expedt n

Tha Exgla Scout service project balorgs to the Esgle Scout candidats. The cardidate’s parants and others may halp, but a n d th e I r a re n ts

the Scout must be the leader. Noretheless, while working toward completion of the project, especially during the proposal u

approval process, a candidate has tha right to axpect the folleswing, as reprinted from the Guids o Advemcement, topic

020

1. Questioning and probing for their undarstanding of the prejact, the propesal, and what must ba dong, shall bs L
conductad inia helpful, fisrdly, courtacas, ard kindhaartad manrer, W will respact tha Scout's dignity. Scouts wil ks [ ] e a e co u t s e rv I ce
allowsd, if thay choosa, to have a parant, unit keadar, Draﬂ'\iradult_prlwntasm chisarver at any tima whila they are

discussinig thair propasal ar praoject with someans whe is reviswineg it.

FR ::c,j:"!:;nﬂﬂﬁ:fﬁi&sﬁﬂﬁajﬂiﬂ:ﬁi?mﬁqﬁmnm 5, ard wa will ot reguine proposals to include mone than p roj e ct b e I O n g S to t h e

. IF requestad by the Scourt or tho Scout’s parant or guardian, an sxplanation of a propesal rejection will ba provided in

writing, with a copy sant to tha council adwancamant chair and staff adwizor. [t will indicata ressons for rajaction and O
sugguastiors concernirg what can be dore to adhisve appraval. a g e c o u c a n I a e
n

4. Guidance that maxmizes the opportunity for complation of a worthwhile praject will be readily availabke and strorgly
recommandad Utimataly, howsvar, tha rasponsibility for success balongs 1o the Scout, and final evaluation is left to

i Parents and other adults

5. Cardidstes who baliova they hisve besn mistreatad or thair proposal wrongfully rejectad, will ba provided s methed
af redrass. This will include the opportunity for 2 second opinion and appraval, aithar through another valunteer ar

professional advancement administraior?, or the Scout executive, as determined by the council advancement m a h e I b ut th e S co ut
committes or sxacutive board, y
40 “sebrancomant administrator” i a maember or chodr of o counol o distict advan comant committos, ar o volaotesr or professional
designated acrording to local prectioes, to assistin advancament adminlerotion, m u s e e ea e r
]
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Message to Scouts and
Parents or Guardians

Message to Scouts and Parents or Guardians

Tha Eagle Soout senvIce project Fequiremant has bean widely Internrated—both pmpery ard Imeroperly. This Messsge Is daskred to
share with you, the Eagle 5cout candidate, and your parents or guardans the same information BSA provides to courcl and ditrck
volunbaars naporelbls for projact proposal approvals throughout the Bey Scouts of Amerkca

In addkion to reading this antine warkbook, you and your parents or guardlans should consult the Gulde fo Advancemant, Mo. 33028,
begirring with toplc 2.02.0, "Tra Exgla Scout Sarvica Projact.” The Gede may ba acrased ot

Tha cumant Guide fo Advancement, Mo. 320GE, Jong with tho Sooufs 554 Rageramants book, Moo 33215, and this workbook, am the
prmary ofdal sources on pollde and procedures for E2gl Soout mvice projects. The Gonm o AMvanCamant and Soufs 554
Fegwrements book are avallable In Scout shops o on wwweoguishoporg. Your locl councl ared districk are Imporkant reeow ces Tor
Infarmation ard guidarss arvd can bell you whiara to submit serdca project proposals.

Tha coundl and district may abo sstablish imited local procadunes as necassary. Howsvar, all of this must be dons in farmaony with the
offidal sources mantioned abowve. Coundls, distrcts, unhts, and inedviduak must not add requiremants or ask you to do argthing that
TureECcontrany 10, o it o oo, the HOlCKS, PRecsoures, of requinaments of tha Boy Soouts of Amanca

Avallabla Fom your 5ot Shop o on_wwaw scoutshop.org & an Eagla Frojact plaqus bo pacs st your projact loction at the completion
of the prejs it ihitoe dwww.s coutsho o org ' st logioroduc/ iewAd /63315

What an Eagle Scout Candidate Should Expect

Tha Eagle Scout sarvice project belomgs to the Eagle Scout candidate. The candidate’s parents and cthers may help, but
tha Soout must ba the leader. Norstheless, whike working toward complation of tha project, especially during the proposal
approval procass, a cardidate has the right to expect the following, as reprinted from the Guids fo Advercement, topic
020

1. Questioning and probing for their understanding of the project, the propesal, and what must be done, shall be
conductad in a helpfal fiendly, courteous, and kindheartad manrer. We will respact the Scout's dignity. Scouts wil b
allowad, if thay choaosa, to hava a paront, unit kadar, or othar adult prosant as an chsarver at any tima whila they ars
discussing thair propasal or projoct with someona who is reviewing it

2. Projact axpactations will match Eagla Scout raquiramant 5, ard we will not roguine propesals to include mons than
dascribad intha Eagle Scowt Sarvice Projoct Workbook.

