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Section 1 – The Quick and Dirty

Basic Requirements

1. Be at least 18 years old.

2. Be proficient in the merit badge subject either by vocation or avocation.

3. Be able to work with Scout-age boys.

4. Be registered with the Boy Scouts of America.

Merit Badge Counselor Application

1. YPT certificate within two years.

2. The NCAC MBC form 34405 (front and back).

3. Original signature on Disclosure/Authorization Form (page 4) of the current Adult Application (524-501A). 

4. Original signature on Adult Application, Local Council Copy (page 5) of the current Adult Application.

5. A number of merit badges require the counselor be 21 or older.

6. Specific merit badges require that counselors have additional certification:

a. Archery: At least a USAA/NFAA Basic Instructor.  

b. Canoeing: American Canoeing Association Instructor certification
c. Rifle Shooting, Muzzleloading: 

i.  NRA/NMLRA-certified muzzle-loader firearms instructor

ii. On the range, supervised by a NRA-certified Range Safety Officer.

d. Rifle Shooting: 

i. NRA-certified Rifle Instructor

ii.  On the range, supervised by a NRA-certified Range Safety Officer.

e. Shotgun Shooting:

i. NRA-certified Shotgun instructor

ii.  On the range, supervised by a NRA-certified Range Safety Officer.

Merit Badge Requirements 

1. The requirements listed in the Requirements Book are the controlling requirements.

2. Merit badge requirements may not be changed or modified by local authorities. 

3. The Scout is expected to meet the requirements as stated – no more and no less.

As a Merit Badge Counselor, You Agree to … 

1. Follow the requirements of the merit badge, making no deletions or additions, ensuring that the advancement standards are fair and uniform for all Scouts. 

2. Conduct no one-on-one counseling.  Have the Scout and second individual present at all instructional sessions.

3. Your certification being automatically renewed annually with the GM MB Dean as long as your YPT is current.

Merit Badge Directory

A roster of merit badge counselors will be maintained on an access controlled web page of the George Mason District website at http://gmdistrictscouting.org/index.html and updated quarterly or after significant District merit badge events. 

Merit Badge Dean

Merit Badge Counselors and other adult leaders are invited to offer suggestions for improving these guidelines. Please contact the George Mason District Merit Badge Dean at email GM.MB.Dean@hotmail.com.

Section 2 – Introduction to Merit Badge Counseling

Preface

These guidelines provide supplementary guidance to volunteer adults who agree to be Merit Badge Counselors (MBCs) for Boy Scouts. It provides instructions and lists references for further guidance.

The Merit Badge Program

The Boy Scouts of America is a movement dedicated to supplementing and enlarging the education of youth. As a vital part of the BSA’s advancement plan, the merit badge program is one of Scouting’s basic character-building tools and plays a key role in the fulfillment of this educational commitment. There are over 100 different merit badges in the program. Without dedicated volunteers who are proficient in the subject matter of the various badges, the program will not be successful. 

An important aspect of the merit badge program is the opportunity for boys to widen their contacts with other adults. Meeting with adults whom they might not be acquainted provides boys a chance to develop social skills and self-confidence in situations, which initially may cause them to be uncertain and shy. Merit badge counselors provide the means for Scouts to explore many subjects that may not be available to them otherwise. Because merit badge counselors must be proficient in the subject of the badge being worked on, the boys receive highly accurate and technical instructions while being coached on the topic.  

Section 3 – Requirements for Merit Badge Counselors

Basic Requirements

These are the basic requirements to qualify as a Boy Scout Merit Badge Counselor (MBC):

1. Be at least 18 years old.

2. Be proficient in the merit badge subject either by vocation or avocation.

3. Be able to work with Scout-age boys.

4. Be registered with the Boy Scouts of America.

Merit Badge Counselor Application
A merit badge counselor must complete two forms and submit them and their Youth Protection Training certificate for approval. The first is the standard BSA Adult Application for membership. The second form that must be submitted is the Merit Badge Counselor Information form.  Individuals should submit their merit badge packages through their troop’s merit badge coordinator on advancement chair to the GM MB Dean.
Adult Application

