NCAC Sea Scout Squadron
Quarterdeck and Committee
Thursday, November 15, 2018, 7pm
https://zoom.us/j/401938961
Audio Only +1 646 558 8656,  401 938 961#

Roll Call 
	1. 2
2. 27
3. 37
4. 59
5. 100

	6. 125
7. 548
8. 818
9. 1115
10. 1176

	11. 1576
12. 1727
13. 1935
14. 1942
15. 7916


[bookmark: OLE_LINK1][bookmark: OLE_LINK2]
	Topic
	Support Data

	NCAC Staffing Changes
	1. Mario Perez, DSE, from El Paso.
2. Both SE and DSE are not very experienced with Sea Scouts
3. Briefing to Council in December with followup in January.
4. Overall relationship between NCAC SS and rest of council – GOOD.
5. Leadership Rotation Changes (National Direction)

	National Report
	· Uniform Changes
· Sunsetting USN uniforms
· Neckerchief rules
· Age Change in consideration
· New National Commodore and Committee
· Video Initiative
· Seascout.org

	Quarterdeck Report
	· Confirm Calendar
· Election Plan
· Awards Plan
· Other

	Training
	FEMA Report from Mark Miller
ILSS – Jan 12 with BAC
· Youth Instructors Needed.
· Registration to open next week.
SBU Replacement
· Skills review in progress
· No bling




	Membership
	
· Ship 2 Chartered August 2018, Bull Run District, 5 members, 2 primary
· Ship 818, Chartered October, Colonial District
· Ship 1576, Chartered November, Goose Creek
· Projected by EOY – 82 Primary, 15 Ships
· 2019 Recharter – Request all Sea Scout register as “primary” with their Ship.

	Recruiting
	· MOA with Coast Guard
· PowWow - Cancelled
· Scouting Expo – Nov 17
· NCA Boat Show March 2019
· Mariner Explorer Clubs
· Prototype in Goose Creek
· https://seascout.org/maritime-explorer-club/
· Bumper Stickers

	Quarterdeck and Committee Dates
	· December 2018, Snowtubing
· Mar 1-3, 2019, SALT & SLEET (Catoctin)
· Mar 23-24, NERBOH
· April 2019, NCAC QD Election
· May 2019, NCAC Sea Scout Awards
· July 21-27, Chesapeake Long Cruise
· fossomorg

	Boats Report
	· FOSSOM Requirements
· Insurance
· Registration
· [bookmark: _GoBack]Inspection
· Will need some additional boats for new Ship: 1576

	Long View Issues
	· Sea Scout Leadership Awards (Adults/Youth)
· Custom Awards




MEETING NOTES

NCAC Sea Scout Growth

Sea Scouts	
43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	59	60	62	65	68	70	72	74	76	77	83	Ships	
43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	12	12	12	12	12	12	13	13	13	14	15	