3. If requestad by the Scout or tha Scout's parant or guardian, an sxplanation of a proposal rejection will ba provided in
writing, with a copy sant to tha council advancemant chair and staff advisor., It will indicata reesons for rojection and
suggastiors concerning what can be done to achiewe appraval,

4, Guidancs that maximizes the opportunity for complation of a worthwhila project will ba readily svailable and strongly
recommardad Ulimataly, hawswar, tha responsibility for success bakorgs to the Scout, and firal svalustion is lsft ta
the board of raview.

5. Cardidates who baliave they have besn mistreatad ar their propasal wronghully rejectad, will ba provided a method
of redress. This will include the oppertunity for @ second opinion and approval, either through anether voluntear or
professional advancement administrator®, or the Scout executive, as determined by the council advancament
committes or saecutive board.

=40 "sdvancamant administretor i o member or chowr of @ councdl or distra advan cament sommittos, or o volntaer or profassional
designaied ocrevdiag e focal prectces, fo aaststin advancamen t odmialsrdien,

Pags 5

What Scouts Can Expect:

Project reviews will be
conducted in a friendly,
kindhearted manner.

Scouts may have a parent
present as an observer.

No one can demand more
work than what is described
in the Project Workbook.

Responsibility for success
belongs to the Scout.

Scouts should discuss
their project idea with their
Unit Eagle Advisor.

14



Eagle Project: Proposal

Proposal should show:

* Opportunity for planning, development and
leadership

* Feasibility: realistic for scout to execute
« Safety issues are addressed
« Action steps for further planning

e Scoutis on track with a reasonable chance for
a positive experience

Proposal Approval Requires 5 Signatures:

Scout; Beneficiary; Scoutmaster;
Committee Chair; District Eagle Board Rep.

15



Eagle Project: Proposal

Parents add value as supporters, teachers,
encouragers, and observers.

DO DON’T
Be a sounding board for project ideas Choose the project
Offer to proofread scout’s emails Write emails
Make suggestions about communications Call beneficiary
Offer calendar/timing input Set up meetings
Ask questions about logistics Write to-do lists
Provide transportation & underwriting Direct the work

Provide occasional reminders Nag

16



Proposal Page C

Project Description and Benefit
Briefly describe your project

Include images on an additional document.

Tell how your project will be helpful to the beneficiary. Why is it needed?

When do you plan to begin carrying out your project? |:|

When do you think your project will be completed? |:|

Proposal Page C

Project Description

Add Pictures, Drawings,
Diagrams etc. (as
separate document)

Describe Problem to be
Solved &
Proposed Benefits

Start and End Dates

17



Proposal Page D

Giving Leadership

Approximately how many people will be needed to help on your project? |:|
Where will you recruit them (unit members, friends, neighbors, family, others)?

What do you think will be most difficult about leading them?

Giving Leadership — Work
Crew and Challenges

Materials

Malerials are things that become part of the finished project, such as lumber, nails and paint.

What types of materials, if any, will you need? You do not need a detailed list or exact quantities, but you must show you
have a reasonable idea of what is required. For example, for lumber, use basic dimensions such as 2x4 or 4x4.

Materials Needed

Supplies

Supplles are things you uge up, such as food and refreshments, gasoline, masking lape, lams, safely supplies and garbage bags.

What types of supplies, if any, will you need? You do not need a detailed list or exact quantities, but you must show you have a
reasonable idea of what is required.

Supplies Needed

Proposal Page D
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Proposal Page E

Tools Inciude tools, and also equi that will be |, rented, or

What tools or equipment, if any, will you need? You do not need a detailed list , but you must show you have a reasonable idea
of what is required.

Tools Needed

Other Needs  items that don't fit the above categories; for example, parking or postage, or sefvices such as printing or pouring concrete, efc..
What other needs do you think you might encounter?

Potential Other Needs

Permits and Permissions Note that property owners shouid obtaln and pay for permits.

Will permissions or permits (such as building permits) be required for your project? Who will obtain them? How long will it take?

Permits & Permissions

Proposal Page E
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Proposal Page F

Preliminary Cost Estimate

You do not need exact costs yet. Reviewers will just want to see if you can reasonably expect fo raise enough money to cover an initial estimate of
expenses. Include the value of donated maferials, suppies, tools, and oifer items. it is not necessary fo include the value of fools or ofher items that
will be foaned at no cost. Note that if your project reguires a fundraising appiication, you do not need to submif if with your proposal.

Enter your estimated expenses balow Fundraising: Explain how you will raise the money to pay for the total costs. If you
(include sales tax if applicable) intend to seek donations of actual materials, supplies, etc., then explain how you plan ta
do that, too.