The latest form is 524-501A. Most adult leaders may already be registered at the unit level as Scoutmaster, Assistant Scoutmaster and so on.  Merit Badge Counselors are district level adult leaders and require another Adult Application Form for the district.  A few caveats:
a. For district purposes indicate the unit number and the district name, George Mason.

b. Expire date will be 06/30/20xx.

c. Date of birth is required, some MBCs are required to be 21 years of age.
d. The SSN is required – this is the database record key.  Due to the sensitivity of this it can be left blank on the form but must be phoned in to NCAC Registrar, Kim Nelson: 301-214-9187 at the NCAC Registration Office.

e. Position code is 42, Scouting position is Merit Badge Counselor.
f. Signatures are not required of the unit committee chairman and chartered organization representative.  The District Executive will sign as the Scout executive.

g. Items 1-6 must be filled out.  Blank items should be annotated with “none”.  Three references and their phone numbers are required.
h. Original signatures on hard copy are required on: 

i. The signed Disclosure/Authorization Form (page 4) of the current Adult Application (524-501A) 

ii. The signed Adult Application, Local Council Copy (page 5) of the current Adult Application.
No fee is required for merit badge counselors. The Adult Application Form is submitted upon initial registration only or when it gets lost in the process. 
Merit Badge Counselor Information Form 34405
The second form is the Merit Badge Counselor Information form, BSA number 34405, along with the NCAC supplementary page.  

http://www.boyscouts-ncac.org/openrosters/DocDownload.asp?id=33381&orgkey=1988

This form identifies which merit badge subjects you are applying to counsel. There are columns to indicate how you claim your proficiency in the subject – by job, business, or profession, or as a hobby or other qualification. Use the back of the form to provide background and experience that qualifies that individual to counsel Scouts for each badge.

There is no “official” limit on the number of merit badges a single counselor can be certified.  However, the objectives of the merit badge program can best be achieved if no one counselor is responsible for more than nine merit badges. 

The form includes two option boxes to allow you to choose whether you will work only with boys from a particular unit that is listed or if you will work with boys from any unit in the District.  Please consider working with all boys in the District, especially if you are counseling a badge that requires particularly rare or precise skills.  The District’s objective is for each Scout to have a counselor for every merit badge available. 

The Merit Badge Counselor Information form is submitted to the GM MB Dean for certification and approval. A new form 34405 must be submitted whenever a counselor adds a merit badge to his or her portfolio of badges being counseled.  Forms may be scanned and forwarded electronically to the GM MB Dean at email GM.MB.Dean@hotmail.com.  

Youth Protection Training

Each Boy Scout adult leader and volunteer must take Youth Protection Training. This training course is available online and is good for two years.  New MBCs must provide a copy of their YPT certificate to the GM MB Dean.
Merit Badge Online Resources
Please review the stated requirements of the badge, they are updated periodically.  Requirements are posted at the official Boy Scouts of America website: http://www.scouting.org/sitecore/content/Home/BoyScouts/AdvancementandAwards/MeritBadges.aspx
An additional resource: http://meritbadge.org/wiki/index.php/Merit_Badges
Merit Badge Directory
Certified merit badge counselors are included in a master database maintained by the GM MB Dean. A roster of merit badge counselors will be maintained on an access controlled web page of the George Mason District website at http://gmdistrictscouting.org/index.html and updated quarterly or after significant District merit badge events. 

Recertification

Each year, on July 1st, you must be recertified as a Merit Badge Counselor. The District will do this by exception.  Unless otherwise notified, the GM MB Dean will assume that you will continue as an MBC.  Safety-related certifications and other updated certificates need to be submitted when acquired to ensure the Automated District Management System (ADMS) files are current. You may opt out by notifying the GM MB Dean of your intent to withdraw as a counselor or just let your YPT lapse.  An individual being dropped from the Merit Badge Counselor list and invalidates any badges subsequently signed by that former counselor. 

No One on One Counseling

As a Merit Badge Counselor, you are to work with Scouts only when there are at least three individuals present.  Either a Scout accompanied by: 
1) A buddy; another Scout, a parent or guardian, a brother or sister, a relative, or a friend,
2) Or another person accompanying the merit badge counselor.

