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LIFE TO EAGLE

SEMINAR

THE EAGLE

BOARD OF REVIEW



The final step on your 
Path to Eagle

When all other requirements 
have been completed…

Participate in an 
Eagle Scout Board 

of Review

Let’s Get Prepared!
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What is the ESRA?
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It must be completed before 
your Eagle Board of Review



ESRA – Form 512-728
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ESRA Fast Facts

• Current ESRA is dated June 2022.

• It’s a fillable PDF form to record how you 
satisfied the Eagle rank requirements.

• The form is available on your Seminar 
CD. 

• To be safe, download the form from 
BSA’s website: 
www.scouting.org/resources/forms/
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ESRA Fast Facts

• Please enter information using a 
computer (if possible).

• Legible hand printing (blue or black 
ink) is acceptable.

• All signatures should be hand 
written.  Electronic signatures often 
cause problems.
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Personal Information
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•Use full legal name – no nicknames
•Use upper and lower case
•Avoid abbreviations except for State



PID Number
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Your Personal Identification 
number may be found on your 

registration card.

You may enter your 
Scout PID number, but 

OK to leave it blank



Scout History

Ask your unit for a copy of your BSA advancement 
report before completing this information.

9



Requirement 1
“Be active in your troop, crew, or ship for 

at least six months as a Life Scout.”

• Record date of your Life Scout board of 
review.

• Note: Units may establish their own 
reasonable expectations for Scout 
activity.  Make sure you know what they 
are. 
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Requirement 2
“… demonstrate that you live by the principles of 
the Scout Oath and Law in your everyday life and 
how you have done your duty to God.”

“List the names of individuals who know you 
personally and would be willing to provide a 
recommendation on your behalf.”

List: Parents, Religious, Educational, Employer 
(if any) plus two others.
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1 Eagle Scout Street, Bethesda, MD 20814Mr. & Mrs. Proud Parent 301-555-1952 Proud.Parent @ xyz.com

1 Eagle Scout Street, Bethesda, MD 20814Mr. & Mrs. Proud Parent 301-555-1952 Proud.Parent @ xyz.com

N/A  or 

1 Eagle Scout Street, Bethesda, MD 20814Mr. & Mrs. Proud Parent 301-555-1952 Proud.Parent @ xyz.com

3 Eagle Scout Street, Bethesda, MD 20814Mrs. Proud Neighbor 301-555-1954 Proud.Neighbor1 @ xyz.com

4 Eagle Scout Street, Bethesda, MD 20814Mr. Proud Neighbor 301-555-1955 Proud.Neighbor2 @ xyz.com

2 Eagle Scout Street, Bethesda, MD 20814Mr. Proud Teacher 301-555-1953 Proud.teacher @ xyz.com

List a previous employer; N/A is used only if the scout never had a paying job



Requirement 2
• Ask these people if they are willing to 

provide a reference.

• List a parent or guardian if no Religious 
representative is available.

• Verify that phone numbers and email 
addresses are correct and current.
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1 Eagle Scout Street, Bethesda, MD 20814Mr. & Mrs. Proud Parent 301-555-1952 Proud.Parent @ xyz.com

1 Eagle Scout Street, Bethesda, MD 20814Mr. & Mrs. Proud Parent 301-555-1952 Proud.Parent @ xyz.com

N/A  or 

1 Eagle Scout Street, Bethesda, MD 20814Mr. & Mrs. Proud Parent 301-555-1952 Proud.Parent @ xyz.com

3 Eagle Scout Street, Bethesda, MD 20814Mrs. Proud Neighbor 301-555-1954 Proud.Neighbor1 @ xyz.com

4 Eagle Scout Street, Bethesda, MD 20814Mr. Proud Neighbor 301-555-1955 Proud.Neighbor2 @ xyz.com

2 Eagle Scout Street, Bethesda, MD 20814Mr. Proud Teacher 301-555-1953 Proud.teacher @ xyz.com

List a previous employer; N/A is used only if the scout never had a paying job



Letters of Recommendation

• References will be asked to describe 
your character, actions and fitness 
to be an Eagle Scout.

• Reference letters are confidential. 
They will be reviewed only by 
members of your Eagle Board of 
Review.

• You may not receive, handle or 
deliver the letters. 
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Requirement 3
• “Earn a total of 21 merit badges 

(required badges are listed). List the 
month, day, and year the merit badge 
was earned and unit number it was 
earned in.”