Mllerilis: 1 _ )
:: Prelim Cost Estimate

Tools

et EE— (and Fundraising)

Project Phases

Think of your project in terms of phases, and list what they might be. The first may be fo prepare your project plan. Other
phases might include fundraising, preparation, execution and reporting. You may have as many phases as you want, but it is
not ¥ to overly li i; brief, one line descriptions are sufficient. If you have more than 10 phases,
attach a separate page with your continued phase list.

1

2

: Project Phases

> (Include activities to

: prepare for the project)
W

Logistics
(Transportation and
coordination)

Proposal Page F
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Proposal Page

Safety Issues The Guide to Safe ing is an i in considering sefely issues.

Describe the hazards and safety concerns of which you and your helpers should be aware.
Read the "Age Guidelines for Tool Usage" at Scouting.org

Safety Issues and
mitigation

Project Planni ng You do not have to list avery step, but it must be enough to show you have a reasonable idea of how ta prepare your plan.
List some action steps you will take to prepare your project plan. For example, "Complete a more detailed set of drawings.”

Additional Detailed
Planning

Proposal Page G

21



make st

Candidate’s Promise*

Sign below before you seek the other approvals for your proposal.

beneficiary.

On my honor as a Scout, | have read this entire workbook, including the "Message to Scouts and Parents or Guardians” on page 4. | promise to be the|
leader of this project, and to do my best to carry it out for the maximum benefit to the religious institution, school, or community I have chose as|

Signed

Date

* Remember: Do not begin any work on your project, or raise any money, or obtain any materials, until your project has been approved.

Candidate’s Promise
and Signature

Unit Leader Approval*

Unit Committee Approval*

1 have reviewed this proposal and discussed it with the candidate. 1
believe it provides impact worthy of an Eagle Scout service project, and
will involve planning, development and leadership. | am comfortable the
Scout understands what to do, and how to lead the effort. 1 will see that
the project is monitored, and that adults or others present will not
overshadow him.

This Eagle Scout candidate is a Life Scout, and registered

in our unit. [ have reviewed this proposal, | am comfortable
the project is feasible, and I will do everything | can
see that our unit measures up tothe level of support
we have agreed to provide (f any). I certify that |

have been authorized by our unit committee to provide its
approval for this proposal.

Signed Date

Signed I Date

Name (Printed)

Name (Printed)

Beneficiary Approval*

Council or District Approval

This service project will provide significant benefit, and
we will do all we can to see it through. We realize funding
onour part is not required, but we have informed the Scout of
the financial support (if any) to which we have agreed.
We understand any fund raising the Scout conducts will be in our
name and that funds left over will come tous if we are
allowed to accept them. We will provide receipts to donors

as required.

Our Eagle Candidate has provided us a copy of “Navigating the Eagle Scout
Service Project, for Project iciaries.”

Yes No

I have read topics 9.0.2.0 through 9.0.2.15, regarding
the Eagle Scout service project, in the Guide
to Advancement, No. 33088. 1 agree on my honor to apply
the procedures as written, and in compliance with the policy
on “Unauthorized Changes to Advancement." Accordingly, |
approve this proposal. | will encourage the candidate to prepare a
project plan and share it with the designated project coach.

Signed IDate

Signed lDate

Approval Signatures

Name (Printed)

Name (Printed)

* While it makes sense to obtain approvals in the order they appear, there shall be no required sequence for the order of obtaining those approvals
marked with an asterisk (*). Council or district approval, however, must come after the others.

Proposal Page H




Information for
Project Beneficiaries

Approving Final Plans
After his proposal is approved by the BSA local council, your Scout must develop a plan for implementing the project.
Before work begins, you should ask to see the plan. It may come in any format you desire or are willing to accept. It
— i o could even be a detailed verbal description. That said, the BSA includes a “Final Plan” form in your Scout's Eagle Scout
. . I, ) < - Service Project Workbook, and we recommend that you ask your Scout to use it. If in your plan review you have any
Na\ngatlng the Eagle's.-cout SQche ProJECt concerns the project may run into trouble or not produce the results you want, do not hesitate to require

~ '}Q{orﬂfarfon for P."oject Beneﬁcid!jg.@ . improvements before work begins.

Permits, Permissions, and Authorizations

+  If the project requires building permits, etc, your Scout needs to know about them for his planning. However,
your organization must be responsible for all permitting. This is not a duty for the Scout.

= Your arganization must sign any contracts.

Thank You and Congratulations
Congratulations on your selection as an Eagle Scout service project beneficiary, and thank you for the opportunity
ou are making available to an Ea _— - e —_——e R T
Y iy 9 If digging is involved, itis your responsibility to locate, mark, and protect underground utilities as necessary.
Scouting—just as important as Scof £ iy
If you need approval from a committee, your organization's management, or a parent organization, etc., be sure

ancbenefivbg Giantaacions such S co u ts m u st g ive th is fI ye r to to allow additional time and let the Scout know if he is to assist with this.