Record Keeping 

Your link to the formal advancement process is BSA Form 34124, printed on blue colored card stock and folded into a trifold. Because of its color, it is commonly called “The Blue Card.” It is printed front and back and may be torn apart so that after the merit badge is earned, the counselor, the Scout, and the unit may retain portions. Until the merit badge is completed, the card is completely retained by the Scout (if he transfers to another unit, this card is his record of partial achievement towards a Merit Badge). 
The front of the Blue Card identifies the Scout and his unit. It’s the Scoutmaster’s responsibility to make the merit badge counselor selection for the Scout, providing the name and phone number of the district/council-approved merit badge counselor. The Scoutmaster issues the Scout a signed Application for Merit Badge (blue card).
The outside center back of the Blue Card contains rows and columns to track progress for individual requirements of the Merit Badge, identified by the outline number in the merit badge requirement. As each requirement is satisfactorily completed, you initial completion in the third column. Make sure you complete it accurately and legibly. (The reverse side is the “Applicant’s Record” shown on the inside center of the card.)
When the counselor is satisfied that the requirements have been met, he or she will sign the Application for Merit Badge, keeping the third (Merit Badge Counselor) section and returning the first two sections to the Scout. Note that you must sign in two places above: the unit record section and the applicant’s record section. The Scout turns in both sections of the Application for Merit Badge to his Scoutmaster. Each section of the Blue Card may be detached and kept as a record by: the Merit Badge Counselor, the Scout, and the Unit.
Section 4 - Additional Certification Requirements for Specific Merit Badges 

References:  #34416A Guide to Safe Scouting (GTSS)
Merit Badges Requiring Additional Certification or Requirements
The following merit badges require additional certification or requirements of the MBCs.  Copies of those proficiency certificates need to be provided to be kept on file with the District Merit Badge Dean. Expiration dates are maintained in the ADMS.  

(1) Shooting skills related badges: Archery, Rifle Shooting and Shotgun Shooting;

(2) Stamp Collecting merit badge

Archery and Shooting Skills Related Merit Badges
Archery Merit Badge 

Boy Scouts of America requires their Archery Merit Badge Counselors to be at least a USAA/NFAA Basic Instructor.  Basic Archery Instructor Training is a joint certification of USA Archery and National Field Archery Association.  The certificate is valid for 3 years.
Prospective MBCs shall:

· Forward a copy of their Basic Instructor certificate to the GM MB Dean.
Canoeing Merit Badge 

NCAC intends to implement 2013 Guide to Advancement watercraft merit badge counselor qualifications.  For canoeing counselors now:
“ must have either BSA Aquatics Instructor or Canoeing Instructor certification from the American Canoe Association, American Red Cross, or equivalent; OR local councils may approve individuals previously certified as such, or trained by an instructor so qualified.”

Firearms Merit Badges
Basic BSA policy regarding shooting skills is this: 

“Muzzleloading firearms must be of modern manufacture. Firearms made from kits must be certified safe by a licensed gunsmith.  Boy Scouts may shoot single shot 22 caliber rifles only. Shooting safety glasses and ear protection must be worn on the range. “ GTSS, page 33

Rifle Shooting Merit Badge 

“All muzzleloader range shooting activities must be supervised by a currently NRA/NMLRA-certified muzzle-loader firearms instructor and when on the range, must be supervised by a currently NRA-certified Range Safety Officer.” GTSS, pg 33.

“All rifle shooting activities must be supervised by a currently NRA-certified Rifle Instructor and when on the range, must be supervised by a currently NRA-certified Range Safety Officer.” GTSS, Page 33.

Prospective MBCs shall:

· Be 21 or older,
· Submit a copy of the NRA-certified Rifle Instructor certificate to the GM MB Dean.  

· If requirement 2, Option C, Muzzle-loading Rifle Shooting, is to be taught, submit a copy of the NRA/NMLRA Muzzleloading Rifle Instructor certificate to the GM MB Dean.  

Shotgun Shooting Merit Badge

“All shotgun shooting activities must be supervised by a currently NRA-certified Shotgun instructor and when on the range, must be supervised by a currently NRA-certified Range Safety Officer.” GTSS  Page 33.

Prospective MBCs shall:

· Be 21 or older,
· Submit a copy of the NRA-certified Shotgun Instructor certificate to the GM MB Dean.  