• Use your “blue cards” and obtain a 
copy of your advancement history 
report from Scoutbook or Internet 
Advancement.

• Reconcile any differences.
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Requirement 3

Note: The Citizenship in Society merit badge (#4) 
became Eagle required on 7/1/2022.

15



Requirement 3

For the required MBs with alternates, cross 
out the ones not earned.

List optional MBs in the order earned.
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Requirement 4
“While a Life Scout, serve actively for a period of six months 
in one or more of the following positions of responsibility.”
Scout Troop Positions: Patrol leader, assistant senior patrol 
leader, senior patrol leader, troop guide, Order of the Arrow troop 
representative, den chief, scribe, librarian, historian, 
quartermaster, junior assistant Scoutmaster, chaplain aid, 
instructor, webmaster, outdoor ethics guide.
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0 3 617 0

0 3 617 0 0 1 713 1Troop Quartermaster

Patrol Leader 1 1 710 8 0 816 12(8 months)

(3 months)



Requirement 4
If you had two positions, list time served (number 
of months) in each.

Note that Units may establish minimum 
performance standards for Scouts to get credit.  
Make sure you know what you are expected to do. 
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0 3 617 0

0 3 617 0 0 1 713 1Troop Quartermaster

Patrol Leader 1 1 710 8 0 816 12(8 months)

(3 months)



Requirement 5
“While a Life Scout, plan, develop, and give leadership 

to others in a service project helpful to any religious 
institution, any school, or your community.”

• Record the Project Name and the Beneficiary.

• Record your total project hours (no fractions) per 
your project workbook.

• The Date Project Finished is the date when the 
work was completed.
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93
Build Arena Benches for Kilmer School 0 0 023 1



Requirement 6

• “While a Life Scout participate in a 
unit leader conference.”

• This must be before your 18th

birthday.

• The meeting may occur before
other requirements are completed.

20



Prepare and Attach Two 
Written Statements:

• Ambitions and Life Purpose (looking 
forward):

• Life goals, ambitions, interests, desires.
• What accomplishments would make your life 

more meaningful?

• Positions and Achievements (like a resume):
• List leadership positions you have held (in and 

out of Scouting).
• Honors, awards and other notable activities and 

accomplishments.
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Certification by Applicant

“On my honor as a Scout, Venturer, 
or Sea Scout, all statements on this 
application are true and correct. All 
requirements, with the exception of 
my board of review, were completed 
prior to my 18th birthday”.
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Unit and District Approvals

Your Unit Leader and Committee 
Chairperson must sign the ESRA

Your District Eagle Representative will 
approve for BSA Local Council Verification
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ESRA Verification

1. Your Unit Eagle Advisor must review your 
ESRA and related documents (including your 
Eagle Project Workbook) for completeness and 
accuracy.

2. Any errors or discrepancies must be corrected.

3. Then the ESRA, your advancement report and 
other Eagle Package documents are submitted 
to the District Eagle Representative (DER).

4. Following DER approval and receipt of 
reference letters, your Eagle Board of Review 
may be scheduled.
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Requirement 7
Eagle Scout Board of Review

“Successfully complete an 
Eagle Scout Board of Review.”

Two objectives:

• Review the depth and breadth of the 
candidate’s experience as a Scout.

• Decide whether all Eagle requirements 
have been satisfied.
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Eagle Board of Review

• The Eagle Bord of Review (EBOR) may 
occur after your 18th birthday.

• Usually about 30 to 45 minutes.

• Wear your full class A uniform and bring 
your Eagle Package.

• Be prepared to describe:

• Your Eagle Project - Planning, 
Leadership and Execution.

• Your experiences as a Scout and 
personal aspirations.
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Adverse Decisions

If the Eagle Board is not certain that all 
Eagle requirements have been met, and 
correction is still possible, the corrective 
steps will be discussed with the candidate 
verbally and in writing.

There is an appeal process when a Scout 
is not satisfied with the decision of the 
Eagle Board.
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The Eagle Court of Honor

Once your Eagle rank has been 
approved by BSA, it’s time to 
celebrate!

• Work with your unit to plan a formal 
Eagle Court of Honor.

• Do not schedule your ECOH until 
Council confirms rank approval.

• Court of Honor ideas may be found on 
the Seminar CD.
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Questions?
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