The Eagle Scout Rank and the Sel nding the Project

. n - .
Service to others is an important p3 t h P t B f g 3 i 5
tholisands SFhoung men siveiog e I r roj e c e n e I c I a ry lgle service projects often require fundraising. Donations of any money, materials, or services must be preapproved

the BSA unless provided by your organization; by the Scout. his parents, or relatives; or by his troop or its chartered
| organization. The Scout must make it clear to donors or fundraising event participants that the money is being raised

Scouting values in their daily lives.
service project helpful ta any refigious institution, school, or community. Through this requirement, Scouts practice what
they have learned and gain valuable project management and leadership experience.

on the pro;ect beneﬁclaly s behalf, and that the beneficiary will retain any leftover funds. If receipts are needed, your
—— tion is not allowed to retain leftover funds, you should designate a
Scout's unit.

Typical Projects
There are thousands of possible Eagle Scout prof ke Y S t t d I I f

been all kinds: making birdhouses for an arbore o u r co u m u s eve o p a p a n o r bers 5 g B ad
Sy biaiches, Urcridig kg Wil stk ol . - A et AR e At e OB At 1 ik
the general limitations noted below, there are n| I t th t B f k p " : i
Wm'ged, and there is no requirement that a proj I m p e m e n I n g e p rOJ e c u e o re Wo r av?ﬂabie. The Scout, however, must provide the leadership

the project will provide to your organization. In o T} RiReTere
perhaps limited skills can accomplish under the b g y h I d k t th p I

requirement, he must be the one tolead the prg e I n s J o u s o u as o s ee e a n -

leaders. Scout will identify potential hazards and risks and outline strategies

TP A AT T TS o e e eTTeTes—I oUts as minors, however, cannot be held responsible for safety. Adults
| must accept this responsibility. Property owners, for example, are responsible for issues and hazards related to their
responsible for
hse share them with the

Project Restrictions and Limitations |
+  Fundraising is permitted only for facilitating a project. Efforts th
charities, are not permitted.

ek hes e ssonnayoiesrcaied o Beneficiaries can demand changes if the final <<

lawn, is not normally appropriate. However, if project scale and|
leadership, then it may be considered.

-
«  Project: t to be of I nat for a b ; I t d t
p;zj\:;;; ;Es :(:erﬁicee, Suinc .::n:;r':; L'J‘:itl;:;;g :::y q‘ﬁ;?;;.s p a n I s n o a e q u a e L] port. The report will be

+ The Scout is not responsible for any maintenance of a project of 0 ;: i;Ei:s:r?[a:ljml: e

- Th t expand the p t scope aft |
Approving the Project Proposal and Project Scheduling ey M ex a n e roj e c s co e a e r
Once a potential project is identified, you must approve your Scou
this quick and easy, but be sure you have discussed and considere a p p rova I of th e p ro pos a I . IE‘Ward will be a helpful

a clear understanding of your expectations and limitations, Keep ir
final, comprehensive plan.

Some projects may take only a few weeks or months to plan and ¢4 . Promised donations from benefiCiaries rancement,

working toward the Eagle rank are typically busy, so scheduling fle
have several approvals, besides yours, before final planning occurs| h I d b H H t H
must be completed by a certain rapidly approaching date, it may b s O u e I n W rl I n g L}

Remember, too, that all work must be completed before the Scout|

GTA §9.0.2.6; §9.0.2.10; | 23
§9.0.2.11




A

Eagle Project: Fundraising

Unlimited funds may be provided by:
 The Beneficiary
* The Scout or the Scout’s Family

« The Scout’s Unit, Unit Leaders, Parents of
Scouts, and the Chartered Organization

Discounts or Donations may be requested:

 Many hardware chains or local stores will
discount merchandise for Eagle Projects (a few
will donate, especially for small amounts)

« Other businesses may support Eagle Projects
(e.g., restaurants for food)

24



Eagle Project: Fundraising

Eagle Scout Service Project Fundraising Application

Before completing this application, it is important to read "Procedures and Limitations on Eagle Scout Service Project
Fundraising.” This can be found on the next page: “Fundraising Application Page B." Once completed, you must obtain approval
fram the project beneficlary and your unit leader, and then submit the fundraising application to your council service center at
least two weeks in advance of your fundraising efforts. You will be contacted if it cannot be approved or if adjustments must be
made. Use this form, not the Unit Money-Earning Application.