Stamp Collecting Merit Badge 

· Carbon tetrachloride must never be used in any way in the Scouting Program. . . it must be rule out as a watermark detector for stamp collecting.  GTSS, Page 40.
Merit Badges Requiring Age of 21

The following merit badges require counselors to be at least 21 years of age.  Additional certification or requirements are suggested but optional.  Copies of those proficiency certificates will be kept on file with the District Merit Badge Dean. Expiration dates are maintained in the ADMS.  

(1) Aquatics related badges: Canoeing, Kayaking, Lifesaving, Motorboating, Rowing, Scuba Diving, Small-boat Sailing, Swimming, Waterskiing, Water Sports and Whitewater;

(2) Sports related merit badges: Climbing, Cycling, Skating, and Snow Sports.
Section 5 – Counseling Procedures

Merit Badge Pamphlets

BSA publishes merit badge pamphlets for each merit badge. These are prepared by committees of experts in the subject matter and reviewed for their age appropriate content and also contain suggestions for projects that may be required for the badge. Most pamphlets are reprinted each year, and the contents are periodically updated.  

Merit Badge Requirements 

The requirements listed within the merit badge pamphlet may not be current! There is a lag from when merit badge requirements change and when a pamphlet is corrected. Current requirements may be found on the BSA National Council web site that maintains updated requirements as they are changed: http://www.scouting.org/sitecore/content/Home/BoyScouts/AdvancementandAwards/MeritBadges.aspx
The requirements listed in the Requirements Book are the controlling requirements unless a new pamphlet is issued after the Requirements Book.  If the requirements for a merit badge change after you begin working with a Scout, the Scout may decide which set of requirements to follow completely, either all the old requirements or all the new requirements. 
Merit badge requirements may not be changed or modified by local authorities. A Scout cannot be required to do more than what is stated in the requirements. If the Scout is to collect 20 items for a collection, you cannot tell him to collect 30 items to merit your signature. However, it is acceptable for a Scout on his own initiative to exceed what the requirements state. As a counselor, you may require the Scout to repeat a demonstration or refine a project until the Scout has adequately satisfied the requirement. 
The Scout is expected to meet the requirements as stated – no more and no less. He is to do exactly what is stated in the requirement. If it says “show and demonstrate,” that is what he must do. Just telling how to do it isn’t enough. The same holds true for requirements such as “make,” “list,” “in the field,” and “collect, identify, and label.” 

The Counseling Process 

When a Scout decides to work on a merit badge you are counseling, he will obtain from his unit leader a signed merit badge application, the “Blue Card”, and your name and telephone number. The Scout will call you to make an appointment for him and his buddy (make sure he understands he must bring a buddy) to meet with you.
Where Do You Meet? 
If the merit badge relates to your job or profession, then your place of work might be the best place to meet with Scouts. Hobby related subjects usually are handled in your home where you will have the proper materials for use in coaching Scouts. Outdoor subjects are more appropriately done in the field or where special equipment is at hand, such as Rowing, Rifle Shooting, Swimming, or Astronomy (although the first meeting might be accomplished indoors). 
How Many Scouts at a Time? 

Some subjects can be taught to several Scouts at the same time. In fact, many units schedule merit badge classes to be conducted during unit meetings. However, completing the requirements of all merit badges always must be done on an individual basis. You may coach more than one Scout at a time, but only one Scout at a time can satisfy you that he has met the requirements of the merit badge! 

Minimum Time to Complete a Merit Badge 

Some merit badges require a minimum time to complete; three months for Personal Fitness, Personal Management or Bugling and up to two years to meet all the Camping requirements! Scouts and counselors should factor these times into if the Scout is approaching his 18th birthday.  

How Many Scouts at a Time? 

Some subjects can be taught to several Scouts at the same time. In fact, many units schedule merit badge classes to be conducted during unit meetings. However, completing the requirements of all merit badges always must be done on an individual basis. You may coach more than one Scout at a time, but only one Scout at a time can satisfy you that he has met the requirements of the merit badge! 

Minimum Time to Complete a Merit Badge 

Some merit badges require a minimum time to complete; three months for Personal Fitness, Personal Management or Bugling and up to two years to meet all the Camping requirements! Scouts and counselors should factor these times into if the Scout is approaching his 18th birthday.  

