e
14

LVl

National Capital Area Council
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MISSION STATEMENT

The mission of the Boy Scouts of America is to prepare youngpeople to make ethical and moral choices over their lifetimes
by instilling inthem the values of the Scout Oath and Law.

VISION STATEMENT

The vision of the National Capital Area Council is to be recognized in our communities as providing the premier youth
program of youth fitness, environmental stewardship, and values-based leadership development; in short, to become "The
Council with Impact"; preparing young people for life.

CORE VALUES

We adhere to the Scout Oath and Scout Law:

The Scout Oath:

On my honor | will do my best to do my duty to God and my country and to obey the Scout Law; to help other people at all
times; to keep myself physically strong, mentally awake, and morally straight.

The Scout Law:

A Scout is Trustworthy, Loyal, Helpful, Friendly, Courteous, Kind, Obedient, Cheerful, Thrifty, Brave, Clean and Reverent.

COMPETITIVE ADVANTAGES

We offer a unique program which addresses physical, mental, and moral development second to none.

We are the only charitable organization in the USA specifically chartered by the US Congress to develop
citizenship in our nation's youth. We take that mandate seriously by providing fun, exciting and challenging programs for
boys ages 7-20 and girls ages 14-20 in all socio-economic strata of American society. These programs, centered on the
outdoors, provide our youth opportunities to learn about themselves and the world around them; the challenge of making
good decisions--and living with the results of those decisions; learning to be team players; developing leadership skills;
being good neighbors; and becoming constructive members of American society. .

ORGANIZATION-WIDE STRATEGIES

We will continuously develop programs, which attract today’s youth from all corners of our Council and raise funds to
support those same programs.



NCAC 5 YEAR STRATEGIC PLAN, 2015 UPDATE, - PROGRESS AT-A-GLANCE

Council Goals

Measure

EOY Target

Actual ‘ Status

1.4 The commissioners will champion, in direct coordination with the successful
professional Scouters, to help achieve the goal, through education, recharter of
facilitation, and process quality management of the annual rechartering of all units on
the Council’s units, Districts, and the Council itself. time As of 03/15/15
Percent
2.1 All Council Executive Board, professional staff members, and Council cu[)ren.t on
L ol ) ; asic
and District Volunteers are sufficiently trained and model leadership trainings 90%
excellence in their active governance, resourcefulness, commitment, and (includin% all -90%
visionary guidance. required As of 05/04/15
trainings)
JTE Gold,
. . Silver, or
2.2 Establish processes whereby our leadership teams understand Bronze
Council strategic goals, set their annual priorities and objectives consistent . .
with with Council strategic goals, and fulfill the objectives they set at.tamment.m £
' ‘ Districts, with As of 01/19/14
XX% Gold
2.3 Plan and act to ensure continuity and succession of Council
leadership, professional staff, and volunteer leadership.
As of 01/19/14
yearly re-
analysis of
2.4 Align our leadership team and organizational structures to the ever council 1
changing communities we serve and the programs we seek to deliver. demographics
and As of 01/27/15
boundaries
Growth in the
3.1 Balance and increase the operating budget by a minimum of 4% balanc_ed
annually. [JTE #1 & 2] @RS e
budget of 4% As of 01/18/15
annually.
3.2 Re-energize/Implement a capital campaign in 2012 that will raise $1 million in
additional capital funds that will allow for innovative, convenient exposure new
. L I ; 1,000,000
to sustainable facilities that best supports the council’s vision, values, and | commitments
goals, and BSA program structures. during 2015. As of 01/18/15
3.3 Develop and implement a comprehensive endowment development $1 T]Ig\llsn in
program that will result in significantly increasing both cash and deferred T S $1,000,000
gifts to the NCAC Endowment (Fund 3) portfolio. [JTE #3] during 2015, As of 01/18/15
Meet 4 times
. . . annually.
3.4 Establish quarterly budget checkpoints to evaluate performance in ;
! Each meeting 4
both revenue and expenses and enable course corrections as needed. :
is +1 towards As of 01/21/15
the goal of 4
4.1 Incorporate and promote youth and adult health and fitness
As of 01/27/15
4.2 Based on Scouting’s mission, incorporate and promote activities Incorporate
. - . . ; : . and promote
viewed as desirable by our African-American, Asian and Hispanic activities. 1 = 1
communities. YES As of 01/20/15

4.4 Actively practice and promote environmental stewardship.

As of 01/20/15




4.6 Become the capital area’s premier outdoor leadership education
program by offering leading edge, dynamic program activities.

As of 01/20/15

4.11 Completed Goals, now part of "the way we do business."

As of 01/20/15
7.1 CORE GOAL - To support the mission of the NCAC, expand the
Learning for Life and Exploring programs, to benefit young men and
women of our community and secondarily to bring our level of service into
a top ten ranking, attain the minimum expectation of 10% growth in youth
participation per year and the establishment of 23 new Posts over the next
two years, the following plan is established to ensure retention, readiness,
support, and service for our existing and new Explorers and Advisers. Attain the
About the Exploring program: A program to empower young men and Explorer
women ages 11 to 20 by enabling them to explore careers and develop tar etpof 1655
leadership skills through hands-on experiences led by caring adult 9 outh 1,655 1,594
mentors.  Status on 12/31/2013; Explorers = 1243; Explorer Posts and thr)(l)ugh,79 As of 01/18/15
Clubs = 56 Status on 12/31/2014; Explorer = 1594 (+28.2%); Explorer Posts/Clubs
Posts and Clubs = 62 (+10.7%) Goal by 12/31/2016; Explorers = 1655, a
33.1% growth; Explorer Posts and Clubs = 79, a 41% growth. The
quality of service can be measured through increased participation in
council-wide Exploring activities, training, on-time roster renewal, Journey
to Excellence score improvement, and increased annual campaign
support. The current baseline is non-existent at this time and assumed to
be close to zero.
Each year of
7.2 Enhance the service from the National Capital Area Council (NCAC) progrefs"
for the Explorer Posts and Explorer Clubs. eans a I~ 3 1
with a ?gloal of As of 01/18/15
Each year of
7.3 Enhance marketing and sales to improve retention, renewal, and progrefi“ 1
growth. earns a "1, 3
with a'll :gloal of As of 01/18/15
Each year of
progress
7.4 Enhance NCAC capacity and capabilities to support Exploring. earns a "1", 3 1

with a goal of
ngu

As of 01/18/15