Eagle Scout Candidate

Procedures and Limitations on Eagle Scout
Service Project Fundraising

The Eagle Scout Service Project Fundraising Application must be used in obtaining approval for service project
fundraising or for securing in-kind donations such as supplies or materials.® Send the completed form with any

Name:
Address:

ted to those responsible for approval. This may
advancement committee, a finance committee,

Email address: The WorkbOOk includes a Fundraising Application ice project even if there will be multiple events,

Check one [1Troop  [] Team

Name of district:

r refatives, his wnit or its chartered organization, parents or

Project Beneficiary (Name of the religious institution, school, or community)

members in his unit, or the beneficiary. Al proceeds left aver from fundraising or donatians, whether maney, materials, supphes, etc,
regardless of the saurce, go to the beneficiary. If the benafiziary s not allowed, for whatever rzason, to retain any excess funds or materials, ete,
the beneficiary should designate o suitable charity to receive them, or allev the Unit to retain therm. The unit must not influence this decision.

Name: Preferred telephonel(s):
Address: City: State: Zip:
Email address I the standards below are met. vaur fundraising effort likely will be approved.

Project Beneficiary Representative (Name of conta

If donations do not exceed $500, the

Address:

Fundraising Application is not required.

Describe how funds will be raised:

sers. In other words, the candidate may not stage an effort that
hy charity, Fundraising is permitted only for securing materials,
the effort involves contributions only from the benefidary, the
Fhartered organization, or from parents or members in his unit, it
ieved by submitting the Eagle Scout Service Project Fundraising

TP

2, It must be clear to all donors or event participants that the money is being raised on behalf of the project
beneficiary. Once collected, money raised must be turned over to the beneficiary or to the candidate’s unit for
deposit until needed for the project. If the unit receives the funds, it must release them to the beneficiary once

Proposed date the service project will beg

s st mernans o] INOL@ that the Project Proposal and Plan describe

How much money do you expect to raise]

it?*

e emeiveseio @StimMated costs, fundraising, and how project
materials will be obtained. The Project Report
e srnr] 1€@SCrIDES the disposition of excess donations.

individual, without reference to the Boy Scouts
E. Contracts must not and cannet bind the local
fation.

it is a quality product, not just because of an
hat the money will be used for an Eagle Scout
unity chosen, and any funds left over will go to

in keeping with the ideals and principles of the
chance,

Are any contracts to be signed?

Contract details:

Approvals The beneficiary and unit leader sign below, in any order, before authorized council approval is obtained.
Beneficiary Unit Leader Authorized Council Approval®

Signed Date Signed Date Signed Date

*Councils may delegate approval to districts or other committees according to local practices.

Fundraising Application Page A

6. Should any donors want documentation of a gift, this must be provided through the project beneficiary, not the
Boy Scouts of Amarica. If a donor or fundraising participant wants a receipt, this too, must be providad in the
name of the beneficiary.

7. Youth are not normally permitted to solicit funds on behalf of other organizaticns. However, a local council may
allow an exception for Eagle Scout service projects.

8. Local councils may determine that certain types of fundraisers such as hake sales and car washes do not require a

fundraising application. Councils may also establish dollar thresholds, as well; for example, "Any effort expected
to raise less than 5500 does not require an application.”

Fundraising Application Page B
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Eagle Project: Plan

The Scout writes the Project Plan in the Eagle
Workbook. The Scout will:

Identify and resolve logistics issues.
Describe all preparation tasks in detail.
Define leadership responsibilities.

Walk through the materials and work step-
by-step.

Use appropriate level of detail depending on
complexity and risks of project.

Major changes to Proposal may require re-approval

26



Eagle Project: Plan

The project is approved based on the Project
Proposal.

The Project Plan provides additional detailed
information.

The Project Plan must be reviewed by the
Beneficiary who can mandate changes and/or
improvements before the project proceeds.

The Scout’s Eagle Adviser should review the
Project Plan to ensure it is adequate.

A good Plan will be so complete that another
Scout could use it to conduct the project.
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Eagle Project: Execution

The Eagle candidate must be the project leader.

For complex projects, a management team with
assigned duties should be organized by the Eagle
candidate.

Most projects require that several prepatory tasks
be completed before the day of the project.

Scouts should record notes and observations
immediately following the project day while
events are fresh in memory.
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Eagle Project: Execution

Parents must let the Scout lead. However, parents
may help with the following tasks:

* Use of power tools and motor vehicles.
 Two-deep supervision and safety monitoring.

« Logistic support (food, supplies table, security,
taking photos, signing permits, transport of
project items).

« Other tasks, provided they are directed by the
Eagle candidate.

Adults should not direct project activities, but may
offer suggestions for the Scout’s consideration.

(ﬁ‘é‘) 29




Safety & Youth Protection

Eagle projects are official Scouting activities and
must conform to applicable BSA policies and
procedures.

The Scout’s unit has the same safety responsibilities
as any other unit activity.

BSA safety standards include Youth Protection, two-
deep leadership, tool safety, and other provisions in
the Guide to Safe Scouting.

Work on an approved project may be stopped at any
time if there are safety concerns.

GTA §9.0.2.14
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PROJECT
REPORT

 Describes what was
actually done and what
lessons were learned.

Eagle Scout Service Project Report

* Project Beneficiary and - —
Unit Leader sign to )
document the project is
satisfactory and complete.