Discontinued Merit Badges

 Scouts already working on the badge when it is removed from the Boy Scout Requirements booklet may continue to work toward completing the badge, and get credit for earning the badge, until they turn 18. If a discontinued Merit Badge is replaced with one or more other Merit Badges covering the same or similar topics (such as Rifle and Shotgun Shooting MB which was replaced by Rifle Shooting MB and Shotgun Shooting MB), a Scout that has earned the discontinued badge may also earn the new badge or badges. If the badge is simply renamed (such as Firemanship MB which was changed to Fire Safety MB), Scouts may NOT earn the badge again. If the badge number in BSA's numbering system is the same before and after the change, it is a renaming. If a new number is assigned, it is a replacement. 
Scouting With Disabilities 

A Scout who has a physical or mental disability may qualify for Eagle Scout Rank by qualifying for alternate merit badges. This does not apply to individual requirements for merit badges. Merit badges are awarded only when all requirements are met. You, as a merit badge counselor, should contact the District Advancement Committee chairperson for instructions if a Scout who may have a qualifying disability contacts you. 

Counseling One’s Son?
“An approved merit badge counselor may counsel any youth member, including his or her own son, ward, or relative.”

While allowed this is not encouraged.  An excellent way to involve parents (as merit badge counselors) and their sons is for the parent to teach a group session where his or her son is involved with other Scouts.  

Counseling Techniques 
For the Scout to get the most benefit from the counseling session, he must feel welcome and relaxed. One way for the counselor to put him at ease is to ask a simple question. For example, "How long have you been in Scouting?" or "What got you interested in the astronomy merit badge?" Another way to put a Scout at ease is to show him something related to the merit badge subject. For example, a Coin Collecting merit badge counselor might show the Scout his coin collection. However, don't overwhelm the Scout. Remember, he is probably a beginner. A third way to put a Scout at ease is to ask him to do a simple skill. For example, a Woodwork merit badge counselor might say, "Would you sand this piece of wood while I get some tools ready?" 
At the first meeting with the Scout, the merit badge counselor should carefully review each requirement to be sure the Scout understands what he must do. When reviewing the requirements with a Scout or testing him, the merit badge counselor may find that the boy needs help in learning a particular skill. One of the jobs of a merit badge counselor is to teach the Scout the skills required. The most effective way to teach a skill is to get the Scout to practice while learning. 
When the Scout is ready to complete some or all of the requirements for a badge, he should call the counselor again and make an appointment for him and his buddy to meet with the counselor. He should take along with him the things he has made to meet the requirements. The counselor will ask him to do each requirement to make sure he knows his stuff and has done or can do the things required. 
Helpful Hints 
· Make the Scout feel welcome and relaxed.  

· Stimulate the Scout's interest by showing him something related to the merit badge subject, but don't overwhelm him; remember, he is probably a beginner.  

· Carefully review each requirement, start with easy skills or questions, and encourage practice.  

· Insist that the Scout do exactly what the requirements specify. 
· Many of the requirements involve hands-on activities that call for a Scout to show or demonstrate; make; list; discuss; or collect, identify, and label—and he must do just that.  

· Don't make the requirement more difficult—or any easier—than stated. 
· A Scout may undertake more activities on his own initiative, but he cannot be pushed to do so.  

· During testing, the Scout might need help in a particular area or with a certain skill, and may need to be retested later to ensure the requirement has been fulfilled.  

· Encourage self-evaluation and self-reflection, and establish an atmosphere that encourages the Scout to ask for help.  

· Take a genuine interest in the Scout's projects, and encourage completion.  

Conclusion 

Your contact with these Scouts is tremendously important. Your influence is measured not by the number of Scouts with whom you work, but by the effect upon the lives of those with whom you have an opportunity to work. Throughout your association with Scouts, keep in mind that you are in reality assisting the Scoutmaster, the Varsity Scout Coach, and other troop and team leaders in the advancement program. You should feel free to discuss the work of each Scout with his unit leader at any time.[image: image1][image: image2]
This is an unofficial publication. It is intended to supplement official information published by the Boy Scouts of America.  Any conflict between information in this and in official publications of the Boy Scouts of America should be resolved in favor of the official publications.
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