UL S OF AMERILA

Eagle Scout candidate's name
* The Scout’s Eagle Board I
will review and evaluate
th e P rOj eCt Re po rt' This repart is to be praparsd after your sarvice project bes been conchuded, It is not necessany to provide langthy

arswers. Be prepared to discuss your project and this report at your boand of revies.

Eaqlir Soout Sarvica Projuct Wosdkbask He. 512507
Jrasmry 3009

31
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Project Report Page A

Project Execution:
Qnce planning was completed, when did the work begin? When was it finished?

Project Description

Please previde a brief description of your completed project and the impact it will hava.

Describe what you did after your proposal was approved to complete the planning of your project.

Observations
What went wall?

What was challenging?

Changes

Many successful projects require changes from the original proposal. What significant changes did you make and why did you
make them (be brief)?

Project Report Page A

Project Date(s):

Project Description — a
narrative of what was
actually done, NOT just a
repeat of the description
in the proposal !

Successful and
Challenging Aspects; i.e.,
a retrospective.

Changes — Important and
often under-reported.
Commonly explored in the
Board of Review
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Project Report Page B

Leadership

In what ways did you demonstrate leadership?

What was most difficult about being the leader?

What was most rewarding about being the leader?

‘What did you learn about leadership, or how were your leadership skills further developed?

Leadership:

Demonstrated?
What was:
Most Difficult?
Most Rewarding?
What did you learn?

Materials, Supplies, Tools, Other
‘Were there signi or of

)

t g g pplies, tools, and other? If so, what effect did this have?

Entering Service Project Data

The BSA coliects information on the hours worked on Eagle Scout service projects* because it points to achievement of our citizenship
aim. To assist with the data collection, please refer to your list of people who helped and the number of hours they
worked. Then please provide the information requested below. Include hours spent doing planning under Total Hours Worked.

Be sure to include yourself, and the time spent on planning.

Numter of Total Hours
Worked

Workers
The Eagle Scout Candidate 1
|Ragistered BSA youth members
Other youth {brothers, sisters, friends, etc,, who are not BSA members)
BSA adult and leaders

Other adults (parents, grandparents, ele, who are nol BSA members)
Grand Total of Hours (enter here and on your Eagle Scout Rank Application)

*There is no requirement for a minimum number of hours that must be worked on an Eagle Scout service project.

If you have been lold you must meel a minimum number of hours then you may lodge a camplainl with your disiic! or councll. If you have given
teadership to an otherwise worthy project and are tumed down by your board of review solely because of a lack of hours, you should appeal the
deciston.

Project Report Page B

Materials, Supplies,
&Tools
Too much? Too little?

Service Project Data:
Number of workers
Hours worked
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Project Report Page C

Funding Summary
Describe how you obtained money, materials, supplies, and other needs (including donations) for your project.

R — L —

If your ded funds ilable, explain why this happened, and how excess expenses were paid.

If you had money left over at the end of your project, did you turn it over to the project beneficiary? If"No," when will that be done, or
if your beneficiary is not allowed to accept the left over funds, which charity will receive them?

Funding

 Funds and materials
collected

o Sufficient?

» Excess?

 Acknowledgments?

How were the donors thanked?

Photos and Other Documentation
If you have them, submit pholographs taken before, during and after project pletion on a separate d t. You
may physically attach letters, maps, handouts, printed materials, or similar items that might be helpful to your board of review.

Candidate's Promise sign beiow before you seek the other approvals.

On my honor, | was the leader of my Eagle Scout service profect and executed if as reported here

Attach Photos and Other
Project Documents

Candidate’s Promise

Signature Date
Approvals
In my opinion, this Eagle Scoul service project mests Eagle Scout requirement 5, as stated on page 4 of this workbook
Beneficiary name: Unit leader name:
Signature Data Signature Date
Project Report Page C

Completion Approvals
« Beneficiary
* Unit Leader
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Scouts should:

 Use a computer if
possible (fillable pdf)

 Check with unit
Advancement
Coordinator to make
sure dates are
accurate

Scout must:
 Use the current form.

* Fill in dates and
references.

Eagle Scout Rank Application

COUNGIL MUST COMPLETE

EAGLE SCOUT RANKAPPLICATION | ™ | ™

NST UNIT NO.

TO THE EAGLE SCOUT RANK APPLICANT. This application is to be submitied after you
have completed all requirements for the Eagle Scout rank. Print in ink or type all informa-
tion. List the month, day, and year for all dates. When entering dates please use
the format mm/dd/yy — for example, list the date July 8, 2022, as 07/08/22. When you
have completed this application, sign it and submit it to your unit leader.

PID NO. (REQUIRED)

postHumous: O

——
L 34 mAE ©  rFEmALE ©

I | Month (mm) __ Day(dd) __ Yeartyy)
| Date joined Scouts BSA

| . Date joined a Venturing crew

J | Date joined a Sea Scout ship

frmitsisy i S achool, rgious organiorion, o dul,
I

Dinim of Ll Scoad |
omr of rese |

e  —————————Stefe ZPcode Date of First Class Scout board of review

[ | £ Date of Star Scout board of review

Telophons (nciuding area code) _Emai

| 1 Were you a Cub Scout? INo
Troop, crew, i, or Lone Seout Uni No. " Wereyou aWebelos Scout? LiNo
| i i [ | Did you eam the Arrow of Light Award? LiNo
Unit Gty State 2P code Had you completed fifth grade upon joining? CiNo

AGE REQUIREMENT ELIGIBILITY. Merit badges, badges of rank, and Eagle Palms may only be earned by registered Scouts, and qualified Venturers and Sea Scouts. They

may eamn these awards until their 18th birthday. Any Venturer or Sea Scout who achieved the First Class rank in a Scout troop or as a Lone Scout may continue working for

the Star, Life, and Eagle Scout ranks and Eagle Palms while registered as a Venturer or Sea Scout up to their 18th birthday.

Scouts, Venturers, and Sea Scouts who have completed all requirements prior to their 18th birthday may be reviewed within 24 months after that date with no
ion. Refer to i No. 33088, section 8.0.3.1, for boards of review beyond that period.

A Scout, Venturer, or Sea Scout approved to be registered beyond the age of eligibility may work toward Scouts BSA rank X
advancement after their 18th birthday. See the Guide to Advancement, section 10.0.0.0, for details. Dateofbirth L1

Date of Life Scout
board of review

REQUIREMENT 1. Be active in your troop, crew, o ship for at least six months as a Life Scout.
Month (mn) Day (6] Year O)
REQUIREMENT 2. As a Life Scout, demonstrate that you live by the principles of the Scout Oath and Scout Law in your everyday life and tell how you have done your duty
to God. List the names of individuals who know you personally and would be willing to provide a recommendation on your behalf.
Name Address Telephone  Email

Religious

Employer (if any)

Two other

REQUIREMENT 3. Ean a total of 21 merit badges (required badges are listed). List the month, day, and year the merit badge was eamed and the unit number it was eamed in.

DATE UNIT DATE UNIT DATE UNIT
MERIT BADGE EARNED | NO. MERIT BADGE EARNED | NO. MERIT BADGE EARNED NO.
1 CAMPING ] *8 EMERGENCY PREPARED- 15
NESS OR LIFESAVING
2 CITIZENSHIP IN | “9 ENVIRONMENTAL SCIENCE | 16
COMMUNITY | OR SUSTAINABILITY
3 CITIZENSHIP IN 10 FIRST AID i 17
4 CITIZENSHIP IN F11 SWIMMING OR HIKING | 18
SOCIETY. CLING |
5 CITIZENSHIP IN 12 PERSONAL | 19
MANAGEMENT |
6 COMMUNICATION 13 PERSONAL FITNESS | 20
i
7 COOKING | 14 FAMLY LIFE B 21
i 1

*Cross out badges not eamed. if a crossed-out badge in #8, #9, or #11 was eamned, it may be reentered in 15 through 21.
You must attach the Application for Afternative Eagle Scout Rank Merit Badges for those merit badges eamned in place of the Eagle required badgefs).

/N |
; BOY SCOUTS OF AMERICA
|

et T
fitgicas rmitson, any schodl, o yoor commaniy. (T

s berafing irom b afiord, your L ineder s
£, in msaiing B s

‘mTirora snd e papoms e 3 lobng o poarsans
pacam fap sidit. |rchuds Forc wed s rssved

jrmi B Siorad. Asmociion, & Fulowship of ha iop
phwecsiing opportane for Eagis Scouts, and azpon

Sorut shopa, B s he ser ax B Bagla Sood ket

Plaase use tha most oumeni appicaiion found ol www. scoutng ongimediafionms.aspe

S2-73

Jaruary 20rvd Prindng
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ESRA Requirement 2: References

The Scout must demonstrate he/she lives by the
principles of the Scout Oath and Law.

« List names and contact info for individuals who can
provide a recommendation for the Scout.

* The Unit will request and receive the reference
statements. They are confidential. The unit will not
provide them to the Scout or parents.

REQUIREMENT 2. Demonstrate that you live by the principles of the Scout Oath and Scout Law in your daily Ife. List the names of individuals who know you personally and
would be willing to provide a recommendation on your behalf.

Name Address Telephone Email
Parents/guardians Mr. & Mrs. Proud Parent 1 Eagle Scout Street, Bethesda, MD 20814 301-555-1951 Proud.Parent @ xyz.com
Religious Mr. & Mrs. Proud Parent 1 Eagle Scout Street, Bethesda, MD 20814301-555-1952 Proud.Parent @ xyz.com
Educational Mr. Proud Teacher 2 Eagle Scout Street, Bethesda, MD 20814301-555-1953 Proud.teacher @
Employer (if any) N/A or List a previous employer; N/A is used only if the scout never had a paying job xyz.com
Two other references Mrs. Proud Neighbor 3 Eagle Scout Street, Bethesda, MD 20814301-555-1954 Proud.Neighborl @ xyz.com
Mr. Proud Neighbor 4 Eagle Scout Street, Bethesda, MD 20814301-555-1955 Proud.Neighbor2 @ xyz.com

A :




ESRA Requirement 3: Merit Badges

 Dates are important and must match BSA records
(Individual Advancement Report).

 Reconcile any differences using blue card and/or
other records.

 Enter Non-Eagle Required merit badges in
chronological order, starting with the first one earned.

BEQUIBEMENT 3. Eam a total of 21 merit badges {required badges are listed). List the month, day. and year the merit badge was earned and the unit number it was eamned in.

DATE UNIT DATE UNIT DATE UNIT
MERIT BADGE EARNED NO. MERIT BADGE EARNED NO. MERIT BADGE EARNED NO.
1 CAMPING “8 EMERGENCY PREPARED- | | 15 |
‘ NESS OR LIFESAVING i ?
2 CITIZENSHIP IN g ENVIRONMENTAL SCIENCE 16
THE COMMUNITY ] OR SUSTAINABILITY
3 CITIZENSHIP IN 10 FIRST AID -;‘ I 17
THE NATION ; {
4 CITIZENSHIP IN ‘ 11 SWIMMING OR HIKING 1 18
SOCIETY | OR CYCLING “ | |
5 CITIZENSHIP iN 12 PERSONAL 19 ;
THE WORLD MANAGEMENT
& COMMUNICATION 13 PERSONAL FITNESS | { 20
7 COOKING 14 FAMILY LIFE 21
s i

*Cross out badges not eamed. if a crossed-out badge in #8, #9, or #11 was earned, it may be reentered in 15 through 21.
You must attach the Application for Alternative Eagle Scout Rank Merit Badges for those merit badges eamed in place of the Eagle required badge(s).

37
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ESRA Requirement 6: Scoutmaster
(Unit Leader) Conference

 Unless a Scout has received a time extension, all
rank requirements, including the Unit Leader
conference must be accomplished before the Scout’s
18th birthday. Scouts who procrastinate run the risk
of remaining “Life for Life”.

* To prepare for the conference, the Scout should
prepare:
+ A statement of Ambitions and Life Purpose

A listing of positions held inside and Outside of
Scouting, honors received, and other
accomplishments (similar to a resume).
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ESRA Verification

After all unit-level signatures have been obtained, the
unit’s Eagle Advisor will perform a thorough review of
the ESRA and related Eagle package documents.

Once any needed corrections have been made, the
Scout submits the ESRA and supporting documents to
the unit’s District Eagle Representative (DER) for
review and approval.

When all questions are resolved, the DER signs the
ESRA on behalf of NCAC.

DER returns the signed ESRA to the unit, which
schedules the EBOR.
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Eagle Scout Board of Review

EBORSs are organized by the Scout’s unit.

A Chain Bridge District Eagle Board Member
must be on the EBOR.

Reference letters are provided to the EBOR

The EBOR wiill:

 Discuss the Scout’s character and his/her
Scouting career.

 Decide whether the Scout has fulfilled all
requirements for Eagle Rank.
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Eagle Scout Board of Review

 The Scout will be asked to describe and
evaluate their Eagle project, and their hopes
and plans for the future.

e The Board’s decision must be unanimous.

« After a successful Eagle Board, the unit
conveys the Eagle package to NCAC.

« Scouts should not schedule their Eagle Court
of Honor until their Eagle Certificate has been
iIssued.
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Eagle Court of Honor

« Each unit has its own traditions, but the Scout
and his/her parents usually organize the
ceremony.

 There are many different formats, but three
items are essential:

 The Scout is read the “Eagle Charge”

 The Scout is read the “Eagle Scout
Challenge”

 The Scout recites the Eagle Promise

 The Chain Bridge Life to Eagle Guidelines
contain lots of helpful information
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Eagle Palms

Every 5 merit badges over the 21 required
for Eagle rank equals an Eagle Palm.

If earned by the date of the EBOR, palm(s)
are awarded along with the Eagle badge.

If earned after the EBOR, each palm
requires an additional 5 merit badges.

Palms are earned in order: Bronze, Gold,
Silver.

There is no limit to the number of Eagle
Palms that may be earned.
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Beware the Internet!

Eagle Scout procedures change
over time.

Information found on sites other
than Official Scouts BSA sites
may be outdated and incorrect!
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Lots More Information!

2024

CHAIN BRIDGE DISTRICT
LIFE TO EAGLE GUIDELINES
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Questions?